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Key	
  Ques.ons	
  
• What	
  is	
  the	
  UPRM	
  TPP	
  accredita.on	
  
status	
  and	
  process	
  under	
  CAEP?	
  
• What	
  are	
  the	
  roles	
  of	
  the	
  UPRM	
  Teacher	
  
Prepara.on	
  Programs	
  in	
  UPRM?	
  
•  Teacher	
  Candidates	
  -­‐	
  Who	
  are	
  they	
  and	
  
how	
  well	
  do	
  they	
  perform?	
  
•  How	
  do	
  administra.ve	
  offices,	
  content	
  
departments,	
  and	
  the	
  TPP	
  collaborate?	
  
•  How	
  does	
  the	
  UPRM	
  and	
  K-­‐12	
  schools	
  and	
  
community	
  partnership	
  work?	
  	
  	
  



Key	
  Ques.ons	
  

•  How	
  are	
  teacher	
  candidates	
  recruited	
  
and	
  selected	
  to	
  maintain	
  quality?	
  	
  
• What	
  is	
  UPRM’s	
  impact	
  on	
  alumni	
  
teachers	
  (student	
  learning)?	
  	
  
•  How	
  does	
  UPRM	
  assure	
  quality	
  and	
  
capacity	
  while	
  improving	
  con.nuously?	
  
•  How	
  does	
  UPRM	
  integrate	
  technology	
  
and	
  diversity	
  across	
  all	
  areas?	
  



What	
  is	
  CAEP?	
  	
  
Council	
  of	
  Acredita0on	
  of	
  Educators	
  

Prepara0on	
  

	
  	
  

	
  	
   	
  	
  



UPRM	
  Current	
  Accredita.on	
  Status	
  

UPRM	
  was	
  accredited	
  in	
  2010	
  as	
  a	
  Teacher	
  Prepara.on	
  ins.tu.on	
  by	
  
the	
  Na.onal	
  Council	
  of	
  Accredita.on	
  for	
  Teacher	
  Educators	
  (NCATE)	
  



2010	
  -­‐2017	
  
UPRM	
  NCATE	
  Accredida.on	
  was	
  

outstanding	
  because…	
  	
  
•  6	
  of	
  6	
  Standards	
  Met	
  
•  1,	
  2	
  &	
  3	
  at	
  Target	
  Level	
  
•  NO	
  areas	
  for	
  
improvement	
  	
  

(only	
  6	
  Universi.es	
  of	
  62	
  that	
  
were	
  accredited	
  that	
  year	
  )	
  



In	
  2014	
  we	
  revised	
  the	
  assessment	
  process	
  to	
  
align	
  with	
  the	
  new	
  CAEP	
  Standards	
  &	
  	
  
10	
  InTASC	
  Professional	
  Standards	
  	
  

CAEP	
  Standards	
  
1.  Candidates’	
  Content	
  &	
  Pedagogical	
  	
  

Knowledge	
  (InTASC)	
  

2.  Clinical	
  Partnership	
  &	
  Prac.ce	
  

3.  Candidate	
  Quality,	
  Recruitment,	
  and	
  
Selec.vity	
  	
  

4.  Program	
  Impact	
  

5.  Provider	
  Quality	
  Assurance	
  and	
  
Con.nuous	
  Improvement	
  

UPRM	
  Selected	
  
Improvement	
  Plan	
  



UPRM	
  Conceptual	
  Framework	
  –	
  InTASC	
  Professional	
  Standards	
  
Aligned	
  to	
  UPRM	
  Future	
  Teacher	
  Profile	
  



UPRM	
  CAEP	
  Web	
  Pages	
  

hep://uprm.edu/eppcaep	
  
Informa.on,	
  Data	
  &	
  Instruments	
  

heps://wordpress.uprm.edu/uprmcaep	
  	
  
UPRM	
  CAEP	
  Self	
  Study	
  &	
  Addendums	
  	
  



UPRM	
  TPP	
  Teacher	
  Candidates	
  -­‐	
  Who	
  are	
  they?	
  	
