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| - Review of All Academic Activities

Please complete Table 1, Review of All Academic Activities, found under the Evidence File tab (ACBSP
Documents folder) above, referencing the information below.

a.

Business Courses Offered by Business Unit. ACBSP accredits degree programs in business and
business-related fields. The ACBSP accreditation process takes into account the traditional
specializations in business, including accounting, business administration, finance, marketing,
and management. Any of these specialized programs offered by the business unit seeking
accreditation must be included in the self-study to be considered for accreditation.

Business Degrees Offered by Business Unit. The accreditation process includes a review of all
academic activities in a business school or program. In other words, if an institution offers
associate degrees, bachelor’s degrees, and graduate (masters and doctorate) degrees in the
business school or business program, the accreditation process embraces all of these in the self-
study.

If an institution has only a bachelor’s or master’'s degree program at the time of accreditation, but
adds the bachelor’s or the master’s degree at some later date, the institution will have a
maximum of five years from the date of the program’s inception to achieve accreditation. When a
new degree program in business is added after an institution has been accredited, it must be
referred to in the institution’s annual report to ACBSP. The new degree program needs to be
operational, with enrolled students, for at least two years and have graduates before it can be
considered for accreditation.

Business Content Courses Not Offered by Business Unit. At the institution’s written request, other
business-related programs may be either included or excluded from the accreditation process. If
they are to be excluded, appropriate justification should be set forth in the self-study material, and
evidence must be included to ensure that the general public is clearly informed that these
programs are not accredited.

Branch Campuses/Extension Centers. If an institution has a branch campus or campuses, or if
there are extension centers or other types of auxiliary operations where business courses are
taught, then the accreditation process will include all of these locations in the self-study. On a
case-by-case basis, such entities may be excluded. If they are to be excluded, appropriate
justification should be set forth in the self-study material, and evidence must be included to
ensure that the general public is clearly informed that these programs are not accredited, and
there must be sufficient distinction between accredited degrees and those degrees offered by
excluded segments to justify their exclusion. An institution may ask in advance of conducting the
self-study for a determination of inclusion or exclusion from the self-study.

Institution Response

The College of Business Administration (CBA) at the University of Puerto Rico, Mayagliez Campus
(UPRM) has three (3) main academic programs to be accredited by the Accreditation Council for
Business Schools and Programs (ACBSP). Academic degrees conferred to students that meet all
requirements are: Baccalaureate of Science in Business Administration (BSBA), Baccalaureate in Office
Administration (BOA), and Master in Business Administration (MBA).

The following table shows the programs to be accredited and the number degrees conferred during the
2014 - 2015 academic year. Table 1 06152016



file:///C:/Users/evidence/viewfile/62474

Il - Organizational Charts

Attach as a source document in the Evidence File:

1. The institution’s organizational chart

2. The business school or program’s organizational chart

Institution Response

The College of Business Administration (CBA) is one of the four academic faculties of the University of
Puerto Rico, Mayagliez Campus (UPRM), which is the second largest campus of the UPR System.

The UPRM organizational file is found in the following URL:

http://oiip.uprm.edu/wp-content/uploads/2016/03/Organigrama-RUM-Revisado-Enero-2016-
espa%C3%B1lol-Read-Only.pdf.

The organization chart for the CBA is shown in the following file: Organigrama ADEM

'III - Conditions of Accreditation

a. Institutional Accreditation. Institutions operating in the United States must be accredited by their
regional body. Non-U.S. institutions must have equivalent accreditation or recognition as
appropriate. For non-U.S. institutions, this is typically a copy in an Appendix of a certified
translation of an official document from an appropriate government organization in their
respective countries stating recognition, accreditation, and/or their right to grant degrees.

Membership in ACBSP requires regional accreditation or the filing of the official document by
non-U.S. institutions. It is not necessary to provide these documents unless ACBSP staff cannot
verify this information or there have been changes in the status. If this cannot be verified or is
guestioned, the institution will be required to provide documentation before the process can
continue. Please note below any changes in regional or national accreditation status.

b. Statement of Mission—Institution. Provide the approved statement of mission for the institution
and state whether it is listed in the institution’s catalog or program offerings bulletin (see
subsection d).

c. Statement of Mission—Business School or Program. The business unit will be evaluated to the
ACBSP Standards and Criteria within the framework of institutional and business unit mission.
Schools and programs must have a mission consistent with that of ACBSP. State the mission of
the business school or program and whether the mission is listed in the institution’s catalog or
program offerings bulletin (see subsection d).

