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Key Questions

* What is the UPRM TPP accreditation
status and process under CAEP?

e What are the roles of the UPRM Teacher
Preparation Programs in UPRM?

* Teacher Candidates - Who are they and
how well do they perform?

e How do administrative offices, content
departments, and the TPP collaborate?

* How does the UPRM and K-12 schools and
community partnership work?



Key Questions

How are teacher candidates recruited
and selected to maintain quality?

What is UPRM’s impact on alumni
teachers (student learning)?

How does UPRM assure quality and
capacity while improving continuously?

How does UPRM integrate technology
and diversity across all areas?
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UPRM Current Accreditation Status

UPRM was accredited in 2010 as a Teacher Preparation institution by
the National Council of Accreditation for Teacher Educators (NCATE)
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In 2014 we revised the assessment process to
align with the new CAEP Standards &
10 InTASC Professional Standards

CAEP Standards

1. Candidates’ Content & Pedagogical
Knowledge (InTASC)

2. Clinical Partnership & Practice

3. Candidate Quality, Recruitment, and
Selectivity

4. Program Impact <:

5. Provider Quality Assurance and
Continuous Improvement



UPRM Conceptual Framework — InTASC Professional Standards
Aligned to UPRM Future Teacher Profile
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UPRM CAEP Web Pages
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nformation, Data & Instruments

’ UPRM CAEP Self Study & Addendums
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UPRM TPP Teacher Candidates - Who are they?

Future teachers are from your departments
2013-16

Spanish, 25

-~ \V\\,

2015-16: 228 = .
2014-15: 200 gfv' |
2013-14: 220 AN

TOTAL: 648

Physics,
13

Students with 6
or more
Education
Courses,
Methodology

and Practice Business Ed, 6

Chemistry, 15



How do they do on certification exams?
They rock

PCMAS Teacher Certification Results Teaching Secondary

Specialties 2014-2016

100
100 97

80

60 -

Percent

M UPRM
M ALL

40 -

20 -

English Social Studies Mathematics Science Spanish
or history



Performance on PCMAS Teacher Certification
Results 2014-2016
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Performance on PCMAS Teacher Certification

Results 2017
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Are there teaching positions for them?

2014-17

Ubuntu Escuela Ecoldgica Biology - 4
Traditional and Special Waldof, Mayagliez Physics - 6
recruitment from Academia Bautista, Yauco Chemistry- 5
Department of Education  Academia San Agustin y Espiritu  History- 2

Santo, Sabana Grande Social Studies- 2
Job Fairs from: Escuela Alternativa Aspira, English-9

Aguada Spanish- 6
Westchester County, NY Escuela Alternativa Aspira, Math- 12
(2017) Mayaguez General Science- 3
New Haven, CT (2017) Theopolis, Mayaguez Environmental Science- 1
Volusia County Schools, Colegio MASIS, Aiasco Physical Education — 3
Florida (2016-2017) Bilingual Preparatory Aguadilla  Theater- 2
Tyler ISD, Dallas Texas Perth Amboy High School
(2016) WALKS, Mayagliez
Portland, Oregon (2015) Academia La inmaculada
New York, NY (2015) Concepcion, Mayagliez
Dallas, Texas (2014) Escuela Alternativa Aspira,

Pennsylvania (2014) Pennsylvania



How do administrative offices, content
departments, and TPP collaborate?

Teacher Education Executive Committee

Chancellor

Academic Affairs Dean

Arts and Sciences Dean
Agricultural Sciences Dean
Business Administration Dean
Engineering Dean

UPRM CAEP Coordinator
EDAG CAEP Coordinator

TPP Director

EDAG Director

OIIP Director

DEPR Teacher Liaison
Mathematical Sciences Chair
Physics Chair

Content knowledge representatives

Hispanic Studies (Spanish)

Business Administration

History

Physical Education

Math Education

English

Theater

Dra. Acosta

Dra. Aponte

Profa. Barbot

Dra. Fernandez
Dr. Cordero
Dra. Figueroa
Dra. Rodriguez
Dr. Padovani

Dra. Rivera
Dra. Gonzalez

Dra. Roman
Dr. Irizarry
Profa. Rivera
Profa. Toro

Dra. Maldonado



How do administrative offices, content
departments, and TPP collaborate?