  
Future	
  teachers	
  are	
  from	
  your	
  departments	
  

	
  
	
  

2015-­‐16:	
  228	
  
2014-­‐15:	
  200	
  
2013-­‐14:	
  220	
  
	
  TOTAL:	
  	
  	
  648	
  	
  

	
  
	
  

Students	
  with	
  6	
  
or	
  more	
  
Educa.on	
  
Courses,	
  

Methodology	
  
and	
  Prac.ce	
  

Agricultural	
  
Educa.on,	
  

197	
  

Art,	
  16	
  
Biology,	
  75	
  

Business	
  Ed,	
  6	
  
Chemistry,	
  15	
  

English,	
  61	
  

Math,	
  
38	
  

Physical	
  
Educa.on,	
  94	
  

Physics,	
  
13	
  

Social	
  Studies,	
  
69	
  

History,	
  
39	
  

Spanish,	
  25	
  

2013-­‐16	
  



How	
  do	
  they	
  do	
  on	
  cer.fica.on	
  exams?	
  
They	
  rock	
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PCMAS	
  Teacher	
  Cer.fica.on	
  Results	
  Teaching	
  Secondary	
  
Special.es	
  2014-­‐2016	
  

UPRM	
  

ALL	
  



Fundamental	
  
Knowledge	
  

and	
  
Communica.

on	
  Skills	
  

Professional	
  
Skills	
  

Secondary	
  &	
  
Elementary	
  

Levels	
  

Teaching	
  
Secondary	
  
English	
  

Teaching	
  
Secondary	
  

Social	
  Studies	
  
or	
  History	
  

Teaching	
  
Secondary	
  

Mathema.cs	
  

Teaching	
  
Secondary	
  
Science	
  

Teaching	
  
Secondary	
  
Spanish	
  

2016	
  UPRM	
   94	
   94	
   100	
   67	
   100	
   100	
   100	
  
2016	
  ALL	
   81	
   81	
   82	
   81	
   78	
   86	
   92	
  
2015	
  UPRM	
   93	
   87	
   86	
   75	
   100	
   100	
   100	
  
2015	
  ALL	
   80	
   86	
   78	
   71	
   82	
   79	
   79	
  
2014	
  UPRM	
   95	
   89	
   81	
   84	
   100	
   93	
   78	
  
2014	
  ALL	
   76	
   83	
   62	
   76	
   74	
   80	
   74	
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Performance	
  on	
  PCMAS	
  Teacher	
  Cer.fica.on	
  	
  

Results	
  2014-­‐2016	
  



Fundamentals	
  
and	
  

Professional	
  
Skills	
  (General)	
  

Teaching	
  
Secondary	
  
English	
  

Teaching	
  
Secondary	
  

Social	
  Studies	
  
or	
  History	
  

Teaching	
  
Secondary	
  

Mathema.cs	
  

Teaching	
  
Secondary	
  
Science	
  

Teaching	
  
Secondary	
  
Spanish	
  

UPRM	
  (53)	
   100	
   100	
   100	
   100	
   100	
   100	
  
All	
  (1262)	
   88	
   86	
   86	
   85	
   87	
   85	
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Performance	
  on	
  PCMAS	
  Teacher	
  Cer.fica.on	
  
Results	
  2017	
  



Are	
  there	
  teaching	
  posi.ons	
  for	
  them?	
  
2014-­‐17	
  

Recruitment	
   Private	
  Schools	
   Requests	
  by	
  Licensure	
  Area	
  

	
  
Tradi.onal	
  and	
  Special	
  
recruitment	
  from	
  
Department	
  of	
  Educa.on	
  	
  
	
  
Job	
  Fairs	
  from:	
  
	
  
Westchester	
  County,	
  NY	
  
(2017)	
  
New	
  Haven,	
  CT	
  (2017)	
  
Volusia	
  County	
  Schools,	
  
Florida	
  (2016-­‐2017)	
  
