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. MODEL SELECTION AND ITSRATIONALE

In keeping with the view of selecting a model that should “foster further
institutional self-study and planning” (Designs for Excellence, p.6), the Chancellor at the
Mayagiiez Campus of the University of Puerto Rico (UPRM), in conversation with the
Director of the Office d Institutional Research & Planning, concluded that the self-
evaluation process for our institution would be most meaningful via The Comprehensive
with Emphasis Model. This is listed as one of the three major models for self-study in
the Designs for Excellence — Handbook for Institutional Self-Study (8" Edition, 2002).
The rationale behind the selection of this model can be traced to the Periodic Review
Report 2000, which was submitted by the University of Puerto Rico at Mayaguez to the
Middle States Commission on Higher Education(MSCHE) in June 2001.

The Periodic Review Report 2000 refers to the formation of four task forces (see
p.7), namely: Responses to MSA 95, Outcomes Assessment, Enrollment and Projections,
and Strategic Planning. While the Middle States Commission on Higher Education did
accepted this report, commended the institution for the quality of the report, and
confirmed reaccreditation, it did at the same time make a note of our two self-reported
shortcomings. These were stated in the report as follows:

4.3.1 Strategic Planning
“The process is not finished” (p.172)
“The Office of Strategic Planning and Development has not yet completed a draft
of the strategic plan for the institution” (p.173)

4.3.2 Outcomes Assessment
“These plans have not been implemented yet” (p.175)

The Chair, William B. DelLauder, in his letter dated November 20, 2001 to the then
Chancellor, Prof. Pablo Rodriguez, requested a follow-up report by October 1, 2003,
documenting (1) development and implementation of a comprehensive institutional
strategic plan, and (2) development and implementation of a comprehensive outcomes
assessment plan including student learning outcomes. This formed the basis for selecting
The Comprehensive with Emphasis Mode! .

1. OBJECTIVESOF THE SELF-STUDY

The primary purpose behind this self-study is to assess the strengths and
weaknesses of this ingtitution and through this process determine the course of action that
will enable us to sustain our academic excellence, and to better serve our corstituents.
The main constituents are: our students, parents, faculty, administrative personnel,
employees, alumni, employers, and the external community. While the fact cannot be
ignored that any impending accreditation visit by an external agency tends to serve as a
catalyst to drive the institutional self-assessment efforts, our ultimate purpose in the long
run should be to independently internalize this process with the goal of improving our
services to our constituents.
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The specific objectives of the self-study are:

To evauate actions which comply with previous MSCHE recommendations, such
as:

A. Developing and implementing comprehensive institutional strategic plan
B. Developing and implementing comprehensive outcomes assessment plan
including student learning outcomes

To improve campus-wide awareness of the benefits of continuous self-evaluation,
and set in motion the institutionalization of an outcomes assessment program to
help in better decision making and fulfillment of the needs of our constituents.

IV.  INCORPORATION OF OUTCOMES ASSESSMENT - A PILOT
MODEL

Peggy L. Maki, Director of Assessment, AAHE, rightly stated, “All too frequently
higher education institutions view the commitment to assessing their students learning
and development as a periodic activity — most often driven by an impending accreditation
visit” (Journal of Academic Librarianship, January 2002). While this would generally
be the case with external drivers such as industry, the Accreditation Board for
Engineering & Technology, or Middle States Commission on Higher Education, we, at
the University of Puerto Rico at Mayaglez, had had some experience related with
assessment in earlier educational projects, such as the Manufacturing Engineering
Education Partnership (MEEP) Learning Factory, which was funded by NSF in 1994; and
Partnership for Spatial and Computational Research (PaSCoR), which was funded by
NASA in 1998.

The Self-Study Design, which was submitted to the Middle States Commission on
Higher Education in April 1994, does refer to outcomes assessment as having been
undertaken to a limited extent in the different sectors of our institution. The response
from MSCHE to our Periodic Review Report 2000, which was submitted in June 2001,
recognized this deficiency and thus requested a follow- up action by October 1, 2003. On
the other hand, in the case of the College of Engineering at UPRM, ever since the
approva of the new Engineering Criteria 2000 (EC2000) by the Board of Directors of the
Accreditation Board for Engineering & Technology (ABET) on November 2, 1996, and
in light of its mandatory application as of Fall 2001, it has had to assess and evauate its
undergraduate engineering programs from a different perspective. ABET's EC 2000 was
designed to employ the philosophy and practice of continuous quality improvement to
engineering programs. All this required considerable time and effort, not only to clearly
define the programs” educational objectives and outcomes, but also to develop proper and
continuous assessment methods and tools, the documentation, the processes, and the
necessary culture and philosophy changes that would be introduced as a consequence of
the cyclical processes. We, at the University of Puerto Rico at Mayaglez, redlized the
significance of EC 2000 early on and fully undertook planning and organizational steps
four years prior to the actual site visit. All six of our undergraduate programs in
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engineering recently underwent a reaccreditation site visit during November 2002. It was
not merely sufficient to demonstrate the compliance of certain criteria, but a key
component of EC 2000 is aso the ability to sustain the continuous improvement process
beyond the present accreditation. In order to ingtitutionalize this assessment process
across the programs and the various courses, the College of Engineering established the
office of System for the Evaluation of Education(SEED) in the Summer of 2001 with the
goal of developing assessing strategies for the undergraduate engineering programs. The
principal goals of this office are to:

Establish and facilitate a strategy for continuous evaluation of engineering programs
and student |earning outcomes assessment.

Coordinate with engineering departments and accreditation committees (ABET
EC2000 and the Middle States Association) the College of Engineering’s activities
regarding accreditation processes, including their implementation strategies.

Assess outcomes of the College of Engineering’s Strategic Plan.

Become the College of Engineering’s repository of assessment strategies, assessment
instruments, and assessment results and reports.

Coordinate professional development activities concerning evaluation and
assessment.

Disseminate assessment results to stakeholders and decision-makers for their
information and decisi on making.

The System for Evaluation of Education
(SEED)

Assist in accreditation
strategies

.
R%osi torﬁ of

assessmen rategies
tools
development at™w{ies
ABET 2000
Committee

Campus IR Office

The SEED Office is staffed by a part-time coordinator, a database manager and web page
technician, and a full-time secretary. Offices with similar structures were instituted in
each of the six departments with names such as. Continuous Inprovement Center, the
Curriculum Renewal Plan Office, and the Center for Academic Research The College of
Engineering represents over 40 percent of the student body. It can thus be stated that for
a large section of our student body, student learning oucomes and assessment plans are
in place, and have been implemented. An ingtitutional strength mentioned in the recent
preliminary draft statement that was received from the Engineering Accreditation
Commission (EAC) of ABET reads as follows:
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“The ingtitution’s innovative and systematic effort to introduce the culture of
outcomes-based assessment to the College of Engineering community is especialy
noteworthy.”

The Middle States Commission on Higher Education (MSCHE) publication titled
Designs for Excellence — Handbook for Ingtitutional Self-Sudy refers to avoiding
duplication and encouraging the use of recent research, reports, and evaluations. In order
to replicate this experience on a campus-wide scale, we intend to draw upon the recent
experience of the College of Engineering in its compliance with ABET’s Engineering
Criteria 2000.

V. UPRM —MSCHE INSTITUTIONAL STEERING TEAM

The Chancellor of the University of Puerto Rico, Mayagiiez Campus, Dr. Jorge I.
Vélez Arocho, called for a meeting on January 24, 2003 of potential members who would
likely constitute the Institutional Steering Team. The Team composition would be
representative of all colleges and be responsible to develop the Self-Study Design for the
Self-Study Report in preparation for the MSCHE visit during Spring 2005. The Steering
Team, which would consist of multiple Task Forces to address the fourteen (14)
standards as outlined in The Characteristics of Excellence in Higher Education, would be
responsible for the development of relevant Charge Questions to assist in the self-study
process. This would further require that a mechanism for the campus-wide self-study be
developed, especially with regard to the two areas of specia emphasis, namely (1) the
development and implementation of a comprehensive institutional strategic plan, and (2)
the development and implementation of a comprehensive outcomes assessment plan
including student learning outcomes. It is expected that in the course of months to come,
especially during summer, proper data collection instruments would be developed where
necessary, modified if they already exist, or re-adapted for use from the ones developed
and implemented in the College of Engineering.

The UPRM-MSCHE Institutional Steering Team consists of the following eleven
Task Forces with their respective Coordinators, along with two ex officio members and
two (2) others who would serve as advisors by virtue of their past involvement in Middle
States accreditation-related activities:

Overal Team

Dr. Anand D. Sharma

MSCHE / ABET Coordinator

Genera Engineering, College of Engineering

Task Force 1

Sandard 1 — Mission, Goals and Objectives

Sandard 2 — Planning, Resource Allocation, and Institutional Renewal
Dr. Nodl Artiles

Industrial Engineering, College of Engineering
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Task Force 2

Standard 3 — Ingtitutional Resources

Prof. Miguel Segui

Industrial Management, College of Business Administration
Prof. Marisol Oliver

Human Resources, College of Business Administration

Task Force 3

Sandard 4 — Leadership & Governance

Sandard 5 — Administration

Dr. Andrés Calderon

General / Electrical Engineering, College of Engineering

Task Force 4

Standard 6 — Integrity

Dr. Halley Sanchez

Humanities, College of Arts & Sciences

Task Force 5

Sandard 7 — Institutional Assessment

Dr. Jayanta Banerjee

Mechanical Engineering, College of Engineering

Task Force 6

Sandard 8 — Sudent Admissions

Standard 9 — Student Support Services

Dr. David Padilla

Agricultural Education, College of Agricultural Sciences
Dr. Roberto Vargas

Crop Protection, College of Agricultural Sciences

Task Force 7

Sandard 10 — Faculty

Dr. Betsy Morales

English, College of Arts & Sciences

Task Force 8

Standard 11 — Educational Offerings

Dr. Sonia Bartolomei

Industrial Engineering, College of Engineering

Task Force 9

Sandard 12 — General Education
Prof. Mabel Ortiz

English, College of Arts & Sciences
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Task Force 10

Sandard 13 — Related Educational Activities
Dr. Pedro Vasguez

Mathematics, College of Arts & Sciences

Task Force 11

Sandard 14 — Assessment of Student Learning
Prof. Hiram Gonzélez

Civil Engineering, College of Engineering

Ex officio Members

Dr. Mildred Chaparro

Biology, College of Arts & Sciences
Dean of Academic Affairs

Dr. Antonio Gonzalez
Civil Engineering, College of Engineering
Director, Office of Planning & Institutional Research

Advisors
Prof. Marta Coldn
College of Business Administration

Prof. Eva Quifiones
Dean, College of Business Administration

VI.  FORMATION OF THE TASK FORCES

Based on input from the newly formed Institutional Steering Team, on February
27, 2003, the Chancellor, Dr. Jorge |. Vélez Arocho, emitted a letter addressed to Deans
and Directors of all administrative units of the University of Puerto Rico, Mayaguiez
Campus, to identify contact persons, who would serve as a liaison between the said
administrative unit (college) and the Team. The liaison would be responsible to arrange
for a member or members from the said unit, if so requested by any Task Force
Coordinator, for constituting the team. Alternatively, the Task Force Coordinators would
also be able to choose the members at their own initiative, and would exercise ultimate
discretion in the formation of their teams. They will, however, make sure that the key
administrative units (colleges) are well represented n the process. In some cases, it
might be possible that these contact persons themselves would serve directly in the
functioning of the Task Forces. In response to this letter, the following contact persons
have been identified:
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Office of the Dean of Administration
Mr. Carlos Rosa

College of Engineering
Dr. Mario Rivera Borrero (General Engineering)

Division of Continuing Education
Dr. Dolly Claudio

College of Business Administration
Prof. AwildaValle

Office of Graduate Studies
Dr. Viviana Cesani (Associate Director)

College of Arts & Sciences
Dr. Luisa Guillemard (Social Sciences)
Dr. Nilda Aponte (Acting Director - Marine Sciences)

Office of the Dean of Students
Ms. Teresita Cruz Diaz (Associate Dean)

College of Agricultural Sciences
Dr. Angel Gonzélez (Assistant Dean)

VIlI.  INVENTORY OF REPORTS & DOCUMENTS

The Institutional Steering Team will refer to the following documents in addition
to other documents, which may not be currently listed below to answer the charge
guestions and fulfill the self-study process:

University Law

General UPR Regulations (“Reglamento de la Universidad de Puerto Rico”)
Certifications of the Academic Board

Certifications of the Academic Senate

Internal By-Laws of the Academic Board

Internal By-Laws of the Academic Senate

Financial Statements of UPRM

Annual Reports (departments, colleges, institution, CID Research Center)
University Catalogs

Regulations governing the Student Ombudsman

Descriptive Pamphlets (Brochures) of the University and Campus
Information packet sent or presented to students

Student Regulations (* Reglamento del Estudiante”)
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Student and Faculty Handbooks
UPRM websites
Master Plan for Infrastructure Devel opment
Chancellor’s Initiative: Review of UPRM Strategic Plan
Other materials sent to students and/or to Faculty, as provided by:
Dean of Students
Dean of Academic Affairs
Dean of Administration
Admissions Office
Dialogue Committee Regulations
Assessment Tools & Strategies Package developed by the College of Engineering
ABET’s Engineering Criteria 2000
Characteristics of Excellence in Higher Education — MSCHE (2002)
Designs for Excellence — MSCHE (8™ Edition)

Student Learning Assessment: Options & Resources — M SCHE (2003)

New Academic Program Proposals

Past reports sent to:
Middle States Commission on Higher Education (M SCHE)
Accreditation Board for Engineering and Technology (ABET)
Council of Higher Education of Puerto Rico (CESPR)

VIIl. SELF-STUDY TIMELINE

Planning and Scheduling of the Sdlf-Study

In order to plan for the Self-Study, alist of al the activities required to obtain the
reaccreditation was developed. For each activity, a duration expressed in working days
was estimated. For each activity, the immediate predecessors were also identified. This
information was used to develop the schedule.