d. Public Information. An electronic copy or website link for the catalog or bulletin must be provided
in the Evidence File. Printed copies of the catalog and self-study are no longer needed. State the
catalog page number(s) where each of the following is located:

1. Listing of the business degree programs

2. The academic credentials of all faculty members

3. The academic policies affecting students along with a clear description of the tuition and
fees charged to the students

4. The statement of mission of the institution
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5. The statement of mission of the business school or program
e. Accreditation of Doctoral Programs. Accreditation of doctoral programs must meet the following
requirements:

1. Institution must have ACBSP accrediting programs at the baccalaureate and/or master's
level.

2. Institution must perform a self-study addressing the six general standards and criteria
and related subcategories to the extent appropriate.

3. Program must be authorized by the appropriate regional accrediting organization and/or
the appropriate governmental agency.

4. Accreditation can only be awarded after individuals have graduated from the program.

If the self-study includes accreditation of a doctoral program, please indicate below, with attached
documents as required, that you have met these requirements or you intend to meet these
requirements.

f. Please list below all campuses at your institution at which a student can earn a business degree.
g. The business unit must routinely provide reliable information to the public on its
performance, including student achievement, such as assessment results.

Institution Response

a. Institutional Accreditation:

University of Puerto Rico at Mayaguez (UPRM) is an U.S. educational institution accredited by the Middle
States Commission on Higher Education (MSCHE).

b. Statement of Mission—Institution:

To provide excellent service to Puerto Rico and to the world:

e Forming educated, cultured, capable, critical thinking citizens professionally prepared in the fields
of agricultural sciences, engineering, arts, sciences, and business administration so they may
contribute to the educational, cultural, social, technological and economic development.

e Performing creative work, research and service to meet society’s needs and to make available
the results of these activities.

e We provide our students with the skills and sensitivity needed to effectively resolve problems and
to exemplify the values and attitudes that should prevail in a democratic society that treasures
and respects diversity.

c. Statement of Mission—Business School or Program:

To prepare qualified graduates for the business world through excellence in education and the
advancement of locally and internationally recognized research.

d. Public Information:

1. Listing of the business degree programs

- CBA web page, choose "Programas Académicos"
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(http://enterprise.uprm.edu/)

2. The academic credentials of all faculty members
- CBA Faculty web page

(http://enterprise.uprm.edu/facgene/index.php)

3. The academic policies affecting students along with a clear description of the tuition and fees charged
to the students

- UPRM official documents (policies, procedures, etc.)

(http://www.uprm.edu/p/procuraduria/documentos_oficiales)

- UPR tuition and fees

(http://www.uprm.edu/upr/estudiantes/ayudas/costos.html)

4. The statement of mission of the institution
- Listed on page 2 of the UPRM Undergraduate Catalog

(http://www.uprm.edu/cms/index.php?a=file&fid=11777)

- Listed on page 2 of the UPRM Graduate Catalog

(http://www.uprm.edu/cms/index.php?a=file&fid=11198)

5. The statement of mission of the business school or program
- Listed on page 308 of the UPRM Undergraduate Catalog

(http://www.uprm.edu/cms/index.php?a=file&fid=11777)

- Listed on page 150 of the UPRM Graduate Catalog

(http://lwww.uprm.edu/cms/index.php?a=file&fid=11198)

- CBA Mission, Vision, and Culture web page

(http://enterprise.uprm.edu/about/index.php)

e. Accreditation of Doctoral Programs:

Not applicable.

f. List all campuses at your institution at which a student can earn a business degree:

UPRM is a single campus institution.
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g. The business unit must routinely provide reliable information to the public on its performance,
including student achievement such as assessment results.

The key performance metrics of the CBA as identified in its strategic direction are disclosed every
semester or yearly depending on the nature of the information. These metrics provide information related
to graduation and employment rates, internship and Coop program enrollment and placement by industry,
student enrollment by academic program, and the UPR Business Administration Learning Assessment
Test among others. The metrics are disseminated in the Faculty meetings, the CBA website, and a
display located at the main lobby of the CBA building. In addition, other metrics of institutional interest are
published by the Office of Institutional Research and Planning (OIRP) at the UPRM website
(http://oiip.uprm.edu/dtos-estadisticos/).

