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CHANCELLOR’S PERSPECTIVE

As documented by this Self-Study Report, the University of Puerto Rico at Mayagiiez
(UPRM) is a vibrant and strong institution that is fulfilling its stated mission, goals, and
objectives. UPRM offers a wide variety of majors and programs to support its mission and
the objectives of its four colleges, and many of these programs, both graduate and
undergraduate, are unique to Puerto Rico. Known for its strong and stable programs, UPRM
is the university of choice for the most accomplished students in Puerto Rico, and a large
percentage of alumni surveyed for the Self Study have expressed satisfaction with the
education they received at UPRM.

As the recently appointed Chancellor of UPRM, 1 find the Self-Study Report to be
both timely and advantageous. It presents a challenge and offers guidelines for us to improve
and prepare our institution for the future. I firmly believe that if UPRM is to remain the
university of choice and if UPRM is to continue to serve well the people of Puerto Rico, it
must restructure its approach to be attuned to the information age and the requirements of
international/globalized markets, but without losing sight of the need for basic and
fundamental knowledge.

In order to make the necessary changes to adapt to the future, the university must do
what it already does more efficiently so that resources saved may be devoted to new
endeavors. Let me be more specific.

Since UPRM receives most of the better accomplished students on the island, our
student retention rate should be higher. Teaching effectiveness and student performance,
especially in regard to the so-called "gatekeeper” courses, must be improved. The services

provided by the Department of Buildings and Grounds, by the Office of Human Resources,



and by the Finance Office, particularly the procurement process, must be made more
efficient. An updated management approach such as Total Quality Management, additional
automation, and the simplification of regulations must be implemented. UPRM must
campaign vigorously so that its share of the total University of Puerto Rico system budget is
congruent with the number of students it serves and with the types of service it provides. As
an institution with a strong emphasis on science and engineering and with graduate programs
in these areas, its cost per student tends to be higher than on other campuses dedicated
primarily to general education or liberal arts.

During my few months in office, I have initiated several measures to make the above
objectives and other improvements a reality. For example, one of my first actions upon
becoming Chancellor was to revitalize the Office of Planning and Development by naming a
Director and asking him to reorganize the office to include academic and resource planning
alongside the usual physical plant planning. Part of the ongoing efforts of this office includes
the establishment of an Educational Research Office which will, among other things, develop
a campus-wide program of outcomes assessment for both academic and administrative tasks.
The office is also already involved in a campus, and a university-wide effort on strategic
planning.

Under my direction, the goal of introducing the Total Quality Management approach
has been undertaken, starting with the purchasing section of Finance Office. Moreover, the
Campus is participating in a university-wide effort, in conjunction with outside consultants
hired by the Office of the President, to look into and recommend changes to outdated
regulations that have an adverse affect on the efficiency of administrative processes.

The issues of improving the retention rate and the effectiveness and efficiency of



certain basic courses have been a topic of deliberation for several years. Our participation in
the federally funded Alliance for Minority Participation (NSF-AMP) program has provided
some extra funding to address these issues. Moreover, during the last few months, because
the campus is in the final stages of its application as a finalist to be one of the institutions of
the National Science Foundation's Models for Excellence (MIE) program, the issues of
retention and of the improvement of the effectiveness and efficiency of certain basic courses
have been the topics of renewed intense scrutiny, Our application for the MIE program
includes specific proposals to increase the number of science, engineering, and mathematics
graduates, in part by improving retention rates and the efficiency of key courses. These
proposals have been discussed fully with the Deans and have my full support. Whatever the
result of the our application to the NSF-MIE program may be, I am fully aware that in order
for UPRM to be in a better position for the future, we must address the above issues.

During the last few years several new programs have been developed which make
UPRM more attractive and more competitive, and which better prepare our graduates for the
challenges of the future. The new Ph.D. program in Civil Engineering was approved and
already has students. Several interdisciplinary programs have been developed and are
functioning well: a B.S. in Biotechnology (with elements from Biology, Chemistry, Chemical
and Chemical Engineering), an M.S. in Food Technology (with elements from Chemistry
and Agricultural Sciences), and an M.S. in Manufacturing Engineering (with elements from
Chemical Engineering, Industrial Engineering, and Business Administration). In January
1995, the new M.S. in Geology, which emphasizes Caribbean geology, was approved by the
Board of Trustees and will begin accepting students for August 1995. The internationalization

and globalization of markets suggests that in the future UPRM should be developing more