Tyler	
  ISD,	
  Dallas	
  Texas	
  	
  	
  
(2016)	
  
Portland,	
  Oregon	
  (2015)	
  
New	
  York,	
  NY	
  (2015)	
  
Dallas,	
  Texas	
  (2014)	
  
Pennsylvania	
  (2014)	
  

Ubuntu	
  Escuela	
  Ecológica	
  
Waldof,	
  	
  Mayagüez	
  
Academia	
  Bau.sta,	
  Yauco	
  
Academia	
  San	
  Aguspn	
  y	
  Espíritu	
  
Santo,	
  Sabana	
  Grande	
  
Escuela	
  Alterna.va	
  Aspira,	
  
Aguada	
  
Escuela	
  Alterna.va	
  Aspira,	
  
Mayagüez	
  
Theopolis,	
  Mayagüez	
  
Colegio	
  MASIS,	
  Añasco	
  
Bilingual	
  Preparatory	
  Aguadilla	
  
Perth	
  Amboy	
  High	
  School	
  
WALKS,	
  Mayagüez	
  
Academia	
  La	
  inmaculada	
  
Concepción,	
  Mayagüez	
  
Escuela	
  Alterna.va	
  Aspira,	
  
Pennsylvania	
  

Biology	
  -­‐	
  4	
  
Physics	
  -­‐	
  	
  6	
  
Chemistry-­‐	
  5	
  
History-­‐	
  2	
  
Social	
  Studies-­‐	
  2	
  
English-­‐	
  9	
  
Spanish-­‐	
  6	
  
Math-­‐	
  12	
  
General	
  Science-­‐	
  3	
  
Environmental	
  Science-­‐	
  1	
  
Physical	
  Educa.on	
  –	
  3	
  
Theater-­‐	
  2	
  



How	
  do	
  administra.ve	
  offices,	
  content	
  
departments,	
  and	
  TPP	
  collaborate?	
  

Teacher	
  Educa.on	
  Execu.ve	
  CommiPee	
  
Chancellor	
  
Academic	
  Affairs	
  Dean	
  	
  
Arts	
  and	
  Sciences	
  Dean	
  
Agricultural	
  Sciences	
  Dean	
  
Business	
  Administra.on	
  Dean	
  	
  
Engineering	
  Dean	
  
UPRM	
  CAEP	
  Coordinator	
  	
  
EDAG	
  CAEP	
  Coordinator	
  
TPP	
  Director	
  
EDAG	
  Director	
  
OIIP	
  Director	
  
DEPR	
  Teacher	
  Liaison	
  
Mathema.cal	
  Sciences	
  Chair	
  
Physics	
  Chair	
  
Content	
  knowledge	
  representa.ves	
  	
  
	
  

Licensure	
  Area	
   	
  Adjunct	
  Faculty	
  
Hispanic	
  Studies	
  (Spanish)	
   Dra.	
  Acosta	
  

Business	
  Administra.on	
   Dra.	
  Aponte	
  

History	
   Profa.	
  Barbot	
  

Physical	
  Educa.on	
   Dra.	
  Fernández	
  
Dr.	
  Cordero	
  
Dra.	
  Figueroa	
  
Dra.	
  Rodríguez	
  
Dr.	
  Padovani	
  

Math	
  Educa.on	
   Dra.	
  Rivera	
  
Dra.	
  González	
  

English	
   Dra.	
  Román	
  
Dr.	
  Irizarry	
  
Profa.	
  Rivera	
  
Profa.	
  Toro	
  

Theater	
   Dra.	
  Maldonado	
  



How	
  do	
  administra.ve	
  offices,	
  content	
  
departments,	
  and	
  TPP	
  collaborate?	
  