IV - Organizational Description

The Organizational Profile is a snapshot of your business school or program, the key influences on how
you operate, and the key challenges you face. It consists of two parts: Organizational Description and
Organizational Challenges.

Importance of Beginning with your Organizational Profile. Your Organizational Profile is critically important
because:

e itis the most appropriate starting point for self-assessment;

e it helps the institution identify potential gaps in key information and focus on key performance
requirements and organizational performance results;

e jtis used by ACBSP in all stages of review, including the site visit, to understand your
organization and what you consider important;

e talso may be used by itself for an initial self-assessment; and

o if you identify topics for which conflicting, little, or no information is available, you can use these
topics for goal-setting and action-planning.

Submit your responses to both the Organizational Description that follows and the Organization
Challenges on the next page as documents and attach under the Evidence File tab above. Limit the
response to the entire Organizational Profile to not more than five printed pages.

a. Organizational Description

Describe your organization’s environment and key relationships with students and other stakeholders.
Within your response, include answers to the following:

1) Organizational Environment

a. What are the delivery mechanisms used to provide your education programs, offerings,
and services to students?

What is the organizational context/culture?

What is your stated vision?

What are your stated values?

What is your faculty and staff profile? Include education levels, workforce and job
diversity, organized bargaining units, use of contract employees.

®oo0oT
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f.  What are your major technologies, equipment, and facilities?
2) Organizational Relationships

a. What are your key student segments and stakeholder groups? What are their key
requirements and expectations for your programs and services? What are the differences
in these requirements and expectations among students and stakeholder groups?

b. What are your key partnering relationships and communication mechanisms?

Notes: Student segment and stakeholder group requirements might include special accommodation,
customized curricula, reduced class size, customized degree requirements, student advising, dropout
recovery programs, and electronic communication.

Communication mechanisms should be two-way and might be in person, electronic, by telephone, and/or
written. For many organizations, these mechanisms might be changing.

Institution Response

1) Organizational Environment

a) What are the delivery mechanisms used to provide your education programs, offerings, and
services to students?

Academic offerings and services to students are disclosed in the University of Puerto Rico, Mayagiliez
Campus catalogs (http://www.uprm.edu/cms/index.php?a=file&fid=11777 and
http://www.uprm.edu/cms/index.php?a=file&fid=11198) and brochures, and in the UPRM
(http://www.uprm.edu/portada/) and CBA (http://enterprise.uprm.edu/) websites. They are also
disseminated during open houses and info sessions given to students and high schools counselors.

The academic programs at the CBA are mainly delivered in a traditional classroom (person-to-person)
format. However, with prior approval by faculty some hybrid courses are also available for the
convenience of the students. In both cases, technology is incorporated into the classroom to facilitate the
learning process. The curriculum uses different instructional strategies as disclosed in the courses
syllabus such as lectures, experiential exercises and simulations, discussion of problems and cases,
laboratories, projects, research, practicum and internship/Coop experiences.

Student services are offered by department personnel and the deanships of student, academic and
administrative affairs. The services to students include: admission, registration, financial aid, health
services, academic and professional counseling and advising, exchange program, computer centers,
tutoring and mentoring services, athletic and cultural activities, library, campus safety and security,
bookstore, job fairs and placement services, student associations, access to web email, cafeteria, and
assistance to students with special needs. In addition, tutoring and mentoring services are being offered
by the CBA at no additional cost to the student.

UPR complies with the Americans with Disabilities Act (ADA), the Family Educational Rights and Privacy
Act (FERPA), HIPAA Law and its Buckley Amendment. The campus has a Student Ombudsman Officer
who deals with student claims.
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b) What is your organizational context/culture?

The University of Puerto Rico (UPR) consists of eleven institutional units. The Mayaguiez Campus of the
University of Puerto Rico is the second largest campus of the UPR system. It is located in the town of
Mayaguez, in the western region of the island of Puerto Rico. The town has an estimated population of
89,080 according to the U.S. Census Bureau 2010. The Campus total student enrollment during the fall
semester of 2013-2014 was 11,838, of which 1,088 and 51 were undergraduate and graduate students
from the CBA, respectively. Enroliment for the spring semester of 2014 — 2015 was 11,577 students
campus wide, of which 1080 and 61 were from the CBA undergraduate and graduate programs,
respectively. During 2014-2015, the total personnel consisted of 2,628 employees of which 917 were
faculty members.

