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Objectives of this OrientationObjectives of this Orientation

Inform the university community, Inform the university community, 
especially the Personnel Committees, of a especially the Personnel Committees, of a 
new proposal about what and how to new proposal about what and how to 
evaluate the academic personnelevaluate the academic personnel

Gather opinions, suggestions, or Gather opinions, suggestions, or 
comments about the Committeecomments about the Committee’’s s 
proposalproposal



WhoWho are are WeWe??

ComitComitéé Institucional para la ElaboraciInstitucional para la Elaboracióón n 
de Instrumentos de Evaluacide Instrumentos de Evaluacióón del n del 
Personal Docente Personal Docente (CIEIEPD(CIEIEPD) ) 

CommitteeCommittee appointedappointed by by thethe
ChancellorChancellor, , comissionedcomissioned by by thethe
AcademicAcademic SenateSenate

ToTo complete complete previousprevious workwork relatedrelated toto a a 
newnew systemsystem ofof evaluationevaluation forfor thethe RUM RUM 
academicacademic personnelpersonnel



WhoWho belongsbelongs toto thisthis CommitteeCommittee??

Prof. MarProf. Maríía de los A. Medinaa de los A. Medina
((BusinessBusiness AdministrationAdministration))

Prof. Baldomero LlorProf. Baldomero Llorééns ns 
((EngineeringEngineering))

Dr. Darnyd Dr. Darnyd OrtOrtíízz SedaSeda
((ArtsArts andand SciencesSciences))

Dr. Angel Custodio Dr. Angel Custodio 
((AgriculturalAgricultural SciencesSciences))



Dr. Nidia S. LDr. Nidia S. Lóópezpez
((DepartmentDepartment ofof OrientationOrientation))

Prof. Irma N. RamProf. Irma N. Ramíírezrez
((LibraryLibrary))

Dr. Doris RamDr. Doris Ramíírez Sotorez Soto
(Office (Office ofof thethe DeanDean ofof AcademicAcademic AffairsAffairs))

((StudentStudent RepresentativeRepresentative))
Dr. AndrDr. Andréés Collazo s Collazo 

((ConsultantConsultant in in EducationalEducational PsychologyPsychology))

WhoWho belongsbelongs toto thisthis CommitteeCommittee??



ObjectivesObjectives ofof thethe CommitteeCommittee

DevelopDevelop anan effectiveeffective systemsystem toto evaluateevaluate thethe
performanceperformance ofof thethe academicacademic personnelpersonnel in RUMin RUM

CreateCreate proceduresprocedures thatthat wouldwould allowallow thethe use use ofof
thethe evaluationevaluation ofof thethe academicacademic personnelpersonnel in in thethe
decisionsdecisions relatedrelated toto thethe hiringhiring, , promotionpromotion, , andand
tenuretenure ofof saidsaid personnelpersonnel



EstablishEstablish anan evaluationevaluation processprocess thatthat wouldwould
leadlead toto identifyidentify thethe academicacademic personnelpersonnel’’s s 
strengths and areas to be improved with the strengths and areas to be improved with the 
purpose of fostering professional development.purpose of fostering professional development.

ObjectivesObjectives ofof thethe CommitteeCommittee



BackgroundBackground

Actual Actual InstrumentInstrument ofof EvaluationEvaluation
((CertificationCertification NumberNumber 8686--8787--476 JA)476 JA)

AcademicAcademic YearYear 19951995--9696
ComitComitéé Institucional de EvaluaciInstitucional de Evaluacióón y Desarrollo n y Desarrollo 
del Personal Docente del RUM del Personal Docente del RUM isis constitutedconstituted by by 
thethe Junta AdministrativaJunta Administrativa
((PresidedPresided by Prof. Marta Colby Prof. Marta Colóón).n).



BackgroundBackground

1998 1998 –– The aforementioned committee The aforementioned committee 
presentedpresented a Model for an Evaluation a Model for an Evaluation 
System and Development of System and Development of AcademicAcademic
Personnel based on Personnel based on ““Developing a Developing a 
Comprehensive Faculty Evaluation SystemComprehensive Faculty Evaluation System””-- Dr. Dr. 
Raoul Arreola.Raoul Arreola.