Teacher	
  Educa.on	
  Assessment	
  
Board	
  
Assessment	
  Board	
  Director	
  
TPP	
  	
  Director	
  
Students	
  Affairs	
  Officer	
  TPP	
  
AgEd	
  Director	
  
Content	
  Liaison	
  Professor	
  	
  
Physical	
  Educa.on	
  Program	
  Liaison	
  	
  
Office	
  of	
  Ins.tu.onal	
  Research	
  and	
  
Planning	
  (OIIP)	
  
TPP	
  Liaison	
  Professor	
  
Math	
  Educa.on	
  Program	
  Liaison	
  
	
  

UPRM	
  CAEP	
  Ins.tu.onal	
  
Steering	
  CommiPee	
  
Standard	
  	
  #	
  1	
  	
  -­‐	
  Math	
  Dpt.,	
  TPP	
  
Standard	
  	
  #	
  2	
  –	
  TPP,	
  EDAG	
  &	
  PE	
  
Standard	
  	
  #	
  3	
  -­‐	
  TPP,	
  EDAG	
  &	
  PE	
  
Standard	
  	
  #	
  4	
  -­‐	
  TPP	
  
Standard	
  	
  #	
  5	
  -­‐	
  TPP	
  
Assessment	
  Liaisons	
  -­‐	
  TPP,	
  EDAG	
  
&	
  PE	
  
Cross	
  Cuvng	
  Team	
  Technology	
  -­‐	
  
TPP	
  
Cross	
  Cuvng	
  Team	
  Diversity	
  –	
  
English	
  Dpt.	
  



How	
  does	
  the	
  UPRM	
  and	
  K-­‐12	
  schools	
  and	
  community	
  partnership	
  work?	
  	
  	
  
Departmental	
  projects	
  that	
  impact	
  future	
  teachers	
  or	
  P-­‐12	
  educa0on	
  

•  Clubes	
  4-­‐H	
  
•  CUA	
  
•  AFAMaC	
  	
  Ciencias	
  
•  AFAMaC	
  Matemá.cas	
  
•  Olimpiadas	
  Matemá.cas	
  PR	
  	
  
•  AVirMat	
  
•  Mayawest	
  Wri.ng	
  Project	
  	
  
•  Science	
  on	
  Wheels	
  -­‐	
  GLOBE	
  
•  CREST	
  -­‐	
  UPRM	
  
•  R2DEEP	
  
•  CAAMp	
  Abili.es	
  



How	
  are	
  candidates	
  recruited	
  and	
  selected	
  to	
  maintain	
  quality?	
  	
  

•  3.00	
  GPA	
  to	
  be	
  in	
  TPP	
  
•  The	
  2015-­‐2016	
  cohort	
  of	
  63	
  had	
  an	
  average	
  admission	
  index	
  of	
  3.66,	
  a	
  

specializa.on	
  index	
  of	
  3.69,	
  and	
  a	
  professional	
  index	
  of	
  3.67	
  and	
  they	
  
completed	
  their	
  bachelor’s	
  degree	
  with	
  a	
  general	
  GPA	
  of	
  3.25.	
  	
  



How	
  are	
  candidates	
  recruited	
  and	
  selected	
  to	
  maintain	
  quality?	
  	
  
Transi.on	
  Points:	
  TPP	
  	
  



How	
  are	
  candidates	
  recruited	
  and	
  selected	
  to	
  maintain	
  quality?	
  	
  
Transi.on	
  Points:	
  EDAG	
  



Data	
  Collec.on	
  
Instruments	
  &	
  
Protocols	
  

Par.cipants	
  

School	
  selected	
   6	
  Schools	
  

8	
  Teachers	
  	
  
(UPRM	
  alumni)	
  

-­‐TWS	
  analysis	
  of	
  student	
  learning	
  
-­‐	
  TPP	
  Classroom	
  Observa.on	
  Rubric	
  

-­‐	
  TPP	
  Interview	
  Protocol	
  
-­‐TPP	
  Alumni	
  Survey*	
  

6	
  School	
  
Directors	
  

-­‐	
  TPP	
  Interview	
  
Protocol	
  	
  

-­‐	
  TPP	
  Employer	
  
Survey*	
  

16	
  groups	
  of	
  
K-­‐12	
  

students	
  

-­‐Tripod	
  Survey	
  
-­‐Pre-­‐Post	
  

Subject	
  	
  Test	
  

*	
  Surveys	
  were	
  send	
  to	
  recent	
  (<	
  6	
  years)	
  alumni	
  and	
  their	
  directors	
  

What	
  is	
  UPRM’s	
  impact	
  on	
  alumni	
  teachers	
  (student	
  learning)?	
  	