The schedule is represented by a bar chart (also known as a Gantt chart, see p. 13)
as well as four dates for each activity. These dates are known as early and late start and
finish Each activity is represented by a bar and the bars are located in time scale based
on the early start and early finish dates. The red bars represent critical activitiesin the
self-study. If these activities are not performed within the early datesthe self-study will
suffer delays. The table contains the list of activities, the estimated durations, the early
start, early finish, late start and late finish dates. This schedule will be used as a control
mechanism to ensure that the self-study will be finished on time.
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Act | Description Original | Early Start | Early Late Start Late
ID pllcled Finish Finish
(days)

10 i%'gce} thetype of self-study 15 14JANO3 | O4FEBO3 | OSFEBO3 | 26FEBO3

20 | Name the steering team (ST) 20 T4JANO3 | 26FEBO3 | 14JANO3 | 26FEBO3

30 | Identify the task forces 10 27FEBO3 | 12MARO3 | 2IMARO3 | O3APRO3

40 | Organize the task forces 15 13MARO3 | O02APRO3 | O4APRO3 | OSMAYO03

50 | Chargesare developed by ST 20 27FEBO3 | O0OAPRO3 | 27FEBO3 | OOAPRO3

60 | Develop inventory of 20 27FEBO3 | 26MARO3 | 13MARO3 | 09APRO3
documents

70 | Write-up the self-study design 20 13MARO3 | O00APRO3 | 13MARO3 | O9APRO3

80 ([j)r' Santiago reviews self-study 10 10APRO3 | 02MAYO03 | 10APRO3 | 02MAYO3

esign

85 Prog.rammed visit by Dr. 0 02MAYO03 12MAY03
Santiago*

90 | Visitby Dr. Santiago and 1 05MAY03 | 0SMAY03 | OSMAY03 | 0SMAY03
submittal of design

100 | Task forces answer charge 240 06MAYO3 | 27MAYO4 | 06MAY03 | 27MAYO04
questions

110 :eﬁrgr‘m prepare their 30 28MAYO4 | 09AUGO4 | 28MAYO4 | 09AUGO4

120 ;";Trc‘g tsreports from task 0 10AUG0O4 | 20SEPO4 | 10AUGO4 | 20SEPO4

130 | Steering team develops draft of 40 21SEPO4 | 15NOVO4 | 21SEPO4 | 15NOVO4
self-study

140 | Drait is presented to the 20 16NOV04 | 13DECO4 | 16NOV04 | 13DECO4
community for comments

150 | Incorporate the commentsfrom 20 14DECO4 | 31JANOS | 14DECO4 | 31JANOS
the community

160 | ST prepares final report 20 OIFEBO5 | 28FEBO5 | OLFEBO5 | 28FEBOS

170 | Preliminary visit by the chair 5 OIMARO5 | O7TMARO5 | OIMARO5 | O7MAROS

180 | Final salf-study mailed 5 0BMARO5 | 14MARO5 | O8MARO5 | 14MAROS

190 | Evaluation team reviews the 30 15MARO5 | 25APRO5 | 15MARO5 | 25APROS
self-study

200 | Evaluation team visits RUM 5 26APRO5 | 02MAY05 | 26APRO5 | 02MAY05

210 | SCrespondsto evaluation team 30 03MAYO05 | 13JUNOS | O03MAYO0S | 13JUNOS
comments

220 | Reaffirmation of accreditation 30 14JUNO5 23AUGO05 14JUNO5 23AUG05

*

On this day, May 12, 2003, Dr. George Santiago, Executive Associate Director of
MSCHE, will meet with UPRM officias, the Institutional Steering Team, faculty,
and students, and also discuss the draft report of this Self-Study Design.

UPRM Sdlf-Study Design
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2004

10 Select the type of self-study model

20 Mame the steering team [(ST)

30 'Iglentify the task forces

50 Charﬁ]es are developed by ST

GO Develop inventory of documents

[rem)
40 ’Q'_r_?]anize the task forces
70 Wyrite-up the self-study design
o]
B0 Dr. Santiago reviews self-study design
==

B85 irngrammed visit by Dr. Santiago

=T “isit by Dr. Santiago and submittal of design

100 Task forces answer charﬁe ﬁuestiuns
JAMNO4

10 Task forces prepare their reports

E—
120 ST edits reports from task forces
[——]
130 Steering team develops draft of selfstudy
140 Draft is presented to the community for comments
= |

150 IncurEDrate the comments fraom the community
JANOS

160 ST prepares final report

170 .F'reliminary visit by the chair

180 I:inal selfstudy mailed

120 Evaluation team reviews the selfstudy

=
200 .Evaluatian team visit RLIM
210 SC responds to evaluation team comme
I
220 Reaffirmation of accreditation
| E——
Start date 14 1AMO3 [ Early bar
Finigh date 2341L1G05 -Erf:ntgrelsibar
- - & . I Critical bar
Datadate HALANH University of Puerto Rico Mayagiiez m—Summary bar
Run date JI0mMARO3 & FProgress point
Fage number 1A Self StUdy 2005 fDI’ the MSCHE Fy Critical point
2 Summany point
. s Start milestone point
Primavera Systems, Inc. &  Finish milestone pain
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IX. FORMAT FOR REPORTSFROM TASK FORCES

The UPRM-MSCHE Ingtitutional Steering Team agreed to utilize the following
outline for the individual Task Force reports. The reports will be written in MSWORD

using font Times New Roman Size 12:

SELF-STUDY TASK FORCES REPORT

Cover sheet

Table of Contents

Task Force Member ship
l. Introduction

A. Background

B. Purpose

C. Scope of work
I[I.  Methodology

A. Process

B. Data Sources

C. The Mode

OUTLINE

A few paragraphs, which explain MSCHE
comments on the issue in earlier years, if
applicable, and describe the major events that
might have generated major changes.

Explain the reasons for conducting a self-study
in this area.

The name, focus and objectives of the task force.

A few paragraphs, which describe how the task
force operated, (timeline, magjor events, etc.)

A few paragraphs, which describe in general
terms which sources of information were used by
the task force and why. A detailed list will be
included in appendices C and D.

A few paragraphs, which explain the approach
used by the task force in conducting their-study.
As awhole we are using the Comprehensive
Approach with Special Emphasis, which gave
way to the creation of task forces.

UPRM Self-Study Design

14




1. Findings

A. Expectations
B. Findings
C. Specific Findings

V. Recommendations

A. Observations
B. Recommendations
C. Commendations

V. Summary

A. Final Statement

V1. ProcessRecommendations

A section, which describes in genera terms what
the Task Force hoped to find.

A section, which describes in general terms what
the task force actually found.

A list of positive, neutral or negative findings
with graphs, charts, tables to document each
finding. This section should be analytical. It
should not just be the answers to the questions
asked.

A listing and discussion of the task force’'s major
observations (commendations for excellence or
recommendations for improvement). The
recommendations should be tied/referenced to
specific findings and major changes expected in
the future. Focus on the four or five most
important recommendations. Please prioritize.

A few paragraphs which serve asafina
summarizing statement.

A. Suggestions A few paragraphs, which critique the process we
followed which might be of value to the groups
that will be working in years beyond 2005.
Appendices
A. Copies of the information gathering forms used in
the process.
B. Copies of any surveys/questionnaires used
including compl ete results.
C. A ligt of people interviewed and their roles.
D. A list of documents accessed.

UPRM Self-Study Design
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X. OUTLINE OF FINAL SELF-STUDY REPORT

The UPRM-MSCHE Institutional Steering Team proposed the outline from the
Designs for Excellence (8" Edition, 2002, p.9, Fig. 4) for the final Self-Study Report to
be submitted to the Middle States Commission on Higher Education’s reaccreditation
visit in Spring 2005. The chapters in the final Self-Study Report will be constituted by
the fourteen standards of excellence.

Xl. APPENDIX |

This lists the Charge Questions developed by the Coordinators of each of the Task
Forces. In some cases the members constituting these Task Forces have been clearly
identified, whereas in some other cases the selection of Task Force membersis occurring
simultaneously. In the selection of the format for presenting the charge questions,
various available formats were considered. The UPRM-MSCHE Steering Team decided
to adopt the model from St. Bonaventure University, St. Bonaventure, New Y ork.

X1, APPENDIX 11

This lists the charge questions specifically appropriate to the Council of Higher
Education of Puerto Rico (CESPR). As per the Memorandum of Agreement between the
Council of Higher Education of Puerto Rico and the Middle States Association of
Colleges and Schools, dated December 1, 1995, the two accrediting agencies agreed to a
joint visit to:

Avoid the duplication of efforts and to keep the costs low

Share information related to the evaluation processes

Coordinate the preparation of itineraries for the joint visit

Adjust, if possible, the evaluation procedures and the protocols for licensing and
accreditation.

These charge questions were provided by the Dean of Academic Affairs upon
consultation with the Director of the Office of Planning and Ingtitutional Research, the
Director of the Budget Office, and the Director of the Physical Plant.
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TASK FORCES & CHARGE QUESTIONS
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TASK FORCE | - STANDARD 1
Mission, Goals, and Objectives

The ingtitution’s mission clearly defines its purpose within the context of higher education and explains whom the institution
serves and what it intends to accomplish. The institution’s stated goals and objectives, consistent with the aspirations and
expectations of higher education, clearly specify how the institution will fulfill its mission. The mission, goals, and objectives are
developed and recognized by the institution with its members and it’s governing body and are utilized to develop and shape its
programs and practices and to evaluate its effectiveness.

Coordinator: Noel Artiles. Ph.D., Professor, Industrial Engineering Department, UPRM

Pur pose:

The Mission and Planning Task Force will examine UPRM’s process of development and implementation of a comprehensive
ingtitutional strategic plan. It will examine the clarity of UPRM’s purpose, relevance, uses, and applications. The task force will also
examine UPRM'’ s resource alocation process and its consistency with the mission and objectives of the institution.

The mission of the UPRM is stated as follows:

Within the philosophical framework established by the University of Puerto Rico Act, the Mayagliez campus directs its efforts
towards the development of educated and cultured citizens and professionals qualified to contribute in an efficient manner to
the cultural, social, and economic development of Puerto Rico. The campus provides the means to qualify professionasin the
fields of business administration, agriculture, the socia and natural sciences, the humanities, and engineering. This
qualification process is directed, on the one hand, to the preparation of technical and professionally qualified personnel and, on
the other, to the formation of responsible citizens, having the essentia attitudes and values of a democratic society.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1 [a], F1 [b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.
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Inquiry Questions Sour ces of Data Elements
Documents generated by UPRM Administrative
Board, UPR University Board, and UPR Board of
Trustees.
1. What evidence is there that the mission and the nine primary goals New academic program proposals
of the UPRM (as stated in the Administrative Board's Certification Academic Senate proceedings/records
Number 96-97-603) guide faculty, administration, staff, and )
governing bodies in making decisions related to planning, resource Annual reports (at different levels: department, Flld
alocation program and curriculum development, and definition of college and institution)
program outcomes? Annual reports from Dean of Agricultural
Extension Services and Agricultural Experimental
Stations
Master Plan for Infrastructure Development
2. What evidence is there that the nine primary goals of the UPRM (as CID Annua Report§
stated in the Administrative Board's Certification Number 96-97- Annual reports (at different levels: department,
603) include support of scholarly and creative activity, at levels and college and institution) F1[b]
of the kinds appropriate to the mission of the UPRM? PR Senate Study: “La Transformacién de la
Educacién Superior en PR”
Academic Senate certifications reviewing UPRM
goas
3. What evidence is there that the goals and objectives of the UPRM Administrative Junta certifications related to
are sufficiently flexible for those responsible for institutional UPRM goals and objectives. Fiq)

improvement and development to be able to respond to
opportunities and changes?

Chancellor’ s Initiative: Review of UPRM Strategic
Pan.

Work / minutes from colleges” strategic planning
committees.
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. What evidence is there that the mission and the nine primary goals
of the UPRM (as stated in the Administrative Board's Certification

Minutes of strategic plan devel opment meetings.
Documents generated by UPRM Administrative

Number 96-97-603) have been communicated effectively to faculty, _I?oasrtd, UPR University Board, and UPR Board of Fi[d]
administration, staff, and governing bodies? FUSLEES.
UPRM Web pages
Academic Senate certifications reviewing UPRM
goas
_ _ . Administrative Junta certifications related to
: V\éhgt:t _ewdencg_ IS ;lscrie to Isuppgr} that ttTetmlsson,d%oalst, anaclzl UPRM goals and objectives. -
Zn{j e;gleﬁ;rih;lslne?] es?open y and frequently fo respond fo ntemn Chancellor’ s Initiative: Review of UPRM Strategic
ges: Plan. Contact: Dr. Omell Pagan.
Work / minutes from college planning committees.
Review of UPR Law
Academic Senate certifications reviewing UPRM
goals
. What evidence is there that the mission, goals, and objectives of the Administrative Junta certifications related to
UPRM are consistent and relate to external and internal contexts and UPRM goals and objectives. F3
constituencies? Chancellor's Initiative: Review of UPRM Strategic
Man.
Work / minutes from college planning committees.
Academic Senate certifications reviewing UPRM
goas
. What evidence is there that the mission, goals, and objectives of the Administrative Junta certifications related to
UPRM are consistent with its mission and that focus on student UPRM goals and objectives. F3, F4

learning and institutional improvement?