BackgroundBackground
SummarySummary ofof thethe ProposedProposed ModelModel forfor
ProfessorsProfessors in 1998in 1998

5 5 mainmain functionsfunctions withwith maximummaximum andand
minimumminimum weightsweights
–– TeachingTeaching
–– ResearchResearch//CreativeCreative workwork
–– OtherOther academicacademic endeavorsendeavors
–– ServiceService toto thethe UniversityUniversity
–– ServiceService toto thethe CommunityCommunity

TheThe librarianslibrarians, , researchersresearchers, , andand
extentionistsextentionists wouldwould havehave theirtheir ownown modelmodel..



BackgroundBackground
SummarySummary ofof thethe ProposedProposed ModelModel forfor
ProfessorsProfessors in 1998 (in 1998 (cont.cont.))

StudentStudent EvaluationEvaluation –– Acquire the Acquire the 
instrument created by Dr. L. Aleamoniinstrument created by Dr. L. Aleamoni--
Univ. ArizonaUniv. Arizona

EvaluationEvaluation by: Director, by: Director, PeersPeers andand SelfSelf ––
Drafts of Instruments (in different stages of Drafts of Instruments (in different stages of 
development) development) 



BackgroundBackground
OctoberOctober 20012001--AugustAugust 20022002
ComitComitéé Institucional para la ElaboraciInstitucional para la Elaboracióón n 
de Instrumentos de Evaluacide Instrumentos de Evaluacióón del n del 
Personal Docente, Personal Docente, presidedpresided by Dr. Doris by Dr. Doris 
RamRamíírezrez

AugustAugust 20022002
TheThe committeecommittee presentspresents a a reportreport
emphasizingemphasizing itsits workwork toto improveimprove Module H Module H 
–– Module for the Evaluation of Teaching Module for the Evaluation of Teaching 
by Studentsby Students



BackgroundBackground
October 2002October 2002
Dr. Antonio Dr. Antonio GonzGonzáálezlez, Director of the , Director of the 
Institutional Research and Planning Office Institutional Research and Planning Office 
((OficinaOficina de de InvestigaciInvestigacióónn InstitucionalInstitucional y y 
PlanificaciPlanificacióónn --OIIP), is appointed to continue the OIIP), is appointed to continue the 
work of the Committee.work of the Committee.

November 2004November 2004
ComitComitéé InstitucionalInstitucional (actual committee) is (actual committee) is 
activated.activated.



HowHow doesdoes ourour CommitteeCommittee decide decide toto
workwork??

Revise Module H Revise Module H (Module(Module forfor thethe
EvaluationEvaluation ofof TeachingTeaching by by StudentsStudents))
SubmitSubmit a a reportreport toto thethe AcademicAcademic
SenateSenate
ContinueContinue toto workwork withwith Dr. Dr. JanetJanet Bonilla Bonilla 
andand OIIP OIIP 
PilotPilot studiesstudies in in paperpaper andand onon lineline



DraftDraft a a ““Proposal for a System of Proposal for a System of 
Evaluation for the RUM Evaluation for the RUM AcademicAcademic
PersonnelPersonnel”” that:that:

WouldWould considerconsider thethe workwork ofof previousprevious
committeescommittees..
WouldWould be be uniformuniform forfor allall academicacademic
personnelpersonnel..
WouldWould be flexible be flexible toto attendattend toto thethe
peculiaritespeculiarites ofof thethe differentdifferent facultiesfaculties..

HowHow doesdoes ourour CommitteeCommittee decide decide toto
workwork??



WouldWould be be consonantconsonant withwith thethe
institutioninstitution’’ss actual vision and mission.actual vision and mission.
WouldWould includeinclude thethe participationparticipation ofof allall
academicacademic personnelpersonnel..
WouldWould reflectreflect thethe consensusconsensus ofof thethe
academicacademic personnelpersonnel..

HowHow doesdoes ourour CommitteeCommittee decide decide toto
workwork??