  
Program	
  Impact	
  Mixed	
  Method	
  Research	
  



How	
  does	
  UPRM	
  assure	
  quality	
  and	
  capacity	
  
while	
  improving	
  con.nuously?	
  

	
  

heps://wordpress.uprm.edu/uprmcaep/standard-­‐5provider-­‐quality-­‐con.nuous-­‐improvement-­‐capacity/5-­‐1-­‐
effec.ve-­‐quality-­‐assurance-­‐system-­‐that-­‐monitors-­‐progress-­‐using-­‐mul.ple-­‐measures/	
  	
  



How	
  does	
  UPRM	
  integrate	
  technology	
  
across	
  all	
  areas?	
  

•  Electronic	
  Porzolios	
  with	
  
Teacher	
  Candidate	
  Work	
  
Sample	
  (TCWS).	
  

•  Integra.on	
  of	
  apps,	
  videos	
  
(created	
  by	
  future	
  teachers	
  
from	
  the	
  Internet)	
  in	
  courses.	
  

•  UPRM	
  offers	
  flipped,	
  on-­‐line	
  
&	
  hybrid	
  courses.	
  

•  Centro	
  Recursos	
  Educación	
  a	
  
Distancia	
  (CREAD)	
  



How	
  does	
  UPRM	
  ensures	
  diversity	
  across	
  
all	
  areas?	
  

•  Teacher	
  candidates	
  come	
  from	
  various	
  
academic	
  areas	
  across	
  the	
  university	
  and	
  
from	
  different	
  socio	
  economic	
  backgrounds.	
  	
  

•  Courses	
  like	
  Nature	
  and	
  Needs	
  of	
  
Excep.onal	
  Children,	
  Methodology,	
  and	
  
Clinical	
  Prac.ce	
  provide	
  mul.ple	
  
experiences	
  in	
  service	
  learning	
  ac.vi.es	
  and	
  
observing	
  different	
  classes,	
  grade	
  levels,	
  
proficiency	
  levels	
  at	
  different	
  prac.ce	
  
centers.	
  

•  Professors	
  and	
  peers	
  from	
  diverse	
  ethnici.es	
  
and	
  cultures.	
  

•  UPRM	
  has	
  more	
  than	
  22	
  Outreach	
  
Educa.onal	
  Programs	
  in	
  which	
  UPRM	
  
students	
  take	
  ac.ve	
  roles.	
  



School	
  Zone	
  Map	
  
Clinical	
  Experience	
  Centers	
  	
  



How	
  can	
  you	
  help	
  keep	
  this	
  accredita.on?	
  	
  
Be	
  aware	
  of	
  the	
  CAEP	
  Accredita.on	
  Process	
  

Call	
  for	
  
comments	
  

Self-­‐Study	
  
Report	
  
including	
  
Selected	
  

Improvement	
  
(SI)	
  Plan	
  &	
  
Forma.ve	
  
Feedback	
  
Report	
  

CAEP	
  
Feedback	
  

SI	
  Self	
  Study	
  
Addendum	
  

Site	
  visit	
  with	
  
CAEP	
  

Accredita.on	
  
Visitor	
  Team	
  

2016	
   2017	
  



All	
  our	
  programs	
  will	
  come	
  out	
  
stronger	
  with	
  greater	
  collabora.on	
  

from	
  this	
  process	
  



Hoping	
  for	
  a	
  brighter	
  future…	
  
Thank	
  you	
  for	
  being	
  part	
  of	
  the	
  challenge	
  to	
  con.nuously	
  

improve	
  UPRM	
  and	
  its	
  
Teacher	
  Prepara.on	
  Programs	
  