Teacher Education Assessment
Board

Assessment Board Director

TPP Director

Students Affairs Officer TPP

AgEd Director

Content Liaison Professor

Physical Education Program Liaison

Office of Institutional Research and
Planning (OlIP)

TPP Liaison Professor
Math Education Program Liaison

UPRM CAEP Institutional
Steering Committee

Standard #1 - Math Dpt., TPP
Standard # 2 —TPP, EDAG & PE
Standard # 3 - TPP, EDAG & PE
Standard #4 - TPP
Standard #5-TPP

Assessment Liaisons - TPP, EDAG
& PE

Cross Cutting Team Technology -
TPP

Cross Cutting Team Diversity —
English Dpt.



How does the UPRM and K-12 schools and community partnership work?
Departmental projects that impact future teachers or P-12 education

Clubes 4-H A | W‘t
APAM:C mlas

Alianza para el

AFAMaC CIenCIaS Fortalecimiento en el

74 Aprendizaje de as
AFAMaC Matematicas C U 'Aﬁl

Olimpiadas Matematicas PR
AVirMat

Mayawest Writing Project
Science on Wheels - GLOBE
CREST - UPRM
R?DEEP |
CAAMp Abilities |

MayaWest Writing Project §@\/ l




How are candidates recruited and selected to maintain quality?

e 3.00 GPAto beinTPP

e The 2015-2016 cohort of 63 had an average admission index of 3.66, a
specialization index of 3.69, and a professional index of 3.67 and they
completed their bachelor’s degree with a general GPA of 3.25.

Unit Operations Data Program Quality Data Candidate Performance Data
General Admission Index (IGS= College Board Entrance Examination Faculty demographic and Transition Points Data:
Scores & High School GPA) evaluation data :
Content and Education Courses &
Content and Education Courses & Grades -University Faculty Grades
GPA -Clinical School Faculty GPA
Certification Tests Results (PCMAS) Certification Tests (PCMAS) Entrance Interview
Faculty evaluations: PCMAS Survey Educational Philosophy Essay
-University Faculty End of Program Surveys Field and Clinical Observations
-Clinical School Faculty Alumni surveys Progression Interview
Course offerings, demand and enrollment Employer surveys Electronic Portfolio with
Candidate Demographics Teacher Candidate Work Sample
Field and Clinical Experiences Exit Interview
(hours)
Certification Tests (PCMAS)
Program Impact Study




How are candidates recruited and selected to maintain quality?
Transition Points: TPP

Program

Initial
Secondary
Education in:

Mathematics

-Physical
Education
(P-12)

-Physical
Sciences

-Arts (P-12)
-Biology
-Business
-Education
-Chemistry
-English
-History

-Social
Studies

-Spanish

Transition Point #1: Entrance to
the Teacher Preparation Program

UPRM sets a minimum admission
IGS* for each program of
admission according to the
capacity of the program (faculty
and facilities);

Approve 6 credits of Foundations
of Education courses with a
minimum 2.50 GPA;

Satisfactory completion of
Individual or group Dispositions
Interview

Transition Point #2:

Enroliment in Theory and

Methodology Course

18 credits in major with
grade point average of 3.0
or better overall and in
their major

3.0; approve all the

Foundations of Education
courses (15 credits) with a
minimum 3.0 GPA;

80% or higher on Rubric of
Educational Philosophy
Project

Progression Interview

Transition Point
#3 : Admission to
Teaching Practice

3.0 GPA in major
3.0 GPA overall;

Minimal approve
the education
courses 3.0;

80% or higher on
the Portfolio
Rubric

Transition Point #4 :
Program Completion

Approve the Methodology
course with a B or better;

80% or higher in the
Classroom Practice
Observation Instrument;

80% or higher on the
Electronic Portfolio with
Teacher Candidate Work
Sample Rubrics

Exit group interview

After program

completion

Follow —up
surveys of
graduates and
employers;

PCMAS Survey;
Teacher
Certification Tests

(PCMAS- College
Board)




How are candidates recruited and selected to maintain quality?
Transition Points: EDAG

Transition Point #2: Transition

T ition Point
gt R Complete point #3:

#1: Admission to

h ri
the Aniculiuce Administration in Teaching i S
Teacher Completion

i Vocational Practice
pe Agriculture course Courses

3.0GPAIin

Transition point #4:

Organization and Admission to After Program

Completion

Minimum IGS* for | 12 credits in Approve EDAG Follow —up

Ag Ed program required Agricultural | major; 4018-Student surveys of
255; Education courses, 3.0 GPA Teaching; graduates;
Satisfactory :{'t: 2.0 GRAor overall; Student teaching PCMAS
. igher; : S
cor'nf)letloti of Satisfactory evaluation rubrics; Survey;
ertmlg Skills'and P.re and |.:JO-St completion of | Portfolio including
Teaching diagnostic in 5 Interview; SR Bl asian Teacher
Dispositions Test Organization an ,
: plans, evaluation ; ;
(Prueba de Administration in Satisfactory oo SaehEs Certification
Redaccidn Escrita | Vocational completion of - quizz;s Tests
; s : portfolio and ’ !
y DISPOSI(:‘lén al Agriculture (EDAG v assignments, (PCMAS-
Magisterio) 4007); Less than 70% reflective essays, College Board)
Group Interview orx the p?St self-evaluation .
dlag-n(.)stlc t.est must Feport, cooperative rogram
participate in career teacherevalGatIons, Impact Case
counseling, a Study Plan

attendance records,
and research
written papers.

remedial program or
a tutoring program.