The Mayaguiez Campus of the University of Puerto Rico, founded in 1911, has continued its development
in the best tradition of a Land Grant institution. It is a co-educational, bilingual, and non-sectarian school
comprising the Colleges of Agricultural Sciences, Arts and Sciences, Business Administration,
Engineering, and the Division of Continuing Education and Professional Studies.

The College of Business Administration started the fall semester of 2006-2007 in a new state-of-the-art
building. The building provides a high quality environment to promote quality in education and research
consistent with the ACBSP business accreditation standards. The construction cost of $22 million plus the
$2 million invested in furniture and technological equipment assures the students exposure to a corporate
and high tech environment.

c) What is your stated vision?

The CBA vision statement is “To be Puerto Rico’s best option in Business Administration with the best
students, professors and recruiters.”

d) What are your stated values?

As a result of an ongoing process of reflection and assessment, the College of Business Administration
(its students, faculty, staff, and administrators) affirms its commitment and loyalty to the following values:
justice and fairness, responsibility, respect, trust, and integrity. This statement sets forth these values in
order to educate and inspire as well as to promote dialogue and continual improvement. In particular,
these values serve to describe this community’s identity and express its aspirations. It is meant to
complement existing laws, regulations, professional standards, and codes of ethics by enhancing the
pursuit of excellence consistent with the College’s Vision and Mission. In all of its activities, the College of
Business Administration will:

Justice / Fairness

Be impartial, objective, and refrain from discrimination or preferential treatment in the administration of
rules and policies and in its dealings with students, faculty, staff, administration, and other stakeholders.

Responsibility

Recognize and fulfill its obligations to its constituents by caring for their essential interests, by honoring its
commitments, and by balancing and integrating conflicting interests. As responsible agents, the faculty,
employees, and students of the College of Business Administration are committed to the pursuit of
excellence, devotion to the community’s welfare, and professionalism.
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Respect

Acknowledge the inherent dignity present in its diverse constituents by recognizing and respecting their
fundamental rights. These include rights to property, privacy, free exchange of ideas, academic freedom,
due process, and meaningful participation in decision making and policy formation.

Trust

Recognize that trust solidifies communities by creating an environment where each can expect ethically
justifiable behavior from all others. While trust is tolerant of and even thrives in an environment of
diversity, it also must operate within the parameters set by established personal and community
standards

Integrity

Promote integrity as characterized by sincerity, honesty, authenticity, and the pursuit of excellence.
Integrity shall permeate and color all its decisions, actions and expressions. It is most clearly exhibited in
intellectual and personal honesty in learning, teaching, mentoring and research.

e) What is your faculty and staff profile? Include education levels, workforce and job diversity,
organized bargaining units, use of contract employees.

The College of Business Administration has an academically balanced faculty with the qualifications and
credentials required by the Institution and necessary for the achievement of our goals and objectives.
Many of our faculty members brings extensive teaching, management, and professional experience which
enrich the educational learning process in the classroom.

Qualified faculty with terminal degrees in the discipline they teach have been hired during the past years
to assure student exposure to the most current knowledge. During the academic year 2014 — 2015, over
60% of the full-time faculty and about 55% of the part-time faculty have doctoral degrees or its equivalent
(LLM) in business related fields. 94% of our undergraduate (BSBA) credit hours and 100% of the
graduate (MBA) credit hours in business are taught by academically or professionally qualified faculty as
defined by the ACBSP. Specifically, 95% of the graduate (MBA) credit hours and 42% of the
undergraduate (BSBA) credit hours in business are taught by academically qualified faculty. For the case
of the Office Administration Program (BOA), 100% of undergraduate credit hours in office administration
are taught by academically or professionally qualified faculty while 31.9% of the undergraduate credit
hours in office administration are taught by academically qualified faculty.

f) What are your major technologies, equipment, and facilities?

The College of Business Administration has state-of-the-art facilities that promote quality in education and
research consistent with the ACBSP business accreditation standards. All faculty offices and classrooms
have computers with Internet access. We have five (5) laboratory classrooms and a computer center with
eighty (80) desktops open to the university community. Classrooms are equipped with overhead
projectors and some with video conferencing capabilities. Finally, there are two auditoriums, several study
areas for graduate and undergraduate students, a Faculty lounge and various conference rooms.