interdisciplinary programs with an international perspective. Given Puerto Rico’s bicultural
and bilingual environment, and UPRM's emphasis on science and technology, UPRM in the
past has played a key role in international relations, especially in connection to Latin
America. The end of the cold war and the establishment of a new international economic
order opens up new opportunities for UPRM to once again act as a spearhead of cooperation
and assistance towards the Caribbean and Latin America. 1 fully support these efforts. For
example, just recently professors and n:searchars. from the College of Agriculture and from
the College of Arts and Sciences’ Department of Marine Sciences have been involved in an
effort to reestablish Haiti’s economy. I am very proud of our participation and expect more
of these types of activities and involvements in the future.

As measured by the number of grants and the amount of external funds obtained, and
the number of publications, attention to research at UPRM has continued to grow over the
last few years. Research facilities and equipment have been improved through grants from
federal programs such as EPSCoR, MRCE, MBRS, Sea Grant, and RIMI, and the Office of
the President has been fairly generous in providing matching funds. Nevertheless, as stated in
the report, researchers still complain about the cumbersomeness of the procurement process,
the lack of adequate compensation and recognition for research, the lack of coordination
between pre-grant (coordinated by Associate Deans in the different colleges) and post-grant
(usually handled by the Research and Development Center), and the lack of established and
identifiable priorities for the allocation of resources for research. In order to remedy this
situation, I have appointed a permanent Director for the R & D Center and empowered him
not only to develop the Center to the full extent of its original mandate, but also to

coordinate research at both the pre- and post- grant stages for the entire campus. When the



Center is fully operational, these impediments will have been overcome and research at
UPRM will develop to its maximum. This will be of benefit and consequence not only for
UPRM, but even more so for the economic development of Puerto Rico, since industry and
government are an essential part of the R & D Center’s partnership. In fact, part of my
plans, which are fully shared by the new Director of the R & D Center, is that it become the
hub of a future Industrial Research Park encompassing not only Puerto Rico but the entire
Caribbean Basin.

Concerning the campus budget, a tentative agreement is in the works whereby the
University Funding Formula will be increased slightly so that the Agricultural Experiment
Station and the Puerto Rico Agricultural Extension Service will be included as part of the
regular UPR system budget. This should help alleviate some of the funding difficulties of
these agencies which are part of the College of Agriculture Sciences. Moreover, given that
the number of students attending UPRM has risen during the last few years without an
increase in its share of the UPR budget, the data has been prepared for us to campaign for a

-prﬂpﬂrﬁﬂnal increase in its budget.

These are just a few of the changes that have taken place during the last few
years and months, and which are detailed in the full report. Although UPRM is
accomplishing its stated mission, goals, and objects, it is actively involved in preparing for
future challenges by improving on what it already has accomplished and by being willing to

innovate where necessary without sacrificing what is perceived as fundamental. As

Chancellor I am fully committed to this development. /L'

r. Stuart J/Ramos
Chancellor



INSTITUTIONAL DATA SUMMARY 1994-95

(As of January 18, [995)

The Mayagiiez Campus continues its development in the best tradition of a Land Grant
institution. It is a coeducational, bilingual, and nonsectarian public school offering eraduate, five-.
four-, and two-year programs. It comprises the Colleges of Agricultural Sciences, Arts and
Sciences, Business Administration, Engineering, and the Division of Extension. The College of
Agricultural Sciences also encompasses the A gricultural Experiment Station and the Agricultural
Extension Service. Degrees granted in 1993-94: Associate 4: Bachelors 1.334: Masters 124;
Doctorates 3. Fall Enrollment 11,123: 10,461 full-time (5,040 women, 5,421 men); 662 part-time
(373 women, 289 men). Accreditations: Middle States Association, and professional accreditation in

Engineering (B}, Nursing (A,B), and Chemistry (B).

Sponsorship and Control: State-supported since its foundation in 1911, Governing board: Board

of Trustees. Membership consists of 13 members: ten private citizens (at least one must be a UPR
graduate), one student (second year or higher), and two tenured faculty members. Private citizens
are appointed by the Governor, with the advice and consent of the Senate of Puerto Rico. Faculty
members and student representatives are elected by and among those on the University Board. The
President of the University of Puerto Rico is the Executive Director of the university system. The

Chancellor of the Mayagiiez Campus is the Chief Executive Officer of the campus.