General Description of the SystemGeneral Description of the System

It offers the academic personnel the
opportunity to establish, in 
accordance with their supervisor, a 
work plan that would allow the
professor’s professional goals to be 
aligned with the department’s 
strategic plan
The work plan allows the

combination of the different areas of 
academia.



ItsIts purposepurpose isis toto achieveachieve thatthat thethe
evaluationevaluation ofof thethe academicacademic personnelpersonnel be be 
intrinsicallyintrinsically relatedrelated withwith theirtheir professionalprofessional
developmentdevelopment andand theirtheir contributioncontribution toto thethe
educationeducation processprocess in in thethe institutioninstitution. . 

OneOne modelmodel forfor allall academicacademic personnelpersonnel in in 
RUM.RUM.

General Description of the SystemGeneral Description of the System



General Description of the SystemGeneral Description of the System

AreasAreas in in whichwhich thethe academicacademic personnelpersonnel
willwill be be evaluatedevaluated are:are:

General Academia (Docencia)General Academia (Docencia)
TeachingTeaching
ResearchResearch andand CreativeCreative WorkWork
ServiceService



General Description of the SystemGeneral Description of the System

AllAll academicacademic personnelpersonnel willwill be be evaluatedevaluated in in thethe
General Academia General Academia areaarea andand inin atat leastleast twotwo ofof
thethe otherother threethree areasareas: : TeachingTeaching, , ResearchResearch andand
CreativeCreative WorkWork, , andand ServiceService..
TheThe weightweight in in thethe evaluationevaluation forfor thethe areaarea ofof
General Academia General Academia willwill be be ofof 20%.20%.
The weight of the other areas will be relative to The weight of the other areas will be relative to 
the professorthe professor’’s academic schedule but none will s academic schedule but none will 
be less than be less than 10%.10%.





General Description of the SystemGeneral Description of the System

ForFor eacheach oneone ofof thethe fourfour areasareas thethe
CommitteeCommittee has has defineddefined

Components Components –– specific aspects or spheres specific aspects or spheres 
of action in which the academic personnel of action in which the academic personnel 
will be evaluated.will be evaluated.

Criteria Criteria -- properties or characteristics of properties or characteristics of 
the action to be evaluatedthe action to be evaluated



ExplanatoryExplanatory DiagramDiagram withwith ExampleExample
AREA COMPONENTES CRITERIOS

ENSENANZA

CALIDAD DEL
CONTENIDO DE LA

ENSENANZA

DESTREZAS DE
DISENO

DESTREZAS DE
PRESENTACION

PRODUCCION DE
MATERIALES
DIDACTICOS

ADMINISTRACION
DE LA ENSENANZA

ACTUALIZACION
DEL CONTENIDO

PROFUNDIDAD DE
ACUERDO AL
NIVEL DE LA
ENSENANZA

REPRESENTACION
DE DIVERSOS

PUNTOS DE VISTA

PERTIENCIA DEL
CONTENIDO PARA

LAS METAS DEL
CURRICULO



GENERAL ACADEMIA AREAGENERAL ACADEMIA AREA

ThisThis areaarea includesincludes general general aspectsaspects
relatedrelated toto thethe performanceperformance ofof thethe
academicacademic personnelpersonnel in in anyany ofof thethe
teachingteaching, , researchresearch andand creativecreative workwork, , 
oror serviceservice areasareas..
TheThe componentscomponents ofof thisthis areaarea are are basedbased
onon thethe Reglamento General Reglamento General ofof thethe
UniversityUniversity ofof Puerto Rico.Puerto Rico.



Fulfillment of duties

Professional development

Professional attitude

Awards and recognitions

Contribution to the functioning of the 
institution

Components of the Components of the 
General Academia AreaGeneral Academia Area



ExamplesExamples::
Affiliation toAffiliation to academicacademic

oror professionalprofessional
associationsassociations

AttendanceAttendance toto activitiesactivities
relatedrelated toto teachingteaching, , 
researchresearch oror serviceservice
renderedrendered ((workshopsworkshops, , 
conferencesconferences, , congressescongresses, , 
amongamong othersothers).).

Professional Professional developmentdevelopment
CRITERIACRITERIACOMPONENTCOMPONENT

GENERAL ACADEMIA AREAGENERAL ACADEMIA AREA



TEACHING AREATEACHING AREA

TasksTasks associatedassociated withwith thethe designdesign andand
thethe presentationpresentation ofof teachingteaching--learninglearning
activitiesactivities withwith thethe purposepurpose ofof achievingachieving
a a changechange in in thethe knowledgeknowledge, , attitudesattitudes, , 
skillsskills oror thethe adoptionadoption ofof practicespractices in in thethe
studentsstudents..
SpecificallySpecifically, , thisthis refersrefers toto thethe presentialpresential
andand nonnon--presentialpresential teachingteaching in in thethe
classroomclassroom..



Quality of the content of teaching
Design skills
Presentation skills
Production of didactic materials
Course management

Components of the Teaching AComponents of the Teaching Arearea



ExamplesExamples::
ClearClear goalsgoals andand objectivesobjectives

andand achievableachievable in in accordanceaccordance
withwith thethe studentsstudents’’ levellevel

MethodsMethods andand activitiesactivities in in 
accordanceaccordance withwith thethe
objectivesobjectives

LevelLevel ofof difficultydifficulty ofof activitiesactivities
andand assignedassigned taskstasks, in , in 
accordanceaccordance withwith thethe availableavailable
timetime andand thethe studentsstudents’’ level.level.

DesignDesign skillsskills
CRITERIACRITERIACOMPONENTCOMPONENT

TEACHING AREATEACHING AREA



RESEARCH AND CREATIVE WORK AREARESEARCH AND CREATIVE WORK AREA

IncludesIncludes thethe systematicsystematic actionsactions thatthat thethe
academicacademic personnelpersonnel do do withwith thethe
purposepurpose ofof::

BroadeningBroadening knowledgeknowledge in in theirtheir
discipline.discipline.
LookingLooking forfor solutionssolutions toto problemsproblems ofof
applicationapplication andand practicepractice..
ProducingProducing newnew worksworks oror productsproducts..



ResearchResearch andand creativecreative workwork mustmust be be 
relatedrelated toto thethe professorprofessor’’s area of s area of 
specialization, the teaching of the specialization, the teaching of the 
subject matter the professor teaches subject matter the professor teaches 
or the service that the professor or the service that the professor 
renders.renders.

RESEARCH AND CREATIVE WORK AREARESEARCH AND CREATIVE WORK AREA



Components of the Research and Components of the Research and 
Creative Work ACreative Work Arearea

ProductivityProductivity
QualityQuality ofof researchresearch andand creativecreative workwork
DivulgationDivulgation ofof researchresearch andand creativecreative
workwork
IntegrationIntegration ofof researchresearch andand creativecreative
workwork toto teachingteaching



ExamplesExamples::
ProposalsProposals preparedprepared, , 

approvedapproved, , andand financedfinanced

DraftsDrafts submittedsubmitted forfor
publicationpublication

ThesesTheses andand
dissertationsdissertations directeddirected

ProductivityProductivity
CRITERIACRITERIACOMPONENTCOMPONENT

RESEARCH AND CREATIVE WORK AREARESEARCH AND CREATIVE WORK AREA



ApplicationApplication thatthat academicacademic personnelpersonnel
doesdoes ofof thethe knowledgeknowledge andand skillsskills ofof
theirtheir areaarea ofof expertiseexpertise withwith thethe purposepurpose
ofof::

BenefittingBenefitting thethe functioningfunctioning ofof thethe
institutioninstitution andand thethe developmentdevelopment ofof
studentsstudents..
BenefittingBenefitting peoplepeople, , groupsgroups, , 
agencies agencies oror communitycommunity institutionsinstitutions..
StrengtheningStrengthening oror developingdeveloping theirtheir
professionprofession oror discipline.discipline.

SERVICE AREASERVICE AREA



Categories of the Service AreaCategories of the Service Area

ServiceService toto thethe institutioninstitution
ServiceService toto thethe communitycommunity
ServiceService toto thethe professionprofession
ServicesServices ofof informationinformation
ServicesServices forfor studentstudent developmentdevelopment andand
learninglearning
ServicesServices ofof AgriculturalAgricultural ExtensionExtension
ServicesServices ofof academicacademic administrationadministration



Categories of the Service AreaCategories of the Service Area

1.1. ServiceService toto thethe institutioninstitution
ActionsActions takentaken by by thethe academicacademic personnelpersonnel
leadingleading toto::

BenefitBenefit thethe functioningfunctioning ofof thethe institutioninstitution
andand thethe studentsstudents’’ developmentdevelopment
NotNot directlydirectly relatedrelated withwith teachingteaching oror withwith
thethe administrativeadministrative taskstasks ofof academicacademic
managementmanagement..



2.2. ServiceService toto thethe communitycommunity
ActionsActions takentaken by by thethe academicacademic personnelpersonnel withwith
thethe purposepurpose ofof::

BenefittingBenefitting peoplepeople, , groupsgroups, agencies , agencies oror
communitycommunity institutionsinstitutions, , beyondbeyond thethe
universityuniversity communitycommunity..
IncludesIncludes social, social, psychologicalpsychological, , 
educationaleducational servicesservices oror anyany otherother serviceservice
ofof a differenta different naturenature..
DoesDoes notnot includeinclude servicesservices fromfrom
AgriculturalAgricultural ExtensionExtension

Categories of the Service AreaCategories of the Service Area



3.  3.  ServiceService toto thethe professionprofession
ActionsActions takentaken by by thethe academicacademic personnelpersonnel withinwithin
organizationsorganizations relatedrelated toto theirtheir professionprofession, , 
directeddirected towardstowards thethe strengtheningstrengthening andand
developingdeveloping ofof theirtheir professionprofession..

Categories of the Service AreaCategories of the Service Area



4.  4.  ServicesServices ofof informationinformation
ActionsActions takentaken by by thethe academicacademic personnelpersonnel thatthat
occupyoccupy a a positionposition ofof librarianlibrarian leadingleading toto::

DevelopmentDevelopment andand management ofmanagement of thethe
informationinformation resourcesresources andand servicesservices. . 
Development ofDevelopment of thethe informationinformation
competenciescompetencies ofof studentsstudents, , facultyfaculty, , andand
otherother peoplepeople..

Categories of the Service AreaCategories of the Service Area



5.5. ServicesServices forfor studentstudent developmentdevelopment
andand learninglearning
ActionsActions takentaken by by thethe academicacademic personnelpersonnel
ofof professionalprofessional counselingcounseling, social , social workwork oror
psychologypsychology directeddirected towardstowards thethe
academicacademic, personal , personal andand careercareer
developmentdevelopment ofof thethe studentsstudents..

Categories of the Service AreaCategories of the Service Area



6.6. Services of Agricultural ExtensionServices of Agricultural Extension
Actions taken by the academic personnel of Actions taken by the academic personnel of 
the Service of Agricultural Extension to the Service of Agricultural Extension to 
educate in the recommended practices with educate in the recommended practices with 
the purpose of :the purpose of :

Sustaining a prosperous agricultureSustaining a prosperous agriculture
Improving the quality of family life Improving the quality of family life 
Providing orientation and guidance to Providing orientation and guidance to 
our youth  and the development of our youth  and the development of 
community resourcescommunity resources

Categories of the Service AreaCategories of the Service Area



7.7. ServicesServices ofof academicacademic administrationadministration
IncludesIncludes thethe functionsfunctions andand taskstasks performedperformed by someby some
membersmembers ofof thethe academicacademic personnelpersonnel thatthat occupyoccupy
academicacademic--administrativeadministrative positionspositions suchsuch as:as:

deandean
associateassociate deandean
assistantassistant deandean
departmentdepartment directordirector
director director ofof anan academicacademic programprogram
projectproject director, director, amongamong othersothers..