Chancellor’s Initiative: Review of UPRM Strategic
Man.

Work / minutes from college planning committees.
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8. What evidence is there on how ingtitutional goals (as stated in the
Administrative Board's Certification Number 96-97-603) are applied

Work / minutes from college and departmental
planning committees.

goals is coordinated? college and institution)
9. What evidence is there on how curricula reviews are used to change :
and improve educational programs, and how these changes are New academic program proposals 04

consistent with institutional values, purpose, and goals?

Academic Senate proceedings/records
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TASK FORCE | - STANDARD 2
Planning, Resour ce Allocation, and I nstitutional Renewal

An institution conducts ongoing planning and resource allocation based on its mission and utilizes the results of its assessment
activities for institutional renewal. | mplementation and subsequent evaluation of the success of the strategic plan and resource
allocation support the development and change necessary to improve and to maintain institutional quality.

Coordinator: Noel Artiles. Ph.D., Professor, Industrial Engineering Department, UPRM

Pur pose:

The Mission and Planning Task Force will examine UPRM’s process of development and implementation of a comprehensive
ingtitutional strategic plan. It will examine the clarity of UPRM’s purpose, relevance, uses, and applications. The task force will also
examine UPRM’s resource allocation process and its consistency with the mission and objectives of the institution.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.
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Inquiry Questions Sour ces of Data Elements

1. What evidence is there that the goals and objectives (both . Documents generated by UPRM
institution-wide and for individual colleges and departments) are Administrative Board, UPR University Board,
used in making decisions (at the institutional and departmental and UPR Board of Trustees.
levels) related to: New academic program proposals

a. Planning,

Academic Senate proceedings/records
Annual reports (at different levels: department, F1
college and ingtitution)

Annual reports from Dean of Agricultural
Extension Services and Agricultural
Experimental Stations

b. Resource alocation,
c. Program and curriculum development, and
d. Definition of program outcomes?

At least the relationship between the decision making process and
the nine primary goals of the UPRM (as stated in the
Administrative Board's Certification Number 96-97-603) should

be addressed. - Master Plan for Infrastructure Development
Minutes of strategic plan development
2. What evidence is there that planning and improvement processes meetings.
ae - Documents generated by UPRM
a. Clearly communicated, Administrative Board, UPR University Board, F2
b. Provide for constituent participation, and and UPR Board of Trustees.
c. Incorporate the use of assessment results? - UPRM Web pages

Review of UPR Law

Administrative Junta certifications related to
UPRM goals and objectives.

Chancdllor’s Initiative: Review of UPRM

3. What evidence is there that objectives for improvement:
a. Areclearly stated,

b. Reflect conclusiors drawn from assessment results, and Strategic Plan F3
c. Arelinked to mission and goal achievement (both at the Work / mi tl ; I lanni
institutional and departmental levels)? co(r;rmi ttrggu esrom college planning
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. What evidence is there that at the UPRM there are well-defined

decision making processes and an authority structure, which Institutional regulations F4
facilitates planning and renewal ?
. What evidence is there that at the UPRM there is a process of Deans and others in leadership positions F5
assigning responsibility for improvement?
Annual reports (at different levels: department,
. What evidence is there that at the UPRM the assignment of college, and institution)
responsibility for improvement is accompanied by adequete Annual reports from Dean of Agricultural F5
resources and accountability? Extension Services and Agricultural
Experimental Stations
Annual reports (at different levels: department,
. . college, and institution
Isthere arecord of institutional and departmental improvement % o ! fl ution) ; icultural 6
efforts? Provide evidence. Annu | reports_ rom Dean 0 Agricultur
Extension Services and Agricultural
Experimental Stations
Annual reports (at different levels: department,
college, and institution)
Is there evidence of aprocess for periodic assessment of the Annual reports from Dean of Agricultural
effectiveness of planning, resource alocation, and institutional Extension Services and Agricultural F7

renewal ? Provide evidence.

Experimental Stations

Work / minutes from college planning
committees.
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TASK FORCE || -=STANDARD 3
| nstitutional Resour ces

The human, financial, technical, physical facilities, and other resources necessary to achieve an institution's mission and goalsare
available and accessible. In the context of the institution's mission, the effective and efficient uses of the institution's resources are
analyzed as part of ongoing outcomes assessment.

Coordinators. Miguel A. Segui Figueroa, L.L.M., Professor, College of Business Administration, UPRM
Marisol Oliver, M.B.A., Professor, College of Business Administration, UPRM

Pur pose:

The purpose of the Institutional Resources Task Force is to determine if the alocation of university resources reflects the institutional
priorities. We will examine if the institution’s human, financial, technological, physical, research, and other resources support the
academic mission and goals. In the financial area the task force will examine the effectiveness of the university’s financial
management, endowment management, budgeting, audit and fund-raising processes, and their alignment with the strategic planning
effort. With regard to the other resources, the task force will examine the process of planning, acquisition, use, maintenance, and
management. The task force will present a documented analysis of these areas and provide recommendations for improvement.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1[al, F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.
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Inquiry Questions Sour ces of Data Elements
1. UPRM mission and goals. F1
a) How isthe utilization of resources monitored? Projection of resource
b) What measures are there of finapcial resources and needs? requirements for staffing,
g)) now are ]Ehe slttafflng ;\/el s_r;ogtl_tored? o st tior/ facilities, and equipment.
ow are faculty and administrative personn compensatio :
benefits monitored and allocated? ;j;“anem Improvement
€) How does the university determine the adequacy of its space and ) _
facility needs? UPRM. and Agrlcultural
f)  What changes have been made to space and facilities as a result of Extension Service budget
the assessment? information
0) Doesthe university have a long-term strategy for technology Facility improvements
resources? If so, to what extent have such strategies and their careful since 1995.
implementation led to change in the level and utilization of resources Procedures for the
supporting the university's mission/goals? determination of personnel
compensations and
benefits.
Technological resources
plan Administrative
Board’ s Certification
Number 96-97-603:
Towards the Third
Millennium.
Systemic Strategic Plan.
2 Budget information. F2

a) How isthe operating budget prepared?
b) Isthe procedure effective? Explain.
c) Isthereapolicy for replacement/purchase of capital expenditures?

Budgeting control
processes and fiscal
regulations.
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Inquiry Questions Sour ces of Data Elements
d) What is the process for replacement/purchase of capital Master Plan of UPRM
expenditures? Policies for purchasing and
€) Is there a Master Plan for assets allocation? If so, is the plan replacement of capital
communicated to all and thus incorporated into all department expenditures.
policies and procedures? Policies and procedures
f) How do current alocation priorities reflect the goals of the governing resources.
Unlve_rsty? _ _ o _ UPRM mission and goals.
g What isthe process by which allocation priorities are established? Procedure for the
h) Are the policies and procedures governing university resources management and disposal
1) lIsthere a plan for disposal of broken or outdated equipment? If so, equipment.
how is it Impl emented? Procedure for the
management and disposal
of broken and outdated
equipment.
: Departmental staffing F3
a) How are staffing levels determined for faculty and administration? procedure.
b) Isthisan effective approach? Explain the answer. Budgeting process at
c) What isthe priority in the allocation approach? departmental level.
d) What is the process by which additional allocations may be Departmental
negotiated? faculty/students statistics.
€) What is the process by which allocations are curtailed when
necessary?
f) Towhat extent do these processes include a "feed-back loop” to
determine the extent to which additional or curtailed allocations have
affected the efficiency of the unit?
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Inquiry Questions Sour ces of Data Elements
. Budget information. F4
a) What is the budget process? Budgeting control
b) How isthe budget process linked to the strategic plan? processes and fiscal
c) How many years, into the future, are projected in the budget? regulations.
d) What information about achievement of strategic goals is collected Documents concerning the
in the budget process? budget process, including
€) Are resources reallocated towards the achievement of strategic development, review, and
goals? Provide evidence. decision making.
f) How are priorities established in the budget process? Budget resources needed
g To what extent are faculty, administration, and students in general, in strategic plan document.
involved in the budget process at the department level? UPRM strategic plan.
h) To what extent are departments (units) involved in the budget Additional sources of
process? revenues.
1) To what extent are budgets made available to the university UPR — General Fund.
community? UPRM —Budget by sources
J) How accurate are the models/projections that are used for major of funds.
sources of revenue? Estimated budget for
K) Are operating budgets adequate to support departments in meeting UPRM: 2003 — 2005.
the responsibilities and goals of their unit? Provide evidence. General funds budget of
the UPR compared to
UPRM.
Computing resources
available for teaching at
UPRM.
Priority needs for UPRM.
Permanent improvement F5
a) What isthe Infrastructure Master Plan? plan.
b) What measures are used to determine if the plan is being followed? Permanent improvement
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Inquiry Questions Sour ces of Data Elements

c) Isthe plan periodically reviewed for effectiveness and Process.

appropriateness? How frequent is the process conducted? Approva cycle of capital
d) What changes have been made to the facilities/infrastructure as a projects.

result of implementing the Master Plan? New facilities and
e) What was the process used to develop this plan? Improvements since 1995.
f) Isthisplan currently available to the University community? If so, Preventive maintenance

where? program for buildings and
g) What goals have been achieved? equipment.

. Strategic plan. F6

a) Doestheinstitution have adequate technical and physical facilities to Distance learning plan.

support its mission and goals? Provide evidence. General information:
b) Does the plan place appropriate priority on academic facilities? How lib .

i it i ibrary, CID, computer
c) What is the planning process for academic space? f enter, academic

L echnology needs,

d) How are space needs assessed and prioritized? academic space and
€) Does the plan address mainterance of academic space? Explain. fagilities.
f) How isresearch space identified and maintained? &l )
g Isthere aneed for additional research space? Provide evidence. Computational and
h) What priority does the library have in the strategic plan? communications policy.
i)  What assessment exists of the academic technology needs? What

changes if any, have been made to address these identified needs?
j) How does the plan address distance learning?
k) What provisions have been made for the use and accessibility of all

learning facilities for all learners on the campus?
) What is the process for determining where such needs exist and to

what extent they exist?
m) How does the university compare when looking at other areas and

other institutions?

F7
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auxiliary services.

Inquiry Questions Sour ces of Data Elements

a) What policies and procedures exist to address various academic Strategic plan.

depart.ment ne(.ads?. . . Review plans and policies
b) gglag rlns etnrl’e? university policy for acquisition and replacement of for equipment acquisition.
c) What measures are in place to assess whether needs are being met? Review technology support
d) Does the plan prioritize needs? How? services for academic
€) Isthisplan part of the strategic plan of the University? departmerts.
f) What models, if any, currently exist for making projections for Show how equipment

future technology and equipment needs? plans are developed and
g What special concerns does (the replacement of) technology present how they match goalsto

in the budgeting process? How are such concerns dealt with? priorities.
h) At what level are technology needs budgeted? Who is responsible Genera information:

for the replacement plan? computer center, academic
i) Isthere any office or department participating in the determination technology needs, and

of future technology needs? How effective is the department/office academic space and

in this role? facilities.

. Evidence of policies F8
a) Areinterna audits conducted in addition to independent audit? concerning the control on
b) Who evauates the findings of the internal audit? expenditures, hiring,
¢) Have any changes been made as aresult of the internal audit? purchasing, and

Provide evidence. commitment of university
d) What is the Purchasing/Acquisition Policy? resources.
€) How are auxiliary services evaluated? Internal audit procedures.
f) How does the budget process provide institutional control? . .
g What plans are in place to address unforeseen expenses? gglrlccrl];s ng/acquisition
h) Who is responsible for budget oversight at each level? - .
i) Isthere evidence that these processes work effectively? General information about
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Inquiry Questions Sour ces of Data Elements
9. Review documents issued F9
a) Doesthe institution undertake an annual independent audit? by independent auditor.
b) How isthe audit conducted? Administrative Board
c) Who isresponsible for reviewing the findings? documents indicating
d) How are the findings reported? review and acceptance of
€) Who receives the management letter? outcome of audit and
f) How isthe independent auditor selected? administration response to
g What evidence exists that remedial action was taken to address management comments.
concerns listed in the auditor's management letter?
10. Review last Middle States F10
a) What assessment process is in place to review the effective and PRR.
efficient use of ingtitutional resources? Is this assessment effective?
b) Have any changes been made with regards to institutional resources
as aresult of the assessment?
C) What areas are assessed for efficient use of institutional resources?
d) How often are these areas assessed?
€) What actions are taken as aresult of such internal assessment?
11. Externa funds O1
a) What revenue streams have been devel oped? information.
b) What support and/or challenges are there in developing new Financial statements.
revenue? -
¢) What is the process by which current resources are redirected? Strategic plan.
d) How does the ingtitution assure that resources are directed to its
mission?
12. University reports on gifts, 02
a) What isthelevel of annual fundraising? pledges, costs, etc.
b) What are the typical capital gifts? Athletics and other
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Inquiry Questions Sour ces of Data Elements
¢) When was the last capital campaign and when is the next one? fundraising reports.
d) Describe the restricted gifts, proportion to specific units (e.g.
academic programs, athletics, arts, etc.)
€) What are the outstanding gift pledges to the University?
13. Administrative Board o3
a) How are new policies adopted? Certifications
b) What new policies have been adopted in the last 5 years? Senate Certifications
¢) How isthe effectiveness of institutional policy measured?
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TASK FORCE II1 - STANDARD 4
L eader ship and Gover nance

The institution’s system of governance clearly defines the roles of institutional constituenciesin policy development and decision-
making. The governance structure includes an active governing body with sufficient autonomy to assure institutional integrity and
to fulfill itsresponsibilities of policy and resource development, consistent with the mission of theinstitution.