Special Programs: Experimental Program to Stimulate Competitive Research (NSF), Minority

Research Center for Excellence (NSF), Sea Grant College (NOAA), Space Grant College (NASA),
Small Business Development Center (SBA), Center for Hemispherical Cooperation (CoHemis),
COOP programs for Engineering, Science, Agriculture and Business Administration,
Manufacturing Engineering Education Partnership (MEEP), Institute for Innovation in
Manufacturing (1IM), Resource Center for Science and Engineering (NSF), Water Resources
Institute (OWRT), MBRS (NIH), International Programs in Agriculture, INDUNIV, Science and
Technology Board (PREDA), Research and Development Center.



Faculty: Total: 593: 216 professors, 153 associate professors, 108 assistant professors, 36
instructors, 2 lecturers, 3 visiting professors, 75 service contracts or adjunct faculty . Of these, 348
have doctoral degrees, 231 have master’s degrees, and 14 have bachelor's degrees (most of whom

are pursiing graduate work at other institutions).

Teachingload: 12 hours graduate and undergraduate.

Undergraduate admissions: High school diploma or its equivalent, from an educational institution

licensed by the Department of Education of Puerto Rico. College Entrance Examination Board or
Scholastic Aptitude Test required. Transfers from accredited colleges or universities are accepted
after completion of at least 48 credits with a general grade index of 2.00 (on a scale of O to 4) or

higher and compliance with specific departmental requirements.

Graduate admissions: A bachelor's degree from an accredited institution and a graduation grade

point average of 2.5 or higher, or a grade point average of 3.00 or better in the major field subjects,
or the completion of a minimum of 60 credit hours during the last four semesters of the bachelor's
program with a grade point average of 3.00 or higher. Compliance with all depariment requirements,
which may include, but are not limited to, holding a bachelor's degree in the area of specialization.
Candidates are selected on a competitive basis from among those that strictly satisfy the

requirements and are judged qualified for graduate work.

Library: Campus Library: 124,335 sq. {t. Book titles, 155,969 volumes, 208 096: periodical titles,
6.443; bound periodical volumes 76,401 ; government documents 564.616; microforms 544,150:
audiovisual materials, 43,032, and 2,278 subscriptions, Includes three special collections: Marine

Sciences, Research and Development Collection, and Nursing.

Finances: Fiscal year 1995 Operating Budget: $79,902,604. Total external funds are $29.307,673:
$20,582,748 from the Federal Government, $2,516, 108 from the Commonwealth Government,
$3,528,219 from the private sector, and $2.680,598 from other sources.



Physical Facilities: 35 acres. Land and equipment are valued at $50,000.000. Net sq. ft.

1.593,148. Classrooms 16%; laboratories 17%: offices 11%: conference rooms 1%: other 55%
(facilities at Magueyes [sland included). A gricultural Experiment Station and Agricultural

Extension Service: 2,171 acres. New chemistry building approximately 200,000 sq. L.

Significant Changes During Past Academic Years: A new Board of Trustees was established by the

Legislature to oversee the operation of the UPR system. Construction of a new 200,000 sq. ft.
chemistry building is underway. BS in Biotechnology approved and started operations in January
1994. All engineering programs have been accredited by ABET. The Ph.D. program in Civil
Engineering has been initiated. A new Masters in Geology program has been approved. Dr. Stuart

J. Ramos is Chancellor of the Mayagiiez Campus.
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1.0 INTRODUCTION AND BACKGROUND

1.I BACKGROUND INFORMATION

The University of Puerto Rico (UPR) was created by an act of law of the Legislative
Assembly on March 12, 1903. It emerged as an outgrowth of the Normal School, which had been
established three years earlier to train teachers for the Puerto Rican school system.

In 1908 the benefits of the second Morill-Nelson Act were applied to the island, thus
fostering the rapid growth of the university. Eloquent evidence of that growth was the establishment
of the College of Liberal Arts at Rio Piedras in 1910 and of the College of Agriculture at Mayagiiez
in 1911.

[t was in the College of Agriculture that the Mayagiiez campus of the University of Puerto
Rico had its origin. Credit for establishing the college is given to the joint effort of D. W. May and
Carmelo Alemar, respectively Director and Secretary of the Federal Experiment Station and José de
Diego, a noted Puerto Rican legislator and poet. A year later the school received the name which it
bore for fifty years: the College of Agriculture and Mechanic Arts. The strengthening and
diversification of the academic programs at Mayagiiez was recognized years later when in 1942. as
aresult of the university reform, the campus was organized with a considerable degree of autonomy
into colleges of agriculture and engineering, and a science division, under the direction of a vice
chancellor. The expansion of the UPR system as a coeducational, bilingual, and nonsectarian
mstitution continued through the 1950s when many programs flourished in the university. Both the
Nuclear Center and the College of Arts and Sciences were established at Mayagiiez. At Rio Piedras
the Colleges of Humanities, Natural Sciences, Social Sciences, and Business Administration were
developed. The Schools of Medicine, Odontology, and Tropical Medicine were established in San
Juan.

The organization and mission for the entire University of Puerto Rico (UPR) system is
based on the University Law approved on January 20, 1966, as amended on June 16, 1993. Az

specified by this law, the mission of the UPR system is the following:




Given its lunction of serving the people of Puerlo Rico, the pomary mussion of the
University of Puerto Rico s 1o increase knowledge through the urls and sciences, and o
coniribute to the development and enjoyment of the ethicl and aesthetic values af sociely.
To accomplish this mission, the Universily works towards cultivay ng a love of
knowledge; encournging the search for and constant discussion of truth: preserving,
enriching, and spreading the cultural values of Puerio Rico; promoting the student's
complete development as a human being in carrving out his responsibilities as a servant of
his community and society; muximally developing the intellectual and spiritual wealth
latent in the people; and contributing and partici pating, within the fimits ol the academic
community, in the study and search [or solutions to the problems of Puerio Rico.

The basic mission of the UPR system has not been altered since 1966.

1.2 MISSION AND OBJECTIVES OF THE UNIVERSITY OF PUERTO RICO
AT MAYAGUEZ (UPRM)

As a comprehensive campus of the UPR system, the University of Puerto Rico at Mayagiiez
(UPRM} helps fulfill this mission in relationship to the tasks of its four official colleges:
Agricultural Sciences, Arts and Sciences, Business Administration, and Engineering. Moreover,
because this campus is the only Land Grant institution in Puerto Rico, it has as an essential part of
its mission the leading role within the system resarding instruction, research, and service to the
community in the different fields of "mechanical arts" (engineering) as well as "the fostering and
development of a university agricultural system integrating teaching, experimentation, and
dissemination." The Land Grant concept of instruction, research, and service to the community is
present in all four colleges. In recent years, the UPRM Land Grant mission has been augmented by
its additional designation as both a Sea Grant (1989) and a Space Grant (1992} institution.

The mission of the Mayagiiez campus of the University of Puerto Rico is stated as follows.

Within the philosophical frame established by the University of Puerto Rico Act, the
Mayagiiez campus directs its efforts towards the development of educated and cultured
citizens and professionals qualified to contribute in an efficient manner to the cultural,
social, and economic development of Puerto Rico. The campus provides the means (o
qualily professionals in the [ields of business administration, agriculture, the social and
natural seicnces, the humanities, and engineering. This qualification process is directed, on
the one hand, 1o the preparation of technical and professionally qualified personnel and,
on the other, 1o the formation of responsible citizens, having the essential attiludes and

values of o democratic sociely.
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In order to achieve its mission, the Mayagiiez campus strives to achieve the following

general objectives.

Objective 1: To direct the efforts and initiatives of the campus equally in
three fundamental areas: instruction, research, and services to the community.

Objective 2: To define the priorities and academic approaches of each
college in such a way that they will provide opportunities for the needs of
regular and continuing education.

Objective 3: Todirect the activities and initiatives of both the academic and
the research components of the campus in such way that they will not only
share a common perspective but also constitute a part of the same effort and

purpose.

Objective 4: To provide a university education which will equip its
graduates for a fulfilling professional career, and with leadership training that
will contribute to enrich their spiritual and personal lives.

Objective 5: To provide its students with the means to enable them to
understand the changing social and economic problems and issues of our
time.

Objective 6: To develop in the students an ability to analyze, judge
crtically, summarize, formulate hypotheses, consider alteratives, and
distinguish between feelings and reasons.

Objective 7: To encourage students to develop a personal philosophy of
life, one which will make them feel, not only a part of their community buta
part of the world. This will enable them to establish their own values,
standards, and 1deals thereby making them active, rather than passive.
members of the community.

Objective 8: To develop in the students a positive attitude towards learning,
in order to encourage them to continue to improve and update their
knowledge.

Objective 9: To expedite the establishment of interdisciplinary programs in
order to facilitate the full development of the intellectual potential of the
students. This will enable students to function in a variety of areas of human

endeavor,
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Objective 10: To develop programs which will create an awareness of the
need to properly utilize and conserve natural, physical, and economic
resources in order to insure a better life for the people of Puerto Rico and for
humanity.

Objective 11: To extend cooperative education to academic programs based
on Lthe needs of the community.

Objective 12: To provide students with services and facilities which create a
favorable atmosphere for their full intellectual, social, and spiritual
development.

Objective 13: To promote and encourage the professional and technical
development of campus employees based on their capabilities and interests,
as well as on the needs and realities of the institution.

Objective 14: To promote the use of the most up-to-date pedagogical
methods and the highest degree of efficiency in teaching.

Objective 15: To develop educational technology resources and expand
their effective use.

Objective 16: To develop available library resources.

Objective 17: To establish and define general criteria to guide the
evaluation process of the institution.

Objective 18: To stimulate the participation of the total university
community in the planning and evaluation of academic programs and
university agencies.

Objective 19: To standardize procedures for appointment, tenure, and the
promotion of personnel, without losing sight of the different needs of the
academicdepartments.

Objective 20: To assist government agencies and the private sector in the
search for solutions to the problems that affect our times.

UPRM 1985 Self-Study-—Introductlon: 4



This statement served as the starting point for the Self-Study process. The Puerto Rico
legislature has projected a university reform for 1995, Although the reform is still being drafted, it
may involve a reconsideration of the mission and objectives of UPR. However, a change in
UPRM's basic mission as a comprehensive campus and Land Grant institution is not being
considered at the present time.

Recently, the Office of the President has initiated a revision of the UPR mission and
objectives statement. Although some efforts for strategic planning at UPRM have been made in the
past, proposed revisions to the UPRM mission have not been made official. At present, an
institutional committee for strategic planning has been established at UPRM incl uding among its
members the Steering Committee chairperson and the presidents of each of the college task forces.
This committee has been charged to conduct, through a process of ample consultation with its
constituents, a revision of the mission and objectives of UPRM.

These actions point to the fact that university officials are committed to use the results of the
Self-Study process as a basis for the revision of the institutional mission and objectives.

There is consensus that these objectives, as stated, are difficult to measure and assess. Yel,
as difficult as it may be, a complete analysis of how UPRM has achieved its mission and objectives

is presented in Chapter 9, "Conclusions," of this report.

1.3 THE SELF-STUDY PROCESS
The "Comprehensive Model for Self-Study" as described in Designs for Excellence:
Handbook for Institutional Self-Study was chosen as the model for the 1994 Self-Study. The
primary reasons for this decision were:
* UPRM could be portrayed more accurately through the Comprehensive Model.
* Several academic components have been evaluated recently by other accrediting
agencies (Accreditation Board for Engineering and Technology. National League of
Nursing, and American Chemical Society). The Comprehensive Model would allow
for a follow-up on these earlier studies by giving a more complete view of where

UPRM is and where it is going as an institution.
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* The UPR as a whole is undergoing changes in its organizational structure and in its

administrative personnel.

* The law which governs the UPR has been amended and a thorough reform of the

University Law is underway.

The primary purpose of the Self-Study process is to identify the strengths and weaknesses
of UPRM and to determine a course of action that will enable it to achieve its highest potential.
More specifically, the objectives of this study are to:

* Reexamine the mission and objectives of UPRM and determine the degree to which

these are being achieved.

* Assess the extent to which UPRM is fulfilling its constituents' expectations.

* Set the bases for the institutionalization of an outcomes assessment program.

* Assess actions taken to comply with previous MSA recommendations.

* Improve awareness among UPRM's constituents of the benefits of continuous self-

evaluation.

* Determine which changes and improvements are necessary in order for UPRM to

meet the needs of its constituents.

The Self-Study Steering Committee for 1993-95 has made a commitment to substantiate its
analyses and recommendations with documented facts. All task forces were instructed to use
outcomes assessment data as the basis for their analyses. In the process, the committee took
fundamental steps to establish a formal and comprehensive program of outcomes assessment at
UPRM.

In the past, assessment has been undertaken to a limited extent at UPEM. However, the
Self-Study process has helped identify several individual assessment initiatives. Also. evidence
suggests that our constituents increasingly recognize the need to undertake such an initiative.