In addition, the CBA has various centers and offices dedicated to support research, academic, and
service activities within the UPRM and external community: a Business Development Center (BDC)
involved in various entrepreneurship endeavors, a Business Research Center, a Business Support
Center for the Office Administration Program (BOA), and the Office of the Internship and Coop Program.
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2) Organizational Relationships

a) What are your key student segments and stakeholder groups? What are their key requirements
and expectations for your programs and services? What are the differences in these requirements
and expectations among students and stakeholder groups?

The CBA key student segments for the undergraduate programs are students admitted with high school
diploma or its equivalent from an accredited educational institution seeking to pursue a business career.
The student can major in one or more of the following areas: accounting, finance, operations
management, human resources management, computer information systems, marketing, and office
administration. With respect to the graduate program, Over 60% of the graduate students are working
professionals with 1 to 6 years of experience who wish to pursue an MBA to advance their career; over
40% are recent graduates from a baccalaureate program interested in acquire graduate level business
skills.

The CBA faculty and students maintain close relationships with members of the industry, governmental
agencies, educational and non-profit organizations. This allows the CBA to effectively address the needs
of the different stakeholders while maintaining the curriculum updated, providing a well-rounded
educational experience for students, and keeping faculty abreast of current trends in the business world.
This is achieved by promoting the participation in students association, internships and cooperative
educational experiences, and the involvement of faculty members and students in academic and applied
research projects, among others. These actions and the Advisory Board (AB) are key for meeting the
students, recruiters, and community needs.

b) What are your key partnering relationships and communication mechanisms?

The CBA key partnering relationships are with employers, non-profit organizations, high schools, UPRM
internal and external community, alumni, professional and students associations, and the Advisory Board
(AB). Formal/informal and verbal/written communication exists with these entities such as in person, by
phone, via videoconference and other such means. These communications are important to understand
and satisfy the different stakeholder’s needs and requirements. For example:

e Personnel of the Internship and Coop Plan Programs office (ICPP) communicate in person, by
phone, and through emails with potential employers and recruiters. With respect to the students,
web-based communications such as Facebook are used in addition to the ones mentioned
previously.

e Career fairs provide in person and immediate matching opportunities between students and
employers.

e The AB plays a vital role in defining current professional needs that the CBA curriculums must
target to fulfill. Communications within the AB members is done by multiple means including a
formal meeting scheduled at least once per semester during the same week of the Career Fair.
Attendance to this meeting occurs in person, by phone, via videoconference, etc. Finally, written
minutes of the meetings are taken for future reference.

e Professional associations, profit and non-profit organizations, and governmental agencies
sponsor many of the CBA students’ activities. Members of these entities serve as speakers at
seminars, conferences, and workshops that take place in person or by videoconference.
Coordination of these activities requires formal and informal as well as written and verbal
communications. Such means of communications can be done in person, by phone, and/or
emails.

e Promotional information of the CBA is done through the UPRM and CBA websites, brochures,
and other means.
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e For efficiency, electronic communication is strongly recommended on campus and within the
CBA.

The UPR informs prospective undergraduate students about its academic offering and admission policy
by publishing a catalog updated yearly; these are also disclosed in the UPR main website
(http://estudiantes.upr.edu) and in the UPRM website. Academic offerings are also disseminated during
visits to high schools, open houses and info sessions given to high schools counselors and potential
students. Finally, UPR policies and procedures by which student academic performance is evaluated are
published in the catalogs, and include the minimum requirements to achieve satisfactory academic
progress, to continue studies on probation or otherwise be suspended from the UPR.

V - Organizational Challenges

Describe your organization’s competitive environment, your key strategic challenges, and your system for
performance improvement.

Within your response, include answers to the following questions:

1. Competitive Environment

a. What is your competitive position? Include your relative size and growth in the education
sector and the number and type of competitors.

b. What are the factors that determine your success relative to that of your competitors and
other organizations delivering similar services? Include any changes taking place that
affect your competitive situation.

2. Strategic Challenges

a. What are your key strategic challenges? As appropriate, include education and learning,
operational, human resources, and community challenges.

3. Performance Improvement System

a. How do you maintain an organizational focus on performance improvement? Include your
approach to systematic evaluation and improvement of key processes and to fostering
organizational learning and knowledge sharing.

Notes: Factors might include differentiators such as program leadership, services,e-services, geographic
proximity, and program options.

Challenges might include electronic communication with key stakeholders, reduced educational program
introduction cycle times, student transitions, entry into new markets or segments, changing demographics
and competