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Cerrar o vender mstituciones,
sigulente paso en reforma fiscal

Duplicidad de funciones, ineficiencia y poco control de gasto piiblico, son las consecuencias
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AGENDA:

A review of what have we learned

Elevator pitches: your tool for approaching project officers
Project concept development — EDA abstract criteria
Program officers:a summary of funding opportunities

What have we accomplished and follow up actions?
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TRIVIA |:WHAT DOES THESE ACRONYMS MEAN?

cnde@uprm.edu

EDA
NOFO
DUNS
EIN
SPOC
SHPO
MTDC
RFP
F&A
SAM
SAl
BEDC

-> Economic Development Administration
-> Notice of Funding Oportunities

-> Data Universal Numbering System
-> Employer Identification Number
-> Single Point of Contact

-> State Historic Preservation Officer
-> Modified Total Direct Cost

-> Request for Proposal

-> Facilities and Administrative Rate
-> System for Award Management

-> State Application ldentifier

-> Business and Economic Development Center




TRIVIA 2: CAN YOU ANSWER THESE QUESTIONS?

What is the SF 424!
Which is the federal government system for submitting the proposal?
Do | need a DUNS or a SAM for submitting?

What are indirect costs?

What is the OmniCircular?

cnde@uprm.edu 6



TRIVIA 2: CAN YOU ANSWER THESE QUESTIONS?

What is the percentage allowed by the OmniCircular for indirect costs if you have never had an agreement

of indirect costs!?
Where can you find the RFP o NOFO?
What is Lilly's complete name and last names?
For what is Grants.gov!?

What is a workspace?

cnde@uprm.edu 7



TRIVIA 2: CAN YOU ANSWER THESE QUESTIONS?

Define “in-kind” and mention examples

How much is the typical matching of the agency?

What is resiliency?

What do you do first, the registration in Grants.gov o the registration in SAMS?

Indicate the main difference between a grant and a cooperative agreement?

ANSWERS

>

cnde@uprm.edu



PROPOSAL SUBMISSION:

WHAT YOUR ORGANIZATION SHOULD HAVE

Certificate of incorporation non-profit Financial statements (Compiled/Certificates/Audited)
(http://www.estado.gobiermo.pr)

Corporate resolution authorizing proposal submission

Corporate By-laws (Notarized)
Board of Directors (updated list) Certifications and/or accreditations to operate the Organization
Checking account Certification from the Federal Proposals Review Office (SPOC,

Puerto Rico Planning Board
Employer identification number (EIN) uerto Rico Planning Board)

: P Computerized accounting system (certification)
State tax exemption certification

(http://www.hacienda.gobierno.pr/) Track record of the Organization (achievements)

“Good Standing” Certificate - Department of State DUNS (Data Universal Number System)*
(http://www.estado.pr.gov/)

SAM subscription ("System for Award Management,
Federal tax exemption certification WWW.Sam.gov)

cnde@uprm.edu
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FEDERAL GRANTS SUBMISSION (STEPS)

!rant Submission

‘ SPOC www.grants.gov

www.jp.gobierno.pr

Register
O WWww.grants.gov

Register
WWW.sam.gov

o
DUNS Number

cnde@uprm.edu www.dnb.com 10
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PUBLIC SOURCES

| PUBLIC
FEDERAL >
| STATE
> MUNICI@
! !

( NPO ) ( NPO ) ( NPO )

ende@uprm.edu Mention possible sources of information. 2



EXAMPLE OF PUBLIC

SOURCES:
LOCAL DEPARTMENT

OF HEALTH NOFO
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PRIVATE SOURCES

PRIVATE

\ 4

CORPORATIONS

FUNDATIONS

\ /
O G G

$

cnde@uprm.edu Mention possible sources of information.




EXAMPLE OF PRIVATE
SOURCES:

BANCO POPULAR
FOUNDATION
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ELEVATOR PITCHES -
YOUR TOOL FOR APPROACHING PROGRAM OFFICERS

How can you research project officers? What can you learn of them in advance? Where can you approach them?

LI LD\




HOW MUCH DO YOU KNOW YOUR PROGRAM OFFICER?

José 1.Vega Torres, PhD. David Santiago Rosado, PhD.

cnde@uprm.edu 6



HOMEWORK
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i
T A,

Hurricane Maria Capacity Building Program
Proposal Elevator Pitch

Imagine vou will have the unique opportunity to explain your project idea to the Economic Development Administration
(EDA) project officer.  You only have one and half minute (90 seconds) to makse your pitch to gst the attention of your
listener and her'his interest for to get a meeting to further explain yvour project and an invitation to send a proposal.