As described below, definite actions have been taken to meet the stated institutional goal of
establishing a defined general criteria to guide the evaluation process. For instance, in December of
1993 three members of the Steering Committee met with the President of Kean College of New
Jersey and a team of professors who had coordinated Kean's hi ghly successful cutcomes

assessment program. In January 1994, two Kean professors offered a two-day Workshop on
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QOutcomes Assessment at UPRM for deans, department heads, and Steerin g Committee members
and conducted a session on the importance of outcomes assessment which was opened to the entire
academic community.

As aresult of the workshop, in November 1994 the Academic Senate unanimously
approved two separate resolutions asking the UPRM administration to establish a formal outcomes
assessment program and to update its mission to engage this issue. The recently appointed
Chancellor will decide on a feasible way of implementing the Senate's mandate within the next few
months.

The creation of an Institutional Committee on Outcomes Assessment has been another
positive action. At present, it consists of a representative from each college, a liaison from the
Chancellor’s Office, the Director of the Office of Planning and Development, a representative from
the Office of the Dean of Academic Affairs, and an undergraduate student. This committee has been
charged with the following:

* propose an institutional policy for assessment

= organize and promote training activities for faculty and staff

* design a pilot assessment program for each college
Also, the redesign of the Office of Planning and Development includes a section on Institutional
Research. The proposed plans have been submitted to the Board of Trustees by the Central
Administration for approval.

Another important initiative is that the UPR system as a whole is presently involved in the
process of redesigning administrative systems and implementing a Total Quality Management
program. Both of these actions originated at the Office of the President, and UPRM has been
selected as the first campus to develop these programs.

One final action is that the Steering Committee has accumulated articles and other
publications on assessment to serve as reference material and is encouraging the faculty and staff to
participate in seminars and conferences on the subject.

Several events have ignited interest to establish an assessment program at UPRM. These
eventsinclude:

* 1992 Amendments to the Higher Education Act

UFPREM 1985 Self-Study—Introduction: 7



* MSA publications Designs for Excellence and Characteristics of Excellence in
Higher Education have been circulated on campus. Copies of the latter have been
distributed to every faculty member and to key administrative personnel. A copy was
also placed in the Library for the consideration of the academic community at large.

* Members of the Steering Committee who participated in the MSA Annual Self-Study
Workshops in Philadelphia in December 1993 and 1994 have helped the group
understand the concept of assessment and its role in the accreditation process.

* Unusually high failure rates in some courses have motivated several concerned
professors to conduct their own assessments.

In general, there is a growing awareness at UPRM of the need to establish an institutional
policy that will guide actions related to assessment in a standardized fashion, As mentioned above,
the Steering Committee found that individual faculty members, administrative and academic units
such as the Offices of the Dean for Academic Affairs and the Dean of Students, and the four
Colleges have undertaken assessment initiatives. Some activities have been performed as part of the
Self-Study process while others had been completed before the Self-Study besan. The Chancellor
has recently appointed a Special Assistant from the faculty who will, among other duties, coordinate
assessment efforts. In addition, the Task Force on Outcomes Assessment has submitted to the
Chancellor a formal proposal for an "Academic Quality Assurance and Assessment Plan” which
includes a "Four-Year Plan for Implementation." The Chancellor in turn must submit the plan to the
Administrative Board of UPRM for its approval.

The results of the majority of these assessment activities have formed the basis for the
observations and conclusions presented in this report. Copies of the surveys and results are
available.

Table 1.1 describes the inventories and surveys conducted for the assessment.

Table 1.2 describes outcomes assessment activities as they were conducted college by

college.
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TABLE 1.1 OUTCOMES ASSESSMENT ACTIVITIES

Activities

Institutional Inventory
Undergraduate Alumni Survey
Graduale Alumni Survey
Library Services Surveys

Student Life and Student
Services Survey

Faculty Inventory

Survey of Rescarch Activities

Survey of Computing Resources
Placement Office Survey

Admitted Students Not Enrolling
Graduation and Retention Rates
Profile of Freshman Class

"Cuality Function Deployment in
the Medical Service Departmient™

“Cluality Function Deployment of
Hospitality Services—College
Hotel and Darlington Building

Assessment and Productivity
Improvement of Non-Academic
Programs and Offices

Areas Studied

Institutional Climate, Academic Practices, Curmculum, Faculty,
Student Support Services, Facilitics

General Data, Financing of Studies, Further Studies, Employment
Drta, Personal Satisfaction, Comments and Recommendations

Academic Advising, Performance of the Graduate Commiltee,
Academic Olferings, Student Services

Gieneral Library Services, Library Search Services, Library
Consulting Services

Financial Aid, Orentation, Medical Services, Student Residences,
Social and Cultural Activitics, Athletic Activities, Finsnce Office.
University Enterprises, Forcign Students Office, Academic
Aspects, Computing Services, Other Student Services

Faculty Contact, Cooperation Among Students, Active Leaming,
Prompt Fecdback, Time on Task, High Expectations, Diverse
Talents and Ways of Learning

survey ol different types of rescarch, dissemination, and creative
aclivities that are being conducted in campus. [t also intends 1o
identify limitations that faculty members may be cxperiencing in
regard (o these activilies.

Survey of personal compulers, local networks, and other
equipment and their usage in campus.

Survey of alumm employment distribution, by faculty and
department

Survey of reasons for not enrolling at UPRM
Statistical analysis of graduation and retention rates, by (aculty

Statistical survey of ii‘mm[.:i.lrf class (1993-94), by gender, type of
secondary school, and sev other similar calepones.

Analysis of the Medical Services Department using Quality
Function Deployment as a tool to improve customer satisfaciion,
A survey and a simulation were developed 10 assess the degree of
satisTaction of the vsers, Master's Thesis—Marda Medina.

Muster's Thesis— Lorena Santana.

Department of Buildings and Grounds, Chancellors Office,
Procurement Procedures (in Progress), Materials Inventory,
Universily Enterprises. Keport on Automating Actions ol
FPersonnel
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TABLE 1.2 OUTCOMES ASSESSMENT ACTIVITIES — BY COLLEGES

College

Agricultural Sciences

Aris and Sciences

Rusiness Administration

Engineering

Assessment Activity

survey of Students and Facully: "Supply and Demand

Coordinator|s)

Sell-Study Task Foree,

Analysis for College of Agricultural Sciences Graduates™ Myrna Comas, arinl. studem

Plan for the Development of the Research Program of
the Agricultural Extension Service (PRAES)

Survey of Students and Faculty, Alliance for Minonly
Participation (AMP) Assessment of Gate-Keeping
Courses. Basic Chemistry: Freshman Mathematics and
Physicy; Calculus

Survey of Students and Faculty. "Assessment of Drop-

Cul Rates in the Basic Accounting Course.” "Survey of

Emplover's Expectations of Business Graduates,®
Survey of Students and Faculty

"Assessmenl of Farlure Rates in Engineering”
"Assessment of Teaching Methodologies of the
Materials and Energy Balances Course (INQU 4005)"
“Evaluation of Section Sizes”

"Success Predictors in Engincering”

"Study of the Need for Manufacluring Engineering
Graduates and Therr Profile”

"Study of the Meed for Environmental Engineering”

"Cooperative Program”

"Survey ol Admitted Students nol Enrolled”

"Admission Index Versus Success In the College
of Engineering”

"Criteria for the Admission of Studemts 1o the
College of Engineering, UPRM"

"Engincening Graduales Success in Professional
Engincering Tests”

Miguel Lugo, Miguel
Gongalez, José Amoyo

Self-Study Task Force

College of Business
Administration
Sell-Study Task Force

Commillee on Teaching
Methodalogies

Lueny Marell

Jorge Rivera Santos

Bidrbara Calcagno and
Vilma Lipez (Counselor)

Diepl. of General Engincering
and Tndustry Commitles

Ad-Hoc Commitiee
appointed by José F. Lluch,
Former Dean

Office of the Associale Dean

Admissions Office

José Lluch and José Deliz
Teresa Vidal Valdivia
Industrial Engincering

Federico Padrdn

1.4 COMMITTEE STRUCTURE

Fifteen different task forces conducted the comprehensive Self-Study. Some of these, such
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and others, such as the College Task Forces, were formed to address al] issues that pertain to their
units. In creating the task forces, the Steering Committee considered the expertise required and
established an appropriate representation of both service providers and recipients. The principle of
"ownership of the faculty." along with the fair participation of all the constituents of the university,
was used to determine the structure and composition of all committees and task forces.

Figure | summarizes the organizational structure that was desi ened for the Self-Study

process.
Exccutive Commitiee
|
Steering Commitles
Task Foree | Task Force 10
Task Force 2 Task Force 11
Task Force 3 Task Foree 12
Task Force 4 Task Force 13
Task Force 5 Task Foree 9 Task Force 14
Task Farce 6 | Task Force 7 Task Force 8 Task Force 15
Figure 1: Organizational Structure of the Sell-Study Process
COMMITTEE MEMBERS (as of December 1994)
I. Executive Commitiee I, Mentors to the Process
Marta Colén de Toro, Chairperson Patlo Hodripues, Mathematics
Jorge A, Cruz Emenc, Acting Dean of Acaderme Alfairs Reinaldo Cabdn, Chemical Engineenng
Rafoel Femdndez Sein, Actng Dean of Administration Ralael Munoz Candelario, Chemical Engineering
José 1. Padovani, Former Dean of Students Yldefonso Muiog Sold, Chemistry

Andeés Velizquer, Deun of Students
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Maria Colén de Toro, Chairperson

Rafael Fernindez, Sein, Acting Dean of Administeation
Torge A Cruz BEmenc, Acting Dean of Academic Affairs
Andrés Veldzgquez, Dean of Students

Mlariy Meding, College of Business Administration
Parmela Jansma, College of Ans and Scienees

© Jubia 8. Mignueci, College of Agricultural Seiences

Fedenco Pudrdn, College of Engineeri ng
Lz Almoddvar, Alumni Association
Salvador Salias, Adviser

Mission and Ohjectives

Stuart J. Ramos, Chancellor

Jorge A. Cruz Emenc, Acting Dean of Academic Aflairs
Rafael Ferndnder Sein, Acting Deun of Administration
Andrés Velizquez, Dean of Students

Jack Allison, Acting Dean, College of Engineening

René 5. View, Acting Dean, College of Arts and Sciences

Femando Rivem, Acting Dean, College of Business Addministration
John Femindez VanCleve, Acting Dean, College of Agricultural Sciences

Halley Sdncher, Special Assistant to the Chancellor
Wilfredo Rulz Oliveras, Director of Flanning Office
Chavaldo Agrait, Studeny

Library
Iralda Padovanl, Acting Director—General Library
Margarita Sdnchvez, Librarian

Carlos Castro, College of Business Administration
Emilie Diaz, College of Arts and Sciences

Emesto Raquelme, College of Agricultueal Sciences
Sandra Cruz Pol, College of Engineering

Armando Rovira, Division of Academic Exlension
Izabel Ruiz Tardi, Libraran

Juzon Cortés, Student

Recruitment and Admisslons

Freddie Herndnder, Registrar

Lvonme: Ramirez, Director of Admissions

Femendo Rivera, College of Business Administration
Haren Soto, College of Ars and Sciences

Ana E Montalvo, College of Agredliural Sciences
Jack Allison, College of Engincering

11, Steering Committes

Alice Adenne Rimeto, Extemal Community
Josd Péree, Administrutive Personmel

IZawid F. Munoe, Assistant Besearcher
Iveneile Goemun, Undergraduaie Swodent
Nlantza Barreto, Graduate Stodent

Clara Mojica, Graduate Snsdem

Anthony Hunt, Editor
Bobert Sherwin, Editor

IV, Task Forces

Student Services

Maerisol Oliver, College of Business Administration
Foss Jamardo, Office of the Dean of Students
Pércida Ohvencia, Dhrector of Orientation

Lester Torres, Athletic Activilies

Lisene Ogasio, College of Ans and Scicnces

Ramdén Torres. College of Agricultural Sciences
José Horges, College of Engineering

Crrlando Betancourt, Student

Computing Services

Guillerma Aguayo, College of Engineering

Mynam Cardona, Computer Cenler

Eadamés Lopez-Molinge, College of Business Administration
James Ward, Collese of Arts and Sciences

Luis Pérez Alegria, College of Apgricultural Sciences

Jost Gareid Luifa, Agncultural Extension Service

Juan M. Vazquez Berios, Student

Division of Academic Extension and Special Programs
Miguel Segni, College of Business Adminlstration
Gildreth Gonzdlez, Offiee of Intemational Progmms
Lfrafn Gracia Pérez, Division of Academic Extension
Ana Lebnin, Division of Acsdemic Extension

Jorge Lebedn, College of Ans and Sciences

Winslon De la Torre, College of Agncultuml Seiences
Melson Semider, Agneultural Experiment Station

Aida Cuinones, Agricultural Extension Service
Armando Bovir, Division of Academic Extension

Edwin Villanueya, Institute of Conlinuing Bducation (deceased)
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