Categories of the Service AreaCategories of the Service Area



ComponentsComponents ofof ServicesServices toto thethe InstitutionInstitution, , 
thethe CommunityCommunity andand thethe ProfessionProfession

ProductivityProductivity
ImportanceImportance ofof thethe serviceservice
QualityQuality ofof thethe ServiceService
DivulgationDivulgation



ExamplesExamples::
DegreeDegree in in whichwhich thethe

serviceservice contributescontributes toto thethe
achievementachievement ofof thethe
missionmission andand goalsgoals ofof
RUM in general, RUM in general, thethe
facultyfaculty andand thethe
departmentdepartment

BenefitBenefit forfor thethe personspersons
receivingreceiving thethe serviceservice

ImportanceImportance ofof thethe serviceservice
CRITERIACRITERIACOMPONENTCOMPONENT

AREAS OF SERVICES TO THE INSTITUTION, THE AREAS OF SERVICES TO THE INSTITUTION, THE 
COMMUNITY AND THE PROFESSIONCOMMUNITY AND THE PROFESSION



ComponentsComponents ofof thethe
ServicesServices ofof InformationInformation **

((LibrariansLibrarians))
GeneralGeneral
DevelopmentDevelopment andand managementmanagement ofof collectionscollections
ServicesServices ofof referencereference
DevelopmentDevelopment, , applicationapplication andand managementmanagement ofof
electronicelectronic resourcesresources andand servicesservices
ApplicationApplication andand managementmanagement ofof multimediamultimedia

*Pending approval by the CIEIPDCIEIPD



ComponentsComponents ofof thethe ServicesServices forfor thethe
StudentsStudents DevelopmentDevelopment andand LearningLearning

andand AgriculturalAgricultural ExtensionExtension

TheThe componentscomponents ofof thethe ServicesServices forfor thethe
StudentsStudents DevelopmentDevelopment andand LearningLearning andand
AgriculturalAgricultural ExtensionExtension are in are in thethe processprocess
ofof developmentdevelopment..



ServiceService ofof AcademicAcademic AdministrationAdministration**

AcademicAcademic LeadershipLeadership
CommunicationCommunication andand interpersonal interpersonal relationsrelations
AdministrativeAdministrative abilityability
AbilityAbility toto managemanage financesfinances

*Pending the approval of the Committee



FutureFuture ActivitiesActivities ofof thethe CommitteeCommittee
TheThe facultyfaculty representativesrepresentatives willwill presentpresent thethe
““Proposal for the System of EvaluationProposal for the System of Evaluation”” to to 
the personnel committees of their faculties the personnel committees of their faculties 
and the departmental committees.and the departmental committees.

–– AttainAttain consensusconsensus aboutabout thethe EvaluationEvaluation
ModelModel, , itsits areasareas, , componentscomponents andand criteriacriteria..



FutureFuture ActivitiesActivities ofof thethe CommitteeCommittee

CreateCreate workingworking groupsgroups by by areaarea toto
generategenerate instrumentsinstruments ofof evaluationevaluation
((availableavailable listlist ofof possiblepossible questionsquestions oror
reactives). reactives). 



FutureFuture ActivitiesActivities ofof thethe CommitteeCommittee

Study based on the Theory of Social Judgment  Study based on the Theory of Social Judgment  
Profiles of the performance of 20 fictitious Profiles of the performance of 20 fictitious 
members of the academic personnel. Data of the members of the academic personnel. Data of the 
academic personnel is examined in each area and, academic personnel is examined in each area and, 
through a scale, the general performance of each through a scale, the general performance of each 
member is assigned in each area. member is assigned in each area. 
Individual and group analysis to infer the assigned Individual and group analysis to infer the assigned 
weights for the components. weights for the components. 

Establish, at the institutional level, the relative Establish, at the institutional level, the relative 
weights of each component within each of the weights of each component within each of the 
four areas. four areas. 

Activity with the department directors, members of Activity with the department directors, members of 
the departmental personnel committees. the departmental personnel committees. 



How to Communicate with the How to Communicate with the 
Committee?Committee?

Through your representativeThrough your representative

Through our webpageThrough our webpage
http://www.uprm.edu/evaluaciondocente/http://www.uprm.edu/evaluaciondocente/

DeadlineDeadline
March 10, 2006March 10, 2006



CommentsComments oror questionsquestions??