To develop an elevator pitch of your proposal project please follow the following guiding points:
Intreduce yourself, your organization and the project: Use an eloquent, attention getting initial remarks.

Nexus to disaster: In no more than three sentances, explain what serious economic downturn or event occurred because
of the disaster {last year hurricanes) and how the proposed project will address the needs created because of such event.
Provide data to support your argument.

Project description and scope: Explain in one to three sentences your proposed project scope of work or solution.
Indicate your target population, amount of participants (either individuals or institutions). You may include references that
back your claim that the proposed praject is a pertinent and feasible solution.

Investment Strategies Addressed: In one sentence, please highlight the strategic investment(s) identified by the
Commonwealth as enumerated on its Recovery Plan this project addresses. Flease refer to the enclosed selection of
such strategies. For more details visit http./wwaww.p3 pr.goviassets/pr-transformation-innovation-plan-congressional-

submission-050318. pdf

Jobs (created andfor retained}: Indicate the amount of jobs created because of the proposed project. Please mention if
such jobs positions are new or retained due to this initiative.

Geographic location: indicate the geographic area your project will influence. If the project is a multisite one or benefits
mora tham one area, please indicate the municipalities affected.

Partnerships: Include the names of other institutions actively collaborating in the initiative or preject herein described and

Hhair rela e it




PROJECT CONCEPT DEVELOPMENT




BASIC FRAMEWORK OF THINKING A PROPOSAL

|dentify the problem with prooff providers. » = SITUATION / NEED

Establish measurable success indicators for ——— ©  OBJECTIVES
demonstrating the solution of the problem
ACTIVITIES /| METHODS

Describe the steps that will lead to the achievement
of those objectives.

Present the personnel with the adecuate skills that
will be responsible for the activities and the
resources they will need.

e PERSONNEL / RESOURCES

Establish procedures to measure sucess of the . - EVALUATION PLAN
project based on the objectives outlined previously.
Estimate the necesarry funds to perform the Project: » © BUDGET

A budget is the execution plan in economic terms

“A proposal is the resume of your Project.”
cnde@uprm.edu 19



PROPOSAL = RESUME




SIMILAR PURPOSES

Resume Proposzl

Sell the person Sell the entity and the project
Get the interview Have a visit
Get the job Obtain the funds for your project

Advance your career Advance your cause (Mission)

cnde@uprm.edu 20



PROJECT CONCEPT — EDA ABSTRACT CRITERIA

What should we know before starting to write?
What info should we have at hand?

cnde@uprm.edu 22



EDA PROIECTS MUST FOLLOW AN OUTSTANDING ECONOMIC DEVELOPMENT STRATEGY

| TRANSFORMATION AND
Strategic Initiatives
|N NOVATION IN THE WAKE Eight objectives guide the strategic initiatives selected

by the Governor to promote the transformational

OF DEVASTAT'ON vision for socdial and economic progress

AN ECONOMIC AND DISASTER RECOVERY PLAN
FOR PUERTO RICO

cnde@uprm.edu
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INVESTMENT ABSTRACT FROM EDA
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EDA Investment Abstract
For 2018 Disaster NOFO

[FENERAL INSTRUCTIONS: This d t has the intention to ize a proponent’s project description
that looks for a preliminary evaluation from the Economic Development Administration of the U8, Department of
Commerce. Please provide the following information (bullets) in a two to three pages document in the subjects
and format described below for initial review of project by EDA Representative.

This Investment Abstract is to assess projects responsive to FY 2018 EDA Disaster Supp Notice of Funding
Oppertunity (NOFO) (Disaster Suppl tal NOFO) ilable at: hitpe:/www. grants sov/web/grants view-

oppartunity html7oppld=302033
[PAGE ONE]

+ Background and disaster nexus: Provide a brief background of economic need and how the EDA
investment will solve or help solve this need: (dnswer: What serious economic downturn or event
occurred? Hew will this EDA investment specifically kelp? As part of this part applicants must include
a narrative attachment (one page) as a part of their application materials, describing in detail the nexus
between their proposed project scope of work and disaster recovery and resilience efforts. The strength
of the nexus to the disaster is drawn from the consequences of the relevant disaster(s) and the
intended project outcomes that fulfill the ity’s specific post-di needs.

o Resiliency: To be competitive, applications must clearly incorporate principles for enhancing

the resilience of the rel ity/region or d trate the integration of resilience
principles inte the investment project itself Resilience (within the context of economic
development) should include methods and measures to mitigate the potential for future economic
injury, promote a faster “up-time” for economic anchors (e g, key businesses and/or industries), and
strengthen local and regional capacity to troubleshoot and address vulnerabilities within the regional
economy. As noted above, to be competitive under this NOFO, application submissions must
clearly incorporate resilience principles. For a definition and examples on economic resiliency
visit EDA’s website at: https-//www eda pov/ceds/content/economic-resilience htm