What is UPRM’s impact on alumni teachers (student learning)?
Program Impact Mixed Method Research

School selected l 6 Schools
. 8 Teachers el 16 groups of
K-12
Participants (UPRM alumni) fDirectors 7 students
. -TWS analysis of student learnin \ : \
Data Collection Y . g' - TPP Interview -Tripod Survey
TP E R - TPP Classroom Observation Rubric Protocol S
- TPP Interview Protocol - TPP Employer Subiect Test
Protocols Survey* ) ,

-TPP Alumni Survey*

* Surveys were send to recent (< 6 years) alumni and their directors



How does UPRM assure quality and capacity
while improving continuously?

Unit Formative Assessment Model Teacher Educton Executive Comittee
Curriculum Committee
Professional Faculty Development Committee L) Imple mentation
Arts & Sciences, Agriculture and PPMPermanent
Committee
Data collection ssassient Baard
Sikrioberdd ks AdvsoryBoard S
Institutional Report Steering Committee * Dissemination &
Curriculum Committee o Discussion
Arts & Sciences Agricultre and PPM Permanent
Committee
Assessment Board
As;::?srsmrv?etI ;1‘::efor Ay
Data driven - ) ) .
decisions & Teacher Data analysis Institutional Report Steering Committee (] Ana|y5|5
Implementation Preparation [Department and Departmental Personnel Committee
[Committees & Committees] )
Depertinsnts] Program Content Knowlege Department Directors
Improvement
PPM , EDAG ,
0
A Data Collection ‘

~

Dissemination
[presentations and
web sites]

Discussions

[Committees and
Boards]

https://wordpress.uprm.edu/uprmcaep/standard-5provider-quality-continuous-improvement-capacity/5-1-
effective-quality-assurance-system-that-monitors-progress-using-multiple-measures/




How does UPRM integrate technology

across all areas?

Electronic Portfolios with
Teacher Candidate Work
Sample (TCWS).

Integration of apps, videos
(created by future teachers
from the Internet) in courses.

UPRM offers flipped, on-line
& hybrid courses.

Centro Recursos Educacion a
Distancia (CREAD)

| A
L4t ™
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e e
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k
-)v(- CREAD - Centro de Recurses

% Dara la Educacioén a Distancia
cread




How does UPRM ensures diversity across

Teacher candidates come from various
academic areas across the university and
from different socio economic backgrounds.

Courses like Nature and Needs of
Exceptional Children, Methodology, and
Clinical Practice provide multiple
experiences in service learning activities and
observing different classes, grade levels,
proficiency levels at different practice

centers.

Professors and peers from diverse ethnicities
and cultures.

UPRM has more than 22 Outreach
Educational Programs in which UPRM
students take active roles.

all areas?

PCMAS Survey Questions about Candidate Background

Mark your immediate family’s monthly income.

Family's Monthly Income UPRM

by

§ A.  Less than $250

; B. Between $251 and $500

g C. Between $501 and $750
D. Between $751and $1,083

BE. Between $1,084 and $1,666
WF. Between $1,667 and $2,500

G. More than $2,501

High School Type UPRM

B A. Public, academic or general
HB. Public commercial or vocational
“C. Private in Spanish

BD. Private in English

WE. Other



School Zone Map
Clinical Experience Centers




How can you help keep this accreditation?
Be aware of the CAEP Accreditation Process

2016

Call for
comments

Self-Study
Report
including
Selected
Improvement
(SI) Plan &
Formative
Feedback
Report

CAEP
Feedback

2017

Site visit with
CAEP
Accreditation
Visitor Team

X
A\ oo
W LA
SI Self Study
Addendum
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PROVIDER
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EXCELLENCE IN
EDUCATOR PREPARATION



All our programs will come out
stronger with greater collaboration
from this process




Hoping for a brighter future...
Thank you for being part of the challenge to continuously
improve UPRM and its
Teacher Preparation Programs




