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Employer Satisfaction Interview Protocol  
 

Adaptation of Flowers & Hancock’s’ Interview Protocol and Scoring Rubric for Evaluating Teacher Performance   

Interview Protocol development, validity and reliability studies in: 

Claudia P. Flowers & Dawson R. Hancock (2003) An Interview Protocol and Scoring Rubric for Evaluating Teacher 

Performance, Assessment in Education: Principles, Policy & Practice, 10:2, 161-168, DOI: 

10.1080/0969594032000121261   

Conditions for Use of Protocol and Scoring Rubric (From Flowers & Hancock, 2003 pp. 165) 

EVALUATOR SAY TO EMPLOYER: 

ƒ (Welcome.) Thank you for agreeing to take the time to talk with me today. This interview is part of a 

case study by the Teacher Preparation Program of the University of Puerto Rico at Mayaguez. Your answers will 

be used to help us understand how well the Teacher Preparation Program is working and help us improved the 

preparation of future teachers. 

ƒ (Goal of interview) The goal of the evaluation is to understand how well the Teacher Preparation 

Program of the University of Puerto Rico at Mayaguez is working and, if you feel there are any problems with 

it, making recommendations to UPRM about how it could be improved. 

ƒ (Confirm confidentiality of responses.) Your answers will be kept strictly confidential to the extent 

permitted by law and no individual responses or your establishment’s name will be disclosed to any one not on 

the evaluation team. We will report the interview findings in group summaries. Additionally, we will not give 

your answers to your supervisor, other co-workers at your school system, UPRM, or anyone else. 

ƒ (Time.) We anticipate that it will take about half an hour to complete this interview and we may have 

to talk to more than one person at your school to obtain the information for some questions. In addition, during 

the process of our site visit, we may have other questions to clarify with you from time to time. Do you have 

any questions? 

Instructions to interviewers: (After you and the employer agree on the arrangement, proceed to the 

following.) To find out about an employer’s general experiences with the TPP at UPRM alumni teachers you 

may ask the following questions: 

1. Tell me how students of the UPRM alumni teachers in this school are performing relative to their 

strengths and weaknesses for what they have taught them so far.   

2. Where are those students compared to where they should be at this point in the school year?   

3. How are those teachers progressing in their teaching relative to the approved curriculum and 

standardized  test scores (if appropriate)?    

4. Can you think of examples of a written test or other type of assessment that demonstrates how they are 

 addressing learning styles and higher order thinking skills? 

5. How is their classroom instruction aligned with professional standards such as InTASC and PRDE 

Teacher Professional Standards? 

6. How satisfied are you as employer with the relevance and effectiveness of the preparation of UPRM 

EPP alumni compared with the teacher preparation from other institutions? 

7. Do they have a permanent contract or could aspire to one? 

8. Have they received a promotion or could aspire to one (if applicable)? 



9. What recommendations do you have for UPRM teacher preparation programs? 



 

 

(Adaptation of the interview rubric from Flowers & Hancock, 2003 pp. 46) 


