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I have enclosed copies of Characteristics of Excellence in Higher Education: Standards for
Accreditation, as well as the new edition of Designs for Excellence: Handbook for Institutional
Se/f-Study. These documents will be useful t~ you as you plan your self-study process. Please
note that on page 21 of DesignsforExcellence there is a description of the staff visit I am
proposing to make.

In order for me to plan my work for calendar year 2003, I ask that you advise me at your earliest
convenience whether you prefer a spring 2003 or fall 2003 staff visit. I look forward to working
with you and your colleagues in the coming months.

Sincerely,

~~~1.-"~

George Santiago, Jr., Ph.D.
Executive Associate Director
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