Coordinator: Andrés Calderdn, Ph.D., Professor, General / Electrical and Computer Engineering Departments, UPRM
Pur pose:

The primary goal of governance is to enable an educational entity to realize fully its stated mission and goals and to achieve these in
the most effective and efficient manner to benefit the ingtitution and its students. The governing body should not manage,
micromanage, or interfere in the day-to-day operation of the institution. In financial affairs, the members of the governing body should
confine themselves, as they do in academic matters, to a basic policy-making role, ensuring strong financial management by holding
the chancellor responsible and accountable for internal operation.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.

Inquiry Questions

Sour ces of Data

Elements

1. Does the UPRM have evidence of a well-defined system of collegial governance
including written policies outlining governance responsibilities of all constituencies:
faculty, administration, staff, students and governing board (Board of Trustees, University
Board and Administrative Board) members; readily available to the campus community?

UPR law and bylaws

Bylaws, Certifications and
Minutes

UPR Board of Trustees
UPRM
Academic Senate

F1
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Inquiry Questions Sour ces of Data Elements
Administrative Board
2. Does the UPRM have evidence of effective participation of each major constituent, at UPR law and bylaws F2
its appropriate level, in the plecision making by, and_ rev?sion of, written govc_arn_i ng Bylaws, Certifications and
documents, such as a constitution, by-laws, enabling legislation, charter, or other similar Minutes’
documents which:
a) Delineate the structure and provide for collegial governance, the structure’s UPR Board of Trustees
composition, duties and responsibilities. In proprietary, corporate and similar UPRM
types of ingtitutions, a separate governing body may establish the duties and Academic Senate
responsibilities of the governing body as well as the selection process; Administrative Board
b) Assign authority and accountability for policy development and decision making,
including a process for the involvement of appropriate institutional constituencies
in policy development and decision making;
¢) Provide for the selection process for governing body members?
3. Doesthe UPRM have evidence of student input regarding decisions that affect them? Bylaws, Certifications and F3
Minutes
UPR Board of Trustees
UPRM
Academic Senate
Administrative Board
4. Doesthe UPRM have evidence of the effectiveness of the governing body reflecting UPR law and bylaws F4

constituent and public interest, and of an appropriate size to fulfill al its responsibilities?

5. Does the UPRM include members with sufficient expertise to assure that the body’ s
fiduciary responsibilities be fulfilled?

Bylaws, Certifications and
Minutes

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board

Advisory Board by-laws and
minutes.
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Inquiry Questions Sour ces of Data Elements
6. Doesthe UPRM have a governing body not chaired by the chancellor? UPR law and bylaws F5
Bylaws, Certifications and
Minutes
UPR Board of Trustees
UPRM
Academic Senate
Administrative Board
7. Does the UPRM have evidence that the governing body can effectively certify to the Bylaws, Certifications and F6
Commission that the institution is in compliance with eligibility requirements, Minutes
accreditation standards and accrediting agencies? UPR Board of Trustees
UPRM
8. Does UPRM communicate any changesin its accredited status and its accrediting Academic Senate
responsibilities? o
Administrative Board
9. Doesthe UPRM have evidence of any conflict of interest policy for the governing body UPR law F7
(and fiduciary body members, if such a body exists), which addresses matters such as Board of Trustees bylaws and
remuneration, contractual relationships, employment, family, financial or other interests certifications
that could pose conflicts of interest, and that assures that those interests are disclosed and '
do not interfere with the impartiality of governing body members that supercede the
greater duty to secure and ensure the academic and fiscal integrity of the institution?
10. Does the UPRM have evidence of effective governing body support in generating UPR law and Bylaws F8

resources needed to sustain and improve the institution?

Bylaws, Certifications and
Minutes

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board
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Inquiry Questions

Sour ces of Data

Elements

11. Does the UPRM have evidence of an effective process for guiding new members and
providing continuing updates for current members of the governing body on the
institution’ s mission, organization, and academic programs and objectives?

UPR law and bylaws

Bylaws, Certifications and
Minutes

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board

F9

12. Does the UPRM have evidence of an effective procedure in place for the periodic
objective assessment of the governing body in meeting its stated objectives?

UPR law and bylaws

Bylaws, Certifications and
Minutes

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board

Advisory Board by-laws and
minutes

F10

13. Does the UPRM have evidence of an effective procedure of evaluation of the
chancellor?

UPR law and Bylaws

Bylaws, Certifications and
Minutes

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board

F11

14. Does the UPRM have evidence of a periodic assessment of the effectiveness of
institutional leadership and governance?

UPR law and bylaws

Bylaws, Certifications and
Minutes

F12
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Inquiry Questions

Sour ces of Data

Elements

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board

15. Does the UPRM have evidence that there are student representatives who participate
in the ingtitution’s governance structure?

UPR law and bylaws

Bylaws, Certifications and
Minutes

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board
Student Body

o7

16. Does the UPRM have evidence that meetings of internal bodies, such as the faculty
senate, receive periodic updates on mission, resources management, and academic issues?

Minutes

Academic Senate
Administrative Board
Faculty

o8
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TASK FORCE |1l - STANDARD 5
Administration

The institution’s administrative structure and services facilitate learning and research/scholarship, foster quality improvement,
and support the institution’s organization and governance.

Coordinator: Andrés Calderon, Ph.D., Professor, General / Electrical and Computer Engineering Departments, UPRM

Pur pose:

The administration should be organized with clearly defined roles and responsibilities and should have a thorough understanding of
institutional mission, goals and objectives. The chief executive officer reports to the governing body and is responsible for providing
ingtitutional vision and leadership. Administrators should have the skills, time, assistance, technology, and information systems
necessary to enable them to discharge their duties effectively. Administrators need close enough contact with current operations and
faculty thinking to be effective in assisting the faculty and advancing the institution’s goals and objectives.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optiona anaysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.

Inquiry Questions Sour ces of Data Elements

1. Does the UPRM have evidence of the effectiveness of the chancellor’s compliance . UPR law and bylaws F1
with his primary responsibilities of leading and administering the ingtitution in the

redlization of its goals? Bylaws, Certifications and

Minutes

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board
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Inquiry Questions

Sour ces of Data

Elements

Survey
Faculty
Students

2. Does the UPRM have evidence of having a chancellor with the combination of
academic background, professiona training, and/or other qualities appropriate to the
instituion’s mission?

Chancellor’ s search committee
report

Chancellor’s curriculum vitae
Survey

Faculty

Students

F2

3. Does the UPRM have evidence of administrative leaders with appropriate skills,
academic degrees and training to carry out their responsibilities and functions?

Deans search committee reports
Deans' curriculum vitae
Administrative Board minutes
Chancellor’ s office memoranda.
Survey

Faculty

Students

F3

4. Doesthe UPRM have evidence of qualified staffing appropriate to the goals, type, size,
and complexity of the institution?

Administrative Board
certifications and minutes

Advisory Board by-laws and
minutes

Chancellor’ s and deans
memoranda

Survey
Faculty
Students

F4
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Inquiry Questions

Sour ces of Data

Elements

5. Doesthe UPRM have evidence of adequate information and decision making systems
to support the work of administrative leaders?

By-laws, certifications and
minutes

Academic Senate
Administrative Board
Survey

Faculty

Students

F5

6. Doesthe UPRM have evidence of a clear documentation of the lines of organization
and authority?

UPR law and bylaws
Bylaws, Certifications
UPR Board of Trustees
UPRM

Academic Senate
Administrative Board
Survey

Faculty

Students

F6

7. Doesthe UPRM have evidence of a periodic assessment on the effectiveness of its
administrative structures and services?

UPR law and bylaws

Bylaws, Certifications and
minutes

UPR Board of Trustees
UPRM

Academic Senate
Administrative Board
Survey

Faculty

Students

F7
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Inquiry Questions

Sour ces of Data

Elements

8. Does the UPRM have evidence of written public statements to faculty, students and
other constituencies on the chancellor’s vision for the institution?

Chancdllor’s and deans
memoranda

Advisory Board's minutes

Faculty and students survey.

O1

9. Doesthe UPRM have documented evidence on the effectiveness of clerical,
technological, and other administrative support?

Memoranda
President
Chancellor
Deans
Survey
Faculty
Students

O3
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TASK FORCE 1V - STANDARD 6
I ntegrity

In the conduct of its programs and activities involving the public and the constituencies its serves, the institution demonstrates
adherence to ethical standards and its own stated policies, providing support to academic and intellectual freedom.

Coordinator: Halley D. Sanchez, Professor, Humanities Department, UPRM

Purpose:

To assess the institution’ s adherence to ethical standards, its own stated policies, and its support of academic and intellectual freedom.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.

Inquiry Questions Sour ces of Data Elements
1. Determine the extent to which the institution complies with the right of its . University Law F1, F5, F8-
_stakehol dersto free and informed consent and has been truthful in how it represents . General UPR Regulations F14, 05
itself to them. “
Isthe inf ion di inated by the universit itent with its stated (“Reglamento de la
a s the information dissemin y the university consistent with its Universidad de Puerto Rico”)
mission, goals, and objectives?
b) Are students provided with accurate information regarding programs of study, Catal (_)g _
the average real time taken by students to complete their programs, their - Descriptive Pamphlets
possibilities for success in their studies, and prospects for future employment? (Brochures)
C) Are students properly informed about assessment, grievance, and disciplinary - Information packet sent or
procedures? presented to students
d) Are faculty and nonrteaching personnel duly informed about regulatiors . Faculty Handbook
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Inquiry Questions

Sour ces of Data

Elements

f)

9
h

regarding student assessment, grievance, and disciplinary procedures?

Is faculty provided with accurate information regarding what is expected of
them, requirements and procedures for tenure and promotion, evaluation
procedures, deadlines, discipline and dismissal procedures?

Are nonteaching employees provided with accurate information regarding
what is expected of them, evaluation procedures, discipline, and dismissal
procedures?

Are accreditation agencies, funding agencies, and the public in general provided
with accurate information regarding the institution?

Are faculty, nonteaching personnel and students informed of the rules and
regulations dealing with intellectual property rights?

Are faculty, non-teaching personnel and students informed of the rulesand
regulations dealing with conflict of interest?

Student Regulations
Student Handbook

Staff/Administrative
Handbooks (if they exist)

Administrative Board
Certifications

Academic Senate
Certifications

Other materials sent to
students and/or to Faculty, as
provided by:

Dean of Students

Dean of Academic Affairs
Dean of Administration
Admissions Office
Questionnaires sent to:
Deans

Chairs

Presidents of non-teaching
employees unions
Dialogue Committee
Student Organizations
Student Ombudsman
Guidance Counselors
Surveys

Faculty
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Inquiry Questions

Sour ces of Data

Elements

Randomly selected students
Randomly selected
employees

Past reports sent to:
MSCHE, ABET, CES

2. Assess the extent to which the institution’s procedures and practices exhibit
fairness, due process, and respect for individuals.

a)
b)
c)
d)
€)
f)
o)

h)

)

)
K)

Do administration officials and other personnel in the bureaucracy treat
students, faculty, and employees with respect?

Are the procedures used to recruit (i) faculty, and (ii) non-teaching personnel
fair and non-discriminatory?

Are the procedures used to recruit and admit students non-discriminatory and in
accord with ethical standards?

Are the procedures and practices used to evaluate (assess) and discipline
students fair, respectful, and in accordance with due process?

Is there an institutional policy for dealing with cheating and plagiarism? If so, is
it fair and in accordance with due process?

Is there an ingtitutional procedure for dealing with student grievances? If so, is
this procedure fair and in accordance with due process?

Are the procedures and practices used to evaluate, tenure, promote, and
discipline faculty fairly and in accordance with due process and respect for the
individual ?

Is there an ingtitutional procedure for dealing with faculty grievances? If so, is
this procedure fair and in accordance with due process?

Are the procedures and practices used to evaluate, promote, and discipline non
teaching personnel fair and in accordance with due process and respect for the
individual ?

Is there an ingtitutional procedure for dealing with grievances by nonteaching
personnel? If so, is this procedure fair and in accordance with due process?

Are nonttenure track, adjunct, and part time faculty treated fairly and with

University Law

General UPR Regulations

(“Reglamento de la

Universidad de Puerto
Rico”)

Administrative Board

Certifications

Academic Senate

Certifications

Catalog

Descriptive Pamphlets

(Brochures)

Information packet sent or

presented to students

Student Regulations

Student Handbook

Faculty Handbook

Staff/Administrative

Handbooks (if they exist)

Other materials sent to
students and/or to Faculty, as
provided by:

F1, F2, F3,
F4, F6, F7
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Inquiry Questions Sour ces of Data Elements
respect? _ o Dean of Students
[) Are the practices connected with compensation fair? Dean of Academic Affairs
m) Isthere an institutional policy for dealing with intellectual property rights of D ¢ Admini .
faculty? If so, isit fair and in accordance with due process and respect for the ean of Administration
individual ? Admissions Office
n) Isthere an ingtitutional policy to avoid and deal with conflict of interest? If so, Secretary of the Senate
isit fair and in accordance with due process and respect for the individual ? Office
0) Isthere aningtitutiona policy for dealing with intellectual honesty? If so, is it Questionnaires sent to:
fair and in accordance with due process? Deans
p) Isthere aninstitutional policy for dealing with research integrity? If so, isit fair Chai
and in accordance with due process? al.rs _
Presidents of nonteaching
employees unions
Dialogue Committee
Student Organizations
Student Ombudsman
Surveys
Faculty
Randomly selected students
Randomly selected
employees
University Lawyer
3. Determine whether the members of the institution at all the different organizational Interviews with and F1-F15,
levels are aware of their specific responsibilities for the implementation of the questionnaires for the especialy
institution’s mission, goals, and objectives. Chancellor F5, F15

a) Does the institution possess a specific initiative to familiarize the different
members of the institution, at al levels, of the mission, goals, and objectives?

Dean of Academic Affairs
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Inquiry Questions Sour ces of Data Elements
b) Hasthe institution created a community environment in which its members are Office of Ingtitutional
encouraged to and supported in carrying out its overall mission, goals, and Research and Planning
Objectives? . . . Questionnaires and Surveys
c) Does there exist the means to attempt to overcome obstacles, which may arise for Administrators
in the process of implementing the mission, goals, and objectives?
Faculty
Randomly selected
employees
Randomly selected students
4. Inlight of its stated mission, goals, and objectives, assess the extent to which the Questionnaires or Surveys F1—F15,
institution carries out its policies in a consistent, fair, respectful, and non sent to: especialy
discriminatory manner. Faculty F5
a) Doestheinstitution carry out its policies and practices in a manner consistent
with its stated mission, goals, and objectives? Randomly selected students
b) Doestheinstitution carry out its policies and practices consistent with the way Randomly selected
they are written? employees
c) Doestheingtitution carry out its policies and practices in a manner that fosters a Student Organizations

climate of adherence to ethical standards, human dignity, and respect among
individuals?

d) Doestheinstitution carry out its policies and practices in a manner that fosters a
climate of academic inquiry and intellectual and academic freedom?

€) Doesthe institution carry out its policies and practices in a manner that avoids
undue political influence?

Professor Organizations
Employee Organizations
(unions)

Student Ombudsman
Dialogue Committee
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Inquiry Questions Sour ces of Data Elements
5. Identify if there exists a procedure to assess institutional integrity and to foster General UPR Regulations F15, O1-05
continuous improvement. Administrative Board
a) Doestheinstitution have a procedure for the periodic assessment of Certifications
ingtitutional integrity as evidenced in institutional policies, processes, practices, _
and the manner in which these are implemented? Academic Senate
b) Does the institution have a periodic procedure to review, for integrity, the Certifications
policies and procedures related to: Dean of Academic Affairs
I. accuracy and consistency (both internal and in relationship to the stated Office of Institutional
mission, goals and objects) of information reported in faculty, staff and Research and
student handbooks, catalogues, and other official notifications distributed to Planning
either faculty, staff, or students?
ii. news releases and public announcements in accordance with institutional
integrity?
iii. conflict of interest?
iv. intellectual property issues?
v. academic honesty?
vi. research integrity?
vii. promotions and tenure statistics?
viii. student assessment and retention stati stics?
IX. student grievance and disciplinary policy and procedures, as well as resulting
actions and outcomes?
6. ldentify areas where policies and practices may be changed or enforcement Questionnaires or Surveys F15, O1 —
strengthened to better comply with the above notions of fairness, truthfulness, due sent to (or interviews with, 05

process, and respect for individuals.

where appropriate):
Chancellor

Dean of Academic Affairs
Dean of Students

Dean of Administration

Director, Office of
Institutional Research and
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Inquiry Questions

Sour ces of Data

Elements

Planning

Student Ombudsman

Other Administrators
Faculty

Professor Organizations
Randomly selected students
Student Organizations
Randomly selected
employees

Employee Organizations
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TASK FORCE V - STANDARD 7
I nstitutional Assessment

The ingtitution has developed and implemented an assessment plan and process that evaluated its overall effectiveness in:
achieving its mission, goals and objectives, implementing, planning, resource allocation, and institutional renewal processes;
using institutional resources efficiently; providing leadership and governance; providing administrative structures and services,
demonstrating institutional integrity; and assuring that institutional processes and resources support appropriate learning and
other outcomes for its students and graduates.

Coordinator: JayantaBanerjee, Ph.D., P.E., M.Ed., Professor, Mechanical Engineering Department, UPRM
Pur pose:

The main purpose of the Institutional Assessment task force is to design and implement methodology and tools to measure and
document the overall effectiveness of the institution periodically and to suggest the methods of improvement in a continuous way .The
assessment should include addressing al the fundamental elements as well as the optional elements whenever necessary for the
excellence of the ingtitution and its diffusion into the local, national and international society. The overall outcomes assessment of the
institution must satisfy the mission and the goals of the institution, qualitatively and quantitatively, in a measurable fashion.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.

Inquiry Questions Sour ces of Data Elements
. Mission, goals and objectives of UPRM: - Master Plan of UPR and UPRM | F1[a], F1[d],O1,
a) How can the overall outcomes be assessed in terms of the mission, goals, and . UPRM archives 02, 05

objectives of the University of Puerto Rico at Mayagiez (UPRM)?
b) Isassessment conducted and registered in al areas of the institution?
c) Which measuring techniques and tools are implemented?

UPRM statistical data analysis
center
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Inquiry Questions

Sour ces of Data

Elements

d)
€)

What validity and reliability exists of such measurements?
What kind of measuring techniques and tools are implemented?

Other sources of information,
such as alumni survey

a)
b)
c)
d)

€)

f)

. Periodic assessment of UPRM ' s effectiveness:

What is the periodicity of assessment? How often are the elements assessed?
Isthere afixed “five-year-plan” type of assessment?

Does this assessment plan change if there is a policy change in the central
administration of UPR or a change in the government?

How does the periodicity of assessment affect and/or change the short and the
long term plans of UPRM?

How often does the institution incorporate these assessments in its future
plans?

Does the periodic assessment of UPRM share its results with the central
administration of UPR and /or with other campuses of UPR?

Planning Committee

Task Force Committee review
and analysis

Archives of the central
administration of UPR

Documents of other campuses
of UPR with similar mission,
goals, and objectives.

F1[b], F1[g],02

. Support and collaboration of faculty and administration:

a)

b)

How do we assess faculty support? Is the institution assessing only teaching,
research, and service? Which other factors should be assessed (e.g., high
school recruitment, enhancement of community awareness on higher
education, involvement of ex-alumni)? How can these data be processed
adequately?

How does the UPRM administration effectively deliver its services for meeting
the mission, goals and objectives of the ingtitution?

How can the outcomes assessment of faculty and administration be measured
and quantified? Which tools and techniques are utilized for such
measurements?

When a conflict of interest arises between faculty and administration how
should it be resolved harmoniously and successfully?

Does the UPRM administration share information with other UPR campuses
with similar mission, goals, and objectives and with the UPR’'s centra

Records of faculty evaluation
(e.g., tenure, promotion,
awards, etc.)

Records of the evaluation of the
administrative staff

Records of the different Alumni
Associations and survey of
individual alumnus

Survey of opinion from retired
faculty and administrative staff
aswell asfrom Professors
Emeriti

Survey of opinion from the
surrounding community, other
local institutions who render

Fi[c], F1[d],08,
09, 010
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Inquiry Questions

Sour ces of Data

Elements

administration?

Do the examples from other UPR campuses and/or from other institutions play
any significant role in our assessment process?

Is there evidence of improvement by using this data sharing process?

What is the role of afaculty member in the support and collaboration process?

What is the role of the administrative personnel in the support and
collaboration process?

and receive services from the
UPRM

Local industrieswhere UPRM
graduates are employed

Other employers of the UPRM
graduates: local, national, and
international

Service ingtitutions such as;
Red Cross of PR, American
Cancer Society, Rotary Club,
efc.

. Redlistic goals and a timetable:

a)

b)
c)

Has a proper timetable (i.e., a Gantt chart) showing the investment of resources
versus time being prepared?

Isthis timetable redlistically flexible? How often does it change?

How does the UPRM administration establish priorities in resource allocation?

Planning Committee

Dept. of Human Resources
Statistical archives of UPRM
Computer Center

F1[e],F1[f],02

. Use of assessment results to improve and gain efficiencies:

a)
b)

c)
d)

€)

Can UPRM improve its own assessment process?

How do the results of institutional assessment feed back to the future progress
of UPRM?

Isthere a Master Plan for UPRM?

What are the procedural steps to improve the Master Plan (if such exists) asa
result of the periodic institutional assessment?

Can a Gantt chart be developed for institutional assessment implementation?
Taking into consideration previous policy changes at the UPR central
administration, how flexible can this plan be?

Task Force Committee review
and analysis

Planning Committee
Archives for any Master Plan
Chancdllor's office

F1[d],F[2],010
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Inquiry Questions

Sour ces of Data

Elements

6. Aninstitutional (strategic) plan:

a) How are the data from assessment analyzed and synthesized?

b) Which qualitative and quantitative research methods applied?

c) How are conclusions drawn from the results of assessment in order to furnish
the ingtitutional (strategic) plan?

d) Which are the probable errors in the analyses of datathat can affect the
strategic plan?

€) Can UPRM as an institution improve its own assessment process?

Archives of the Computer
Center

Planning Committee

Dept. of Human Resources
Task Force Committee review
and anaysis

Dept. of Statistical Data
processing

F1[b],F1[c],F1[e],
F3,02,05

7. Evidence of continuous improvement:

a) How is evidence documented? Qualitative vis-avis quantitative research tools
and methods?

b) Which are the plans and procedures for professional development of faculty
and staff? How often are they implemented?

c) Inwhich way does the Division of Extension of UPRM contribute to the
continuous improvement of the institution and the community that surrounds
the institution? How is it documented?

Records available from
Chancdllor's office

Division of Extension, UPRM

Records of each College and
Department

Records from the Dean of
Administration

Other institutions and service
associations in the community

F1[a],F1[d],0O1,
04, 05

8. Assessments of campus climate:

a) Inwhich way can aclimate of harmony within the campus among students,
faculty and staff be assessed objectively? How can it be documented?

b) When there is a conflict on campus, such as a student strike, which steps can be
taken redlistically, and in which way should they be documented?

¢) Which steps are taken to improve campus climate? Cultural awareness?

d) How objectively and frequently can the recommendations for improvement be
implemented?

Association of Professors
(APRUM)

Association of Staff (HEEND)

Records from each College and
Department

Alumni Associations of UPRM
Task Force Committee review
and anaysis

Planning Committee

Fi[al,F1[b],02,
08, 09
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Inquiry Questions

Sour ces of Data

Elements

9. Assessments of student advising and service program:

Note: Thisissueisto be dealt within details of Standard 14 (Assessment of student
learning). However, it should be a domain - surveyed and summarized in the
institutional assessment report.

a) Which programs for student mentoring/advising function properly?

b) What type of documentation can be designed, implemented, and produced as
an effective evidence of mentoring undergraduate and graduate students as
well as new faculty?

¢) In which ways should student mentoring/advising programs be improved?

Student mentors and advisors of
each department and college

Inquiry from the ex-students

Records of Alumni
Associations

Office of the Dean of Students

F1[b],F1[c],04,
05, O7

10. Analysis of how the assessment infrastructure supports the evaluation
process.
a) How can the methodology used in assessment be justified as adequate for the
overal evaluation of UPRM?
b) How should this methodology be improved for future evaluations?
¢) Which are present limitations and how can they be overcome?

Chancellor's office
Offices of the Deans
Planning Committee
Task Force Committee

Fi[a],F1[d],F1[q]
03,010,011
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TASK FORCE VI —STANDARD 8
Student Admissions

Theinstitution seeksto admit students whose interests, goals, and abilities are congruent with itsmission

Coordinators: David Padilla, Ph.D., Professor, Agricultural Education Department, UPRM
Roberto Vargas, Ph.D., Associate Professor, Crop Protection Department, UPRM

Purpose: The purpose of the Student Admissions Task Team is to examine if the university’s admissions policies, procedures,
and practices are clearly stated, fully understood, widely communicated, consistently implemented, and periodically reviewed.
Also, the task team is going to establish the extent to which these policies, procedures, and practices are consistent with, and
contribute to the realization of, the university’s mission, goals, and objectives as part of an overall enrollment strategy.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in
Higher Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional
analysis item. The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system
provided evidence of alignment between the inquiry questions and the standards.

Inquiry Questions Sour ces of Data Elements
1. Admissions standards - Admissions office F1

a Which are the current undergraduate admissions standards and how are the - Director of Admissions

implemented? . Admissions Counselors
b) Which are the current graduate admissions standards and how are they . Office of Graduate Studies

impl ?

Implemented . Catal ogs (graduate and
c) Are the current admissions standards for undergraduate and graduate undergraduate)

students in compliance with the university mission statement? Provide T
evidence. - Graduate applications

Mission statements and goals
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Inquiry Questions Sour ces of Data Elements
for individual programs
University mission statement
2. Admissions information Admissions office F2, F3, F4, F5

a)

b)

€)

f)
9

Does the university make prospective undergraduate and graduate students
aware of admissions policies and standards to make informed decisions?
Provide evidence.

Are prospective undergraduate and graduate students informed academic
program offerings? Provide evidence.

Which type of entrance, placement or other special testing is required of
prospective undergraduate and graduate students? What do these results
determine?

In which ways are student learning outcomes made available to prospective
students?

Are these ways effective? Provide evidence.

Does the university provide financial aid advice to its prospective
undergraduate and graduate students? Provide evidence.

Is information on scholarships, grants, loans, and refunds provided? Provide
evidence.

Director of Admissions
Admissions Counselors
Office of Graduate Studies

Catal ogs (graduate and
undergraduate)

Applications (graduate and
undergraduate)

University Web Site
Course descriptions-catalogs
Orientation material

Mission statements and goals
for individual programs

Student survey
Academic unit response
Director of Financial Aid
Registrar
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Inquiry Questions Sour ces of Data Elements
3. Transfer information Undergraduate catal og F6
a) Doesthe university publish and implement policies about transferring University Web Site
credits? Provide evidence. Admissions office
b) Inwhat ways does the university inform prospective transfer or current Registrar
students who attempt to complete some credits el sewhere during the
summers?
4. Assessment of Student Success Dean of Academic Affairs Fr7
a) Inwhich ways does the university provide ongoing assessment of student Retention Statistics
success?
b) Does the university assess retention of undergraduate and graduate
students? If so, how?
¢) Towhat extent is there an assessment of the match between admitted
students’ attributes and the institution’s mission and programs?
d) Do the assessment data influence the admittance of certain students based
on their attributes? If so, how?
5. Doesthe university regularly review the information it publishes regarding Admission office o1
university admissions standards (i.e., catalogs, view books, websites, recruiting, - e
and other relevant materials) for accuracy and effectiveness? Provide evidence. Director of Admlgsons _
Dean of Academic Affairs
6. Does the university review the procedures and policies that guide the admissions Admissions office 02
program, especially regarding the type of information that it makes known to : e
potentia students and the general public? How? Director of AdmI.SSI ons ,
Dean of Academic Affairs
7. Does the university have evidence of periodic review of the accuracy and Director of Financia Aid 03

effectiveness of financial aid information, scholarship material, and academic
advising materials? Provide evidence.

Director of Admissions
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Inquiry Questions Sour ces of Data Elements

8. Does the university have evidence of the utilization of information appropriate to Director of Financial Aid 04
the review of financial aid practices to reflect whether they adequately support Director of Admissions
admission and retention efforts? Provide evidence.
9. Does the university have evidence of the utilization of information appropriate to Registrar 05
the review of student retention, persistence and attrition that reflects whether these Dean of Academic Affairs
are consistent with student and institutional expectations? Provide evidence.
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TASK FORCE VI —STANDARD 9
Student Support Services

The institution provides student support services reasonably necessary to enable each student to achieve the institution’s goals for
students.

Coordinators: Roberto Vargas, Ph.D., Associate Professor, Crop Protection Department, UPRM
David Padilla, Ph.D., Professor, Agricultural Education Department, UPRM

Purpose:

The purpose of the student support services task force is to examine if the student support services at the University of Puerto Rico-
Mayaguiez Campus are: (1) complying with their purpose of the enrichment of student’s quality of life; (2) contributing to student
development and learning; and (3) congruent with the university’s mission, goals, and objectives.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional anaysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.

)
b)
0
d)

€)

Inquiry Questions Sour ces of Data Elements

Overview of support services.

Which programs constitute support services at the university? - Governing Documents F1, 01, 02, 03

Do the mission, goals, and objectives of the support programs align with the . Units providing support

ingtitutional mission and goals statements? Provide examples. services:

Are the programs consistent with student learning expectations? Provide . Socia and Cultural Activities

evidence. . Residence and Career Office

Are the programs appropriate to meeting the student’ s personal, academic, and . Enrollment Management

socia strengths and needs? Examples. . Administration Office

Are the programs effective in meeting these diverse student strengths and Registrar

needs? Provide evidence. Library
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Inquiry Questions Sour ces of Data Elements
f) Arethe programs readily available regardless of place or method of delivery? Medical Services
g What evidence exists that the support services are frequently reviewed, Teaching/Learning Center
assessed and analyzed to their availability and distinctions among physical Financia Aid
sites or modes of delivery and the particular support services those sitesmodes Athletics Activities
require? _ _ _ o _ Orientation
h) Do support service units review and analyze their printed and electronic Computer Center
materials that provide information concerning the explanation and availability Mission, goals, and objectives
of their services for students? of the ak,)ove ur,lits
i) How often does this review occur? L o
j) Inwhat ways are these services integrated and congruent with each other? Ins_tltu.t lon mission, goals,
objectives, and value statements
Unit printed or electronic
announcements
Student Survey
Student Focus Groups
Senior Exit Interviews
Unit Assessment
Unit Responses
2. Support Service personnel: Unit job descriptions F2, 02

a) Which evidence shows that support service programs are administered,
supervised, and conducted by qualified professionals?
b) How effective is the personnel in fulfilling their responsibilities?

Unit printed announcements
Self/Peer evaluations
Chair/Dean/Directors
evaluations

Student surveys
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c)
d)

I's appropriate access available to those who need such data while
simultaneously preserving student privacy?
Are academic records processed in atimely and accurate manner?

Inquiry Questions Sour ces of Data Elements
. Support Services procedures: Unit printed or electronic F3, 02
a) Are procedures in place which addresses the diverse student population in their announcemerts
academic and other needs? Provide evidence.
b) Are these procedures conducted in an equitable, supportive, and sensitive
manner? Are those services dedlt with directly or by referral?
c) Arethese procedures communicated to the students? Provide evidence.
. Advisement procedures and policies: Unit printed or electronic F7, 04
a) Do all support programs provide appropriate advisement procedures and announcements
policies? Provide evidence. Unit evaluation
b) Are these advisement procedures and policies delineated and disseminated to Student survey
students? Provide evidence. Deans and directors
c) Are students being advised and mentored in their major academic programs? Faculty reports
Provide evidence.
d) How effective are these advisement and mentoring procedures and policies?
. Student complaints: Unit printed or electronic F7, 04
a) Are proceduresin place for addressing student complaints or grievances? announcements
b) Arethese procedures coordinated, reasonable, and equitable? Student survey
c) Arethese proceduresin a published form and widely disseminated? Deans and directors
d) Are accurate and complete records kept of student complaints or grievances?
€) How often are these records reviewed to determine where noteworthy patterns
exist?
. Student Records Governing Documents
a) Arepoliciesand proceduresin place for the safety and security of student Student Handbooks F8, F9
records? Unit policies
b) Are policies published and implemented concerning the release of student Registrar response
information? Student survey
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Inquiry Questions Sour ces of Data Elements
7. Sport programs, Intercollegiate:
a) Arethe athletic programs regulated by the same academic administrative Governing Documents F5, 01, O3
principles and procedures that govern other institutional programs? Director of Athletic Activities
b) Inwhat ways are the LAl standards for minimum expectations of student response
athletes monitored, enforced and systematically reviewed? LAI regulations
c) Inwhat ways are these expectations made known to student athletes? Student survey
8. Sport Programs, Intramural: Director of Athletic Activities F5, 01, 02
a) Isthere avaried program of intramural competition for all students based on response
their interests/needs? Student survey
b) Inwhat ways are program activities communicated to al students? Unit printed or electronic
c) Do resource alocations (facilities, equipment) commensurate with student
announcements
needs?
9. Assessment: Unit assessment procedures F10, O1

a)
b)

c)

In what ways do the support service units conduct ongoing assessment?
How often does this assessment take place?

In what ways have the results of the assessment data analysis been used to
improve the varied support services for students?

Unit response
Campus Planning Office
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TASK FORCE VII - STANDARD 10

Faculty

Theinstitution’sinstructional, research, and service programs are devised, developed, monitored, and supported by qualified

professionals.

Coordinator: Betsy Morales, Ph.D., Associate Professor, English Department, UPRM

Pur pose:

The purpose of the Faculty Team is to determine if the ingtitution’s instructional, research, and service programs are devised,
developed, monitored, and supported by qualified professionals. The task force will present a document analysis of these areas and

provide recommendations for improvement.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysisitem.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of

alignment between the inquiry questions and the standards.

Inquiry Questions Sour ces of Data Elements
1. How effectively does UPRM communicate to the university its missions and goals Reglamento General de la UPR F1, F4, F6, F8
as well as expectations regarding teaching, research, advising, and service for al levels Professor’'s Manual
of instructional personnel?
Faculty Survey
School Deans
2. Arethe academic programs staffed by qualified instructors, with roles and Curriculum vitae F1

responsibilities clearly defined and sufficiently numerous to fulfill those roles
appropriately?

Reglamento General de la UPR
Professor’s Manual
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Inquiry Questions Sour ces of Data Elements
3. What role does faculty play in designing, maintaining, and updating curricula? F2
Curricula (Course Syllabi)
Syllabi (Instructors)
Faculty Curriculum Committee
Report
4. To what extent does the faculty demonstrate excellence in teaching? Student Evaluations/Student F3
Survey?
Deans and Directors Survey
5. How does the university provide for the enhancement of the teaching skills of its CEP F3
faculty? cID
School Deans
6. How well does the UPRM provide for faculty advancement and professional CEP F4, F3
development, both in and out of the classroom? To what degree does the faculty take Conference travel and
advantage of these opportunities? publications data
School Deans
7. How well doesthe UPRM clearly define and communicate the necessary academic Certifications (Junta) F5, F1

gualifications of faculty (e.g. degrees)? How successful is the UPRM in hiring and
retaining faculty who match these profiles?

Reglamento General dela UPR

8. What are the hiring, tenure, promotion and salary decision procedures at the
UPRM? How well do all instructional personnel perceive these procedures?

Institutional Policies
(Certifications-Junta)

F1, F5, F6, F7, F8
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Inquiry Questions Sour ces of Data Elements
9. To what extent does the UPRM promote diversity among the faculty? Human Resources F6
Analysis of recent applications,
interviewees, and hires
Faculty Survey
10. How effectively does the UPRM protect academic freedom for every member of Professor’ s Manual F9
the faculty, regardless of status or rank? Dialog Committee
Grievance Process
11. Inwhat ways is the relationship between faculty characteristics and performance Faculty Summative Evaluation o1
and student learning outcomes reviewed and analyzed? Do the results lead to changes Facul
. . . ulty Survey
in faculty performance and to more appropriately articulated learner outcomes? School Deans
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TASK FORCE VIII - STANDARD 11
Educational Offerings

The institution’s educational offerings display academic content, rigor, and coherence that are appropriate to its higher education
mission. The institution identifies student learning goals and objectives, including knowledge and skills, for its educational
offerings.

Coordinator: Sonia Bartolomel, Ph.D., Associate Professor, Industrial Engineering Department, UPRM
Pur pose:

Teaching and learning are the primary purposes of any ingtitution of higher education. The Educational Offerings Task Team will
judge the success of the educational programs at the undergraduate and graduate levels, looking at the breadth and depth of the
offerings, the ability of students to integrate knowledge, the ability of the programs to develop in its students, professional
competence. It will examine expected student learning outcomes and the coherent student learning experience that lead to these
outcomes. It will look for coherence between curricular offerings and co-curricular activities. Individual programs will be reviewed to
ensure that they provide a means to facilitate a student’ s progress without compromising institutional integrity or quality of its degree.
The team will review the effectiveness of learning resources, including the library, and information technology to adequately support
student learning.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.

Inquiry Questions Sour ces of Data Elements
1. What are the mission, goals, and objectives of the programs? How do they serve - Task ForceTeam 1 F1
the UPRM’s mission, goals, and objective? - Deans, Chairsand Program
2. How clearly and effectively are these goals and outcomes made available to Directors
students and faculty? - Catalog descriptions of programs
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Inquiry Questions Sour ces of Data Elements

3. Isthe design of each specific course, program, and learning activity linked to the and courses
mission of UPRM? Course syllabus
4. How consistently are new programs evaluated and proposed in accordance with
UPRM'’s mission and strategic plans?
5. How effectively do we assess the content, depth, scope of knowledge, and student Deans, Chairs, Program Directors F2, F3, F12
learning of each academic program? History of program curriculum

development & change
6. Which are the expected student learning outcomes for each program? Are these Course syllabus
stated in the course syllabus? How are courses designed to achieve these outcomes? Capstone courses or other
7. How is student achievement assessed? Comprehensi ve senior proj ect

_ Oral and written exams
8. Inwhat way and to what extent do the programs develop professional competence? Industry projects, Seminars
9. Inwhat ways and to what extent are the educational programs designed to foster Th%. orr cn broj ects
. Portfolios, Presentations or posters

coherent student learning? . .

Internship evaluations
10. Inwhat ways and to what extent do the programs promote synthesis of learning? GREscores

ETS field examination scores
11. Arethere extracurricular or co curricular experiences that contribute to the total
educational environment? (e.g. out-of-class lectures, exhibitions, civic involvement,
community service)
12. In what way and to what extent do programs and the extra- or co-curricular
experiences foster student integration of knowledge?
13. Provide adescription and diagram showing the assessment cycle for each Deans, Chairs, Program Directors F4, F13

program, and show how the datais used to make adjustments in a program.

14. Are policies and procedures regarding degree requirements established? Are these
procedures and policies used in measuring students’ performance?

Assessment plans (programs,
departments, colleges, etc.)
Assessment of senior capstone
projects by faculty and or-site
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Inquiry Questions Sour ces of Data Elements
supervisors (if applied)
Assessment of internship
experiences by faculty and on-site
supervisors
Student surveys
Employers surveys
Alumni surveys
Student grading system
15. What are UPRM’s means to facilitate student’ s progress? Deans, Chairs, Program Directors F5, F9
Admissions office
16 What are UPRM'’ s policies and publications about transferring credits at both Registrar
undergraduate and graduate levels? Counseling Department
17. Hoes does each program apply the transfer policiesin its programs so that student Professonal Counselors
learning outcomes and course equivalencies are considered?
18. Which facilities, instructional equipment, and instructional resources are available Deans, Chairs, Program Directors F5, F6, F7
to support programs? Library
Computer Center
19. Which interactions take place between faculty and librarian to assist students with Faculty and student surveys
information literacy skills?
20. Describe the resources available to students for acquiring information and
students’ ease of access to these resources (library, internet, computer labs).
21. Providealist of the faculty with degree, preparation areas, credential/certificates, Deans, Chairs, Program Directors | F15, 014, 015

current research, and experience in the area.

22. Does UPRM have any graduate assistants to provide instruction? List and
describe the roles and responsibilities of the graduate teaching assistants and the ways
in which they are monitored, supervised and evaluated?

Catalogs
CEP

UPRM Sdlf-Study Design

68




Inquiry Questions Sour ces of Data Elements

23. In what ways does the graduate curricula provide for experiences and expectations . Deans, Chairs, Program Directors F14
that develop student expertise in research and independent thinking? . Graduate Studies Director

Analysis of Student Research

24. How effective isthis process in developing expertise in research and independent Samples

thinking?
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TASK FORCE IX - STANDARD 12
General Education

The institution’s curricula are designed so that students acquire and demonstrate college-level proficiency in general education
and essential skills, including oral and written communication, scientific and quantitative reasoning, critical analysis and
reasoning, technological competency, and information literacy.

Coordinator: Mabel Ortiz, M.A., Instructor, Department of English, UPRM

Pur pose:

The purpose of the General Education Task Force is to determine if the university’s general education program is purposeful,
coherent, engaging and rigorous. The task force will examine if the institution’s general education courses incorporate essential
knowledge, cognitive abilities and understanding of values and ethics. The task force will determine if the genera education
requirements effectively draw students into new areas of intellectual experience, expand their cultural awareness, and prepare them to
make enlightened judgments outside and within their academic specialty. This task force will present a documented analysis of these
areas and provide recommendations for improvement.

Element Numbering System: Items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on This system provided evidence of
alignment between the inquiry questions and the standards.

Inquiry Questions Sour ces of Data Elements
. Evaluate the scope of the General Education Program Academic Deans F1, 02
a) What isthe structure of the institutional general education program? Registrar

b) Identify the general education distribution requirements at UPRM.

¢) Which are the strategies used by the university to familiarize its members with
its mission and goals and its link to general education standards?

Archival records
UPRM catalogues
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Inquiry Questions Sour ces of Data Elements
2. Specify the program’ s application of skills and abilities to the major or study in Faculty survey F2
depth , - , _ o Department Directors
a) How well the skills and abilities are developed in general education applied in .
. ) Departmental Curriculum
the major or study in depth? Committees
b) Which methods of implementation have been successful? Which ones are _
weak? Performance appraisals
c) How does the general education program ensure continuing support for Extracurricular Organization
faculty? How does faculty lend support to the general education program? Survey
d) Who provides strong administrative and faculty leadership to the genera Interviews
education program? Registrar
€) How does the general educati on program reach beyond the classroom to the Office of Academic Affairs
broad range of student co-curricular experience? o _
Activities Director
3. Establish a parallel between the General Education Program’s and the institutional Guidance Department F3, 04, O3

mission in their incorporation of the study of values, ethics, and diverse perspectives.

a)
b)

How does the general education program contribute to the realization of the
general mission and goal of UPRM?

How are the statements of the institutional mission, goals, and objectives
linked to core knowledge or general skills?

How well does the general education program at UPRM incorporate the study
of values, ethics, and diverse perspectives consistent with the institutional
mission?

Is there evidence of educational coherence in the general education program?
Is the general education program based on values? Which ones does it
emphasize?

How does the general education program teach social responsibility?

To what extent has the university committed sufficient resources to support the
general education program?

Faculty Surveys

Dean of Students

Quality of Life Office
Dean of Academic Affairs
Interviews

Official catalogs and
publications

UPRM’s Strategic Plan
Finance Department
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Inquiry Questions Sour ces of Data Elements
4. Determine if students who complete their degree achieve proficiency in genera Faculty surveys F4
education requirements and skills. Student portfolios
a) To what extent do general education courses enable students to acquire, A ents
develop, and utilize core knowledge and skills, such as. communication skills,
quantitative and scientific analysis, technological competencies, critical Deans
analysis, and reasoning? Departmental Directors
b) How does each department assure that, upon degree completion, students are Curriculum committees
proficient in corresponding areas? Interviews
c) Towhat extent isthe gefleral educatlon_requ!rement con_sstently implemented Student-salf evaluations
across the various faculties and academic units of the university?
Departmental research
Departmental Strategic Plans
5. Identify official descriptions of general education requirements and evaluate their Dean of Academic Affairs F5,01
degree of accuracy and clarity. Survey of official publications
a) Aregenera education requirements clearly and accurately described in officia Catalog Division
publications of the institution? .
i . i Academic Counselors survey
b) How do applicants and students enrolled at the university learn about its Orientation Department
general education requirements? |en. lon Lepartmen
c) How isthisinformation shared with students, parents, advisors, employers, Interwevvs
and other constituencies? Archival records
6. Assess general education outcomes and examine evidence of their utilization. Department directors F6, O5

a) What isthe institutional process for the assessment of general education
outcomes within the institutional overall plan for assessing student learning?

b) How have assessment results been utilized for curricular improvement?

¢) Do genera education course requirement goals achieve student- learning
outcomes?

d) How frequently do professors engage in formative assessment and feedback?

€) How does the design of the genera education program guarantee possibilities
for evolvement?

f) How have assessment results led to improvements within each department?

Departmental assessment teams
Deans

Written student surveys
Written questionnaires
Institutional Strategic Plan

Institutional Overall
Assessment Plan

Interviews
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Inquiry Questions

Sour ces of Data

Elements

Commercial, standardized or
locally developed exams and

essay’s
Archival records
Departmental research
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TASK FORCE 10- STANDARD 13
Related Educational Activities

Institutional programs or activities that are characterized by particular content, focus, location, mode of delivery, or sponsorship
meet appropriate standards.

Coordinator: Pedro M. Vasquez, D.Sc., Associate Professor, Mathematics Department, UPRM
Pur pose:

The purpose of the Related Educational Activities team isto evaluate and examine all Basic Skills, Certificate Programs, Experiential
Learning, Non-Credit Offerings, Distance or Distributed Learning and Contractual Relationships and Affiliated Providers carried out
by the University of Puerto Rico at Mayagiez (UPRM) by exploring its mission statements along with its goals and objectives. This
team will review programs and courses to see if they are preparing students for success in achieving their educational goals. Also, the
team will be evaluating the existence of the appropriate assessment tools in order to perform the evaluation of the student learning
outcomes, and if they are designed, approved, administered and periodically evaluated in order to strengthen each program.

The team will prepare a set of questions to be answered by the different offices that are in charged of the programs listed above. Next,
we will study the questions submitted in order to prepare a documented anaysis of all the programs. Finally, we will provide
recommendations to improve the actual programs.

Questions

Based on the Characteristics of Excellence in Higher Education and based on the programs offered by UPRM the following questions
have been developed to be answered by the team with the support from the different offices to allow the team performs its research.

Element Numbering System: items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysis item.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of
alignment between the inquiry questions and the standards.
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1. Basic Skills
During recent years, the UPRM began to introduce remedial non-credit courses in mathematics and English to assist students who are
accepted with deficiencies.

Inquiry Questions Sour ces of Data Elements

1 How are students who need remedial courses identified at UPRM? . Chair of Math Department F1

. : Chair of English Department
2 Which programs are available for students who need developmental courses? arorEngl epartments

Chair of Admissions office F2
3 Is there evidence that supports the dfectiveness of the Teaching and Learning - Dean of Academic Affairs
Center for students with deficiencies? - Registrar’s Office F2

Computer Center

4 How did UPRM decide that remedial courses do not carry academic degree credit? Institutional Research Office F3
5 Which evidence do we have that the course UNIV0OG6 is effective in preparing Orientation Office
?

students for college” F2. 03
6 Have there been any studies at UPRM regarding the academic success for those

students who have completed the math and English remedial courses? Which are

the results? F2
7 What evidence exists to shows the procedure for referring under-prepared students

into remedia coursesis effective?

F2, 01

8 Which policy guides UPRM in allowing students in remedia courses to register

for regular courses? F3
9 What data/evidence do we have to support and validate our findings?

F2, 02, O3

10 What evidence is there that the mathematics and English remedial courses are
effectively preparing students for their first university course? How is the impact 01 02
of remedial/devel opment programs assessed? '

UPRM Sdlf-Study Design 75




2. Certificate Programs

These include a sequential program of study that leads to a professional license or certificate rather than a degree usually given for
credit. The programs and courses must follow the UPRM’ s development, approval, review and assessment processes.

Inquiry Questions Sour ces of Data Elements
Which continuing education, extension programs and certification courses does
UPRM offer? Chair of Continuing Education F1
Which evidence shows that the expectations of student learning are clearly Dgan of Acadgmu_: Aftairs,
articulated in the programs listed above? Director of Institutional
Research Office F1
What is the current review process utilized to evaluate the effectiveness of these
programs? F1
What are the criteria used to approve the programs offered by UPRM? o1
What evidence exists to demonstrate that the criteria utilized are effective? o1
What are their objectives, requirements and curricular sequences?
04
What is the process for reviewing the goals and objectives for certificate program?
What are the results? 01
How do our student and course evaluations lead to improvement on our program?
Which evidence supports faculty involvement in design, delivery, and ongoing 02
evauation of these programs?
06
10 Which policy states that courses completed within these programs are applicable to
adegree offered by UPRM? 05
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Inquiry Questions Sour ces of Data Elements

11 How do UPRM'’s certificate programs relate to the university’ s mission and goals?

12 What is the evidence that our certificate program complies with national and
\ 09
industry standards?
13 What data/evidence do we have to support and validate our findings? 03
14 Do graduates use the ingtitution’s certificate program? How do they benefit from o7
this program?
08

3. Experiential Learning

Experience learning involves credit awarded for learning outside the university. At UPRM, all experiential learning occurs in
conjunction with programs, such as, internships, co-operative education, clinical practice.

Inquiry Questions Sour ces of Data Elements
1 How is credit awarded for previous learning supported by written evidence? If so, . Chair of continuing education F1
which forms of proof are required/analyzed? Chair of Nursery Department
2 Has UPRM established and implemented procedures regarding the recording of - Registrar ’_SOfﬂC‘_':' 4
evaluated prior learning by the awarding institution? If so, what is the evidence of - Co-operative Office
those findings? - Chair of Institutional Research
Office
3 Which written policies has UPRM established where prior learning is F2
acknowledged and compensated? If so, how are those policies applied to award
credit?

4 Which documents contain information about credit for learning derived outside the 3

classroom?
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Inquiry Questions Sour ces of Data Elements
5 Which criteria utilized to determine if the credit awarded is appropriate to the F5
subject?
6 Which evidence exists to assure that evaluators of experiential learning are F6
adequately qualified?
7 How does UPRM meset credit criteriain offering experiential learning courses? F6
8 Which assessment processes are in place to determine the effectiveness of the 01
program?
9 Based on that assessment, does the program show improvement? How can those 02
improvements be quantified?
10 What evidence exists that faculty members and other qualified academic
professionals have been involved in the design, delivery, and ongoing evauation 03
of the program?
11 How are student portfolios used to demonstrate college level learning? o4
12 What data/evidence do we have to support and validate our findings? o7
13 What is the experience of those who evaluate experiential karning for college
credit? 08
14 How adequately trained are faculty and other qualified academic professionals?
What evidence exists of this training? o7
15 What evidence exists to show that UPRM’s continuing education program sets o2

goals in accordance with the university’s mission?
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4. Non-Credit Offerings

Nontcredit offerings are available onsite and through distance learning and must meet standards of quality and mission that are
congruent with UPRM'’s other programs. The team will identify non-credit offerings and work with their directors to evaluate the
program. Offerings could be internally or externally developed. It isimportant to evaluate those cases in which the non-credit courses

are used for credit-programs at the UPRM.

Sour ces of Data Elements
Inquiry Questions
. How are non-credit offerings effectively administered? Dean of Academic Affairs F1
. - . : Continuing Educati
. Which procedures are followed at UPRM for designing and approving nortcredit on mw ng Educaion E1
offerings? Associate Dean of the College
of Agriculture
. How are non-credit offerings evaluated? Which procedures are followed? C?]:'iif of Ingtitutional Research F1
Office
. Which evidence exists of articulated student knowledge, skills, and/or competency 02
levels for noncredit offerings?
. What is the evidence that the UPRM’s non-credit offerings aign and fulfill its
o . 01, 06
mission and goals™ statement?
. What is the evidence that the faculty has been involved in the design, delivery,
evaluation, and assessment of these programs? O3
. How isthe impact of non-credit programs on institution’ s resources measured? 06
. How do areas identified within “special emphasis’ impact non-credit offerings? o5
. What data/evidence do we have to support and validate our findings? o4
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Inquiry Questions

Sour ces of Data

Elements

10. Does UPRM consider non-credit courses for a degree program? Which is the
established procedure for this consideration

05

5. Distance or Distributed Learning

Distance or distributed learning is aformal educational process in which some or al of the instruction occurs when the learner and the
instructor are not in the same place at the same time. Programs delivered through the internet, television, video-conference, or other
means should meet academic and learning support standards, comparable to traditional university programs.

Inquiry Questions Sour ces of Data Elements
Does UPRM offer courses via distance learning? Distribute learning? If so, which Dean of Academic Affairs F1
courses? Continuing Education
If offered, how are the goal's and objectives of those courses consistent with UPRM’s Academic Deans
mission and goals? Department chairs F2
Chair of Institutional Research
. What is the evidence that UPRM’s distance/distribute learning mee legal and Office F3
regulatory requirements?
. What evidence exists to demonstrate program coherence? F4
. What evidence do we have that UPRM has a commitment to enable admitted students E
to complete the degree or certificate awarded within a reasonable time frame? >
. What evidence do we have that UPRM has an ongoing program of appropriate
orientation, training, and support for faculty participating in electronically delivered F9
courses? Which programs are available?
. What evidence exists that UPRM'’s faculty validates course materials or technology- £7

based resources outside the institution?
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Inquiry Questions Sour ces of Data Elements
8. What is the process followed by the faculty of UPRM to validate courses materia or F8
technol ogy-based resources developed outside the institution?
9. Which resources does the UPRM have available to offering distance courses? Fe
10. Does UPRM have adequate technical and physical plant facilities, including F10
appropriate staffing and technical assistance, to support electronic offerings?
11. What kind of arrangements does UPRM have with consortia partners or contractors? | F6
Do they compromise the ingtitution’ s integrity or its educational offerings?
12. Does UPRM have agreements of partnership with other institutions to offer or accept o2
offerings at a distance, to ensure consistency with the institution’s general policies
regarding such partnerships or consortia and to assure the integrity of the degree-
granting institution? Which evidence details the effectiveness of such partnerships?
13. Which future role will distance/distributed learning play at UPRM? 09
14. Which impact does distance learning have on the institution’s resources (human, o11
fiscal, physical) and on its ability to fulfill its institutional mission and goals?
15. How areas identified as “ special emphasis’ impact contractual relationships? 02
16. What data/evidence do we have to support and validate our findings? 03, 04, 05, 06
17. Which evidence demonstrates that academic and learning support standards are the 01 04

same for courses are similar to traditionally courses where the faculty and students are
at the same location at the same time?
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6. Contractual Relationships and Affiliated Providers

UPRM has agreements with other institutions and organizations to provide educationa experience such as, faculty exchanges, student
recruitment, and course/program development. Our university is responsible for all activities implemented in the institution’s name,
including outcomes assessment, advertising, and recruitment. Contractual relations with non-profit firms or other institutions require

diligent care to protect the institution’s integrity.

Inquiry Questions Sour ces of Data Elements
1. Does UPRM have contractual relationships with other institutions or organizations Dean of Academic Affairs F1
to provide certain aspects of the educational experience? Who are they? Exchange Program Office
2. What isthe nature of the affiliation? Chair of Insitutional Research H
Office
3. How iswork delegated? Registrar’s Office F1
4. How is course content reviewed to assure quality standards? o1
5. Which assessment procedures are in place to assure the effectiveness of student 010
learning provided by the affiliated entity and the providing institution?
6. Which procedures are in place to determine the quality of the courses and protect 02
the integrity of UPRM?
012
7. Doesthe UPRM Mission Statement address this area?
o7
8. How isthe evaluation of the students participating in the program carried out?
9. Which evidence exists to demonstrate that faculty and other qualified academic 09
professionals of UPRM validate the quality and content of course materials and
technol ogy-based resources developed outside the institution?
10. Does UPRM have available analysis on the impact of the contractual arrangements 012

on the institution’s resources (such as libraries or other information resources) and
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Inquiry Questions Sour ces of Data Elements
their ability to fulfill its institutional mission and goals?
11. How are faculty and other qualified academic professionals at UPRM validating 08. 09
and reviewing the curriculum offered through contractual arrangements? ’
12. What data/evidence do we have to support and validate our findings?
01, 04, 06
13. Which written materia is in place that clearly defines the contractual relationship
between UPRM and its contractual providers? 02, 06
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TASK FORCE XI - STANDARD 14

Assessment of Student Learning

Assessment of student learning demonstrates that the institution’s students have knowledge, skills, and competencies consistent

with institutional goals and that students at graduation have achieved appropriate higher education goals.

Coordinator: Hiram Gonzdlez, MSCE, P.E., Associate Professor, Civil Engineering Department, UPRM

Pur pose:

To examine the process by which UPRM assesses (gathers information and evaluates) the learning outcomes of its courses and
programs to demonstrate that its students have knowledge, skills, and competencies consistent with the misson and goals of the
ingtitution and the educational objectives of its programs and academic units. This will include a review of current programs and
processes, the degree to which UPRM uses the assessment results to make improvements in its programs, and the benefits derived
from such assessment activities. The Task Force will present a documented analysis and provide recommendations for improvement.

Element Numbering System: items were numbered consecutively in the order listed in the Characteristics of Excellence in Higher
Education (2002) and coded with an "F" to indicate a fundamental element or an "O" to indicate an applicable optional analysisitem.
The bulleted items under the fundamental elements were designated as F1[a], F1[b] and so on. This system provided evidence of

alignment between the inquiry questions and the standards.

Inquiry Questions

Sour ces of Data

Elements

1. Are there clearly articulated expectations of student learning outcomes at various
levels of the ingtitution, faculties/schools, degrees/programs, and individual courses?
Are these consonant with the institution’s mission and with the standards of higher
education and of the relevant disciplines?

a) Have al courses and academic programs clearly identified their student
learning outcomes (exit-level knowledge, skills, and competencies that students
must meet in order to complete the course or program successfully)?

b) How were these developed?

Dean of Academic Affairs
Deans of Academic Colleges

Chairs of Academic
Departments

Director of Graduate Studies
Director of Continuing
Education

F1, F2; O1; 06
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Inquiry Questions Sour ces of Data Elements
c) When were they established? Office Institutional Research
d) Is there evidence of intentional connections between learning outcomes at all Registrar
levels (institution, program, and course)?
2. |s there an implemented plan or process for the assessment of student learning Dean of Academic Affairs F1; F2; O1; O2;
outcomes? : 03; 04; 05; 06
a) How frequently is the process conducted? |sthere atimetable? Isit followed? Deahs of Academl_c Colleges
b) Who implements the assessment of student learning outcomes? Chairs of Academic
c) Which specific methods and tools are used to validate student learning Departments
outcomes and Obj ectives? Director of Graduate Studies
d) Arethese methods used consistently across the institution? Director of Continuing
€e) Which type of information does the institution gather on student learning Education
outcomes and expectations? Office Ingtitutional Research
f) How appropriate are they? Registrar
g How istheinformation analyzed? By whom? How is it reported? . ) .
h) What are the metrics? Benchmarks? Criteria for success? Course Portfolios/Binders/Files
i) What are the indicators of achievement? Grading Rates/Stats+
j) Do these assessment measures demonstrate that students have achieved the Retention Rates
stated learning outcomes at both course and program levels? Graduation Rates
k) Do these assessment measures demonstrate that actual learning outcomes of S .
- . . ] udent/Alumni/Employer
our courses, programs, and activities are consistent with the institution’s U
mission, goals, and objectives? _ Veys
) What evidence does UPRM hold and maintain which sustained al of the License Exam Results/Stats
above? Samples of Student Works
Exams
Quizzes
Projects
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Inquiry Questions Sour ces of Data Elements
3. How, and to what extent, are the student learning outcomes assessment results or Dean of Academic Affairs F3; F4; O3; O4;
1I‘O| rr;)dg; rnagrfls’u:r?g oiﬁerl mps)trﬁjv;i oﬁ;d;r;g Vil t?ir'll ng, teaching, curricula, educational Deans of Academic Colleges O5; 06
' Chairs of Academic
a How are modifications in courses and programs decided, monitored, and Departments
communicated? Director of Graduate Studies
b) What evidence does UPRM have/maintain to prove this? Director of Continuing
Education
Office Institutional Research
Registrar
4. How are student learning outcomes assessment results used as part of institutional Dean of Academic Affairs F3; F4; O1; O2;
assessment? Deans of Academic Colleges 06
a) How, and to what extent, are the actual student learning outcomes linked to the Chairs of Academic
process of the institution’s ongoing planning and resource alocation to Departments
improve institutional quality, effectiveness, and accountability? Director of Graduate Studies
b) What evidence does UPRM hold and maintain to prove this? Director of Continuing
Education
Office Institutional Research
Registrar
5. Are student learning outcomes made available to our main constituencies? Dean of Academic Affairs F2: F3: F4
h dent | ) | » e Deans of Academic Colleges
a) ,:]ra(_e r: c?) :sltji t(jne:] Cieigl ng outcomes assessment results made available to our Chairs of Academic
- Departments

b) Arethey clear and understandable?
¢) What evidence does UPRM hold and maintain to prove this?

Director of Graduate Studies

Director of Continuing
Education

Office Institutional Research
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APPENDIX Il

CHARGE QUESTIONSFOR THE
COUNCIL OF HIGHER EDUCATION OF
PUERTO RICO
CESPR
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CHARGE QUESTIONS:

1.

f)
9)
h)
i)

)

K)

b)

d)

b)

Physical plant

Is the Institution operating under the Laws and Regulations of the Government of Puerto
Rico? (Decanato de Administracién —Oficina de Salud, Seguridad Ocupacional y
Proteccién Ambiental)

Who can provide documentation regarding new buildings and any significant changes to
existing ones? (Edificiosy Terrenos)

Who prepares the drawings and specifications for new buildings? (Edificiosy Terrenos
for small projects) (External contractors for large projects)

Are the proposed construction projects in accordance to the Strategic Plan and the Master
Plan for the Ingtitution? (Oficina Planificacion)

Who approves modifications to existing facilities? (Edificios y Terrenos, Oficina de
Planificacion)

How are the new building sites selected? (Oficina Planificacion)

Who is responsible for compliance with ADA? (Edificiosy Terrenos)

|s there an inventory on the use of space for each facility? (Comité Costos Indirectos)
Do we have, on file, the authorization from ARPE and from the Junta de Planificacion
for new facilities and for those which have been modified? (Edificiosy Terrenos)

Can we provide evidence of the inspection by the Fire Department for new facilities
(Oficina de Salud y Seguridad, Decanato de Administracion), of permits from the
Department of Health for use, handling, and disposing of biological or chemical
substances and explosives? (Oficina de Seguridad, Decanato de Administracién, Comités
CPHI y IBC).

Do we have permits for operating research vessels for the Marine Sciences Department?
(Department of Marine Sciences)

Financial Capability

Can we provide the actual budget and our projections for the next five years? (Oficina de
Finanzas)

Who prepares the annual financia report for the ingtitution (UPR)? (Office of the
President)

What type of information does UPRM submit for the UPR financial report? Who reviews
the information? (Oficina de Finanzas)

Who controls access to the FRS at UPRM? (Oficina de Finanzas)

Adequacy and level of study programs

Is there an Academic Plan for the institution that includes its philosophy, mission, and
objectives? (Decanato de Asuntos Académicos)

Doesthe “mission” and “vision” of the programs of study adjust to the Academic Plan of
UPRM? (Decanato de Asuntos Académicos, Decanatos Académicos)
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c) Isthereaninstitutiona policy regarding course equivalencies which facilitates transfer of
students to and fromother ingtitutions? (Certificacion Junta Universitaria, Decanato de
Asuntos Académicos)

d) In those instances where programs have been eliminated, does the institution provide the
mechanism by which students can complete degree requirements? (Departamentos,
Colegio, Decanato de Asuntos Académicos)

€) Isacademic counseling provided according to the students’ needs? (Decanato de
Estudiantes, Colegios)

f) Doesthe ingtitution have operational and financial plans for recruiting and employing
professors and other personnel needed to establish its academic programs?
(Departamentos, Junta de Sindicos)

g Isthereinstitutional policy which guarantees that courses will be offered so students can
comply with degree requirements? (Departamentos, Decanato de Asuntos Académicos)

h) Does the academic program provide for student development according to student
profile? (Departamentos)

i) Whoisin charge of complying with existing policy for curricular revisions? (Decanato
de Asuntos Académicos)

]) Arethere any programs under moratorium or eliminated? (Decanato de Asuntos
Académicos)
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