[PAGE TWQ]

+ PROJECT SCOPE (ABSTEACT) — In no more than 200 words, provide a general description of the
specific project for which FDA Funds are being requested. Please indicate expected starfing and
conpletion dares. Every EDA Ecommic.dzgr::smnt (mmn‘ne must be consistent with the region’s current
CEDS or equivalent EDA epted regional levele strategy meeting EDAs CEDS or
strategy requirements. For appropriate compliance with this requiremert, and until an updated version of
Puerto Rico'’s CEDS is availabls, please refer lo the Ecanomu: zmn’Duwésr Recmerv FPlan For owo
Rico  at i
080818 pdf’). The E'rujec‘t Scope should be in accordance with the Recovery Plan Goals, Objectives, and
or Detailed Actions.

+ JOBS (NEW/RETAINED): Flease provide the amount of new jobs created and/or retained by the
proposed project.

EDA Invesiment Absiract
For 2018 Disaster NOFO

+ DISASTER RECOVEEY PROJECT ACTIVITY(IES): Please indicate which kind of disaster
related project activity(igs) the proposed project undertakes. See details at pages 3 to 4 of EDA

FY18 DISASTER SUPPLEMENTAT NOFO Frequently Asked Cuestions.

+ PROJECT'S LOCATION (Pleage indicate the municipality where the proposed project will be
developed):

+ REGIONAL IMPACT (include the location of praject and other counties, "mugicipias”, or regions
that may be impacted).

» APPIICANT(S)": (Provide a desmfptiors about the appli and iis gualifications to apply for
Jederal funds, including experience g1 upm_}eca’sﬂndgdwdﬁﬁdgm} money. Ifa mrgpmﬁt
organization the project must be p lin iafion with offfeials of a political subdivision of a
State. Demonstrate the applicant’s capacity to commence the propose.d project promptly, to use funds
quickly and effectively_):

+ COLLABORATIONSPARTNERSHIPS: (Tnclude the names of other institutions actively
collaborating in the inifiafive or project herein deseribed and their role on it. Please indicate if they will
be co-applicants of it. Demonstrate of other institutions (public or private players) working
in complementary (related) prajects in the same or related indusitry or econemic sector.)}

+ PROJECT ELIGIBILITY BASED UPON EDA GUIDELINES (EDA regulations requires that 24-
month Unemployment Rate at least one percentage point greater than national average, and/or Per capita
income at 20% or less of national average. For Puerto Rico municipalities unemployment statistics are
available at: hitps://data bls gow/PDOWeb/la and income data may be retrieved from

httpsrifactfinder census. govifaces/nav/jsfipages/index xhtmi?refresh=t.

+ PRIVATE OR PUBLIC INVESTMENT AND SQURCE: (Please indicate the amount of private
andlor public investment expecied to ba genarated By this project):

+ PROPOSED TOTAI COST OF PROJECT: (Provide an estimate af toial project costs):

+ PROPOSED EDA FUNDING INVESTMENT: (Provide the amount of funds being requested to EDA):

+ EDA PROGEAM TYPE: (Please indicate if the proposed project will be construction or non-
comstruction gravt (lechnical assisiance, strategy grant, or other.)

? Eligible Applicants: Under its EAA program, EDA is not authorizad to provide grants or coop i o indivi ar

o for-prafit entities. Requasts from such entities will not be considered for funding. Pursuznt to Section 3{4) of PWEDA (82 US.C.

§ 3122(4)(a]} and 13 CFR. § 3003 (Eligible Recipient], eligible applicants under the EAA program include 2(n): {i] District

O ion of an EDA-desi Eccnomic D District {ECD]; (i) Indian Trike ar a consertium of Indizn Tribes; (jii]
State, county, city, ar ather political subdivision of a State, including 2 special purpese unit of 2 State or local government engazed | tiv
in economic ar infrastructure developmant activitias, or 2 consortium of pelitical subdivisions; {iv) institution of higher Educallon
ora sum of institutions of higher ian; or (4] public or private nen-profit oresnization or assaciation actngin [ T L0
cooperation with officials of a political subdivision of = State.

AT
e VWi
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Disaster Investment Project Abstract -PR 2018-VERSION 1.2.docx

INVESTMENT ABSTRACT (CONT)
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EDA Investment Abstract
For 2018 Disaster NOFO

« EDA INVESTMENT PRIORTTIES: Im two hundred words or less, explain how vour project will serve
one or more of the following FDA Investment Priorities. Competitive applications will be responsive to
the evaluation criteria listed under each individual funding announcement, including at least one of the
following investment priorities.

o Recovery & Resilience: Projects that assist with economic resilience (including business continuity
and preparedness) and long-term recovery from natural disasters and economic shocks to ensure 115,

commumities are globally competitive.

o Critical Infrastructure: Projects that establish the fundamental building blocks of a prosperous and
innovation-centric economy and a secure platform for American business, including physical (e g,

broadband, energy, roads, water, sewer) and other economic infrastructure.

o Workforce Development & Manufacturing: Projects that support the planmng and implementation
of mfrastructure for slalls-tramming centers and related facilities that address the hiring needs of the
business commumnity -- particularly in the manufacturing sector — with a specific emphasis on the
expansion of apprenticeships and work-and-learn training maodels. Also includes projects that encourage
job creation and business expansion in manufactunng, including infrastructure-related efforts that focus
on advanced manufacturing of innovative, high-value products and enhancing manufacturing supply
chains.

o Exports & FDI: Primarily infrastructure projects that enhance community assets (e.g.. port facilities)
to support growth in US_ exports and increased foreign direct investment (FDI)—and ultimately the
return of jobs to the United States.

26



EDA APPROVED PROJECTS: EXAMPLES
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EDA APPROVED PROJECTS EXAMPLE

Tittle: Multi-Tenant Building

Grantee: Universidad del Sagrado Corazon
EDA Funding: $2.30 million

Description: Grants awarded to help support entrepreneurial efforts following the damage caused by Hurricanes
Irma and Maria.

e  $1.9 million to renovate two vacant warehouse buildings to provide space for entrepreneurs in the creative industries sector.

According to grantee estimates, the project is expected to create 75 jobs and spur $1.5 million in private investment.

e  $400,000 to support the Nuestro Barrio Creative Industries and Acceleration Program and to provide technical assistance, including

workshops, one-on-one mentoring, and networking opportunities. According to grantee estimates, the project is expected to create
cnde@uprm.edu )8
or retain 100 jobs and generate $1.5 million in private investment.



EDA APPROVED PROJECTS EXAMPLE

Tittle: Puerto Rico Forward Center

Grantee: Puerto Rico Science, Technology and Research Trust.
EDA Funding: $4.44 million

Description: To support technology startups and manufacturing, and provide technical assistance to support
economic recovery and resilience efforts.

e  Puerto Rico Science, Technology and Research Trust will receive $4.4 million to construct a 30,000 square-foot building called The
Forward Center, which will house up to 60 technology startups, and a manufacturing company that researches and develops
prototype activity of neuro-modulator medical devices. According to grantee estimates, the project is expected to create 687

. 29
cnde@uprm.edu jobs.



EDA APPROVED PROJECTS EXAMPLES

Tittle: Bottom Up Recovery
Grantee: Foundation of Puerto Rico.

EDA Funding: $5.58 million

Description: To support recovery efforts for towns and cities which were devastated by Hurricanes Irma and
Maria.

e  This project will support long-term recovery planning for six regions in Puerto Rico outside metropolitan San Juan, helping
provide access to potable water, support water quality testing, provide alternative energy sources, and access to

telecommunications equipment.

e  According to grantee estimates, the project is expected to create 24 jobs, retain 432 jobs, and spur $80,000 in private

cnde@uprm.edu T T 30



EDA APPROVED PROJECTS

Tittle: Entrepreneural Assistance

Grantee: Puerto Rico Trade and Export Company.

EDA Funding: $1.62 million

Description: To establish an entrepreneurial program that will deliver technical assistance and support through centers located in
San Juan, Ponce, and Mayagtuez.

e  Through the three centers, entrepreneurs and existing small and medium-sized businesses will be provided with co-
working space, access to shared services, business training and technical assistance, as well as support in the

development and commercialization of new products and services.

e According to grantee estimates, the project is expected to help create 30 new businesses and 90 new jobs.

cnde@uprm.edu 3]



LUNCH BRAKE- BE BACK AT 1:00PM




PROGRAM OFFICERS: A SUMMARY OF FUNDING
OPPORTUNITIES

 AGENCY PROGRAMS
* APPLICATION REQUIREMENTS
* MATCHING




STATUS UPDATE
AND FOLLOW UP ACTIONS




RESOURCES
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FOUNDATIONS DIRECTORY (2015)

Produced by Fundacion Flamboyan.You can find it and download
it in the fo”owing link: http://www.upra.edu/cic/pdf/Foundations_Directory.pdf

cnde@uprm.edu 36



http://www.upra.edu/cic/pdf/Foundations_Directory.pdf

RECOVERY OPPORTUNITIES

Edicién Nim. 4

Puerto Rico

Oportunidades de recuperacion

Planificacion y desarrollo
de capacidades

For subscriptions contact: a
ecelia.nyman@fema.dhs.gov

FECHA LIMITE: 14 de noviembre (Carta de intencién obligatoria), 7 de diciembre (dia de cierre)

Integracion de Sistemas Avanzad ra Tecn as Solares: DE-FOA-0001986/DE-FOA-0001987

La Oficina de Campo Golden del Departamento de Energia esta ofreciendo $46 millones en fondos para apoyar la mision
de la Oficina de Tecnologias de Energia Solar con Ia etapa inicial de investigacion y desarrollo para mejorar el desempeiio
y Ia flexibilidad de las tecnologias solares que contribuyen a una red eléctrica en EE. UU. confiable y resiliente. La oficina
invierte en esfuerzos de investigacion innovadores que integran una mayor cantidad de energia solar a la red; mejoran el
uso, almacenamiento y despacho de la energja solar; y disminuir 105 costos de la electricidad. Mejorar la localizacion
estratégica y la conciencia situacional de los sistemas solares puede ayudar a garantizar la continuidad del servicio
frente a amenazas extendidas y coordinadas. También es una prioridad, desarrollar acercamientos innovadores para la
transferencia de soluciones del sistema solar que mejoren el sector de Energia.

FECHA LIMITE: 15 de noviembre

Fondo para la Exploracién de los Océangs de 2019

La oficina de Exploracion e Investigacion de la Administracion Nacional Oceanica y Atmosférica del Departamento de
Comercio esta solicitando propuestas para la exploracion del océano en aguas de la jurisdiccion de los EE. UU. Las
asignaciones fluctian entre los $10,000 y $750,000 para un total de $3 millones en fondos. Las propuestas de
exploracion del océano se concentraran en:

« Descubrir microorganismos, esponjas, corales y otros organismos con potencial biofarmacéutico 0 biotécnico.
« Adquirir informacion basica sobre el medio ambiente oceanico para tomar decisiones mas informadas donde podria
cnde@uprm.edu tener lugar el desarrollo futuro de la energia del océano y la extraccion critica de minerales. 37
« Encontrar y caracterizar naufragios y recursos culturales sumergidos que desempeifiaron un papelen las economias
oceanicas pasadas de América y que podrian cambiar las decisiones sobre las futuras actividades del lecho marino
¥ sus potenciales impactos ambientales.
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APPROVED GRANTS: EXAMPLES

Private Source:

www.grantspace.org —A service from the Foundation Center

Cover letters, sample proposals, budgets, and more
Must create an account (free)

Grants from US grant making foundations
Federal Resources (sample)

National Institute of Health

National Center for Complementary and Integrative Health (US Department of Health) - https://nccih.nih.gov/grants/resources

National Endowment for the Arts

https://www.neh.gsov/about/foia/freedom-information-act-sample-grant-application-narratives

Department of Education (federal):

https://www?2.ed.gov/programs/trioupbound/awards.html

Institute of Museum and Library Services: https://www.imls.gov/

cnde@uprm.edu
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GRANTS EXAMPLES: HOW TO LOOK FOR THEM

S EA RC H ! your potential grantee website...

Look for: past grantees, grants awarded or approved grants
Search the web with your favorite tool (Google, Bing, Yahoo)

Example of a useful search queries:

Past grantees site:*.gov

Grantees site:*.edu

cnde@uprm.edu 39



CONCLUDING REMARKS

To succeed as a proposal writer your should be resilient and have a growth mindset

You will need to read a lot, be self-educated and cultivate your writing skills

Always read carefully the guidelines before approaching program officers

Provide proof for your arguments (evidence based)

Learn the language of your target funder

Take time to select the name of your project

Funders like to see collaborative efforts and regional impacts

Justify your proposal based on the needs of the target audience and not on the needs of your organization
Keep a strong relationship between solution, objectives, activities, and outcomes

The complexity of the project should match the proponent capabilities

Answer each question directly, only what is pertinent

Get a good editor and be a reviewer 40
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Alexis Massol Efrén Pérez

"Hay hombres que luchan un dia y son buenos; hay otros que luchan un afio y
son mejores. Hay quienes luchan muchos afios y son muy buenos. Pero hay
los que luchan toda la vida: esos son los imprescindibles.”

-Bertolt Brecht



For further questions and individual assistance:

cnde@uprm.edu

4 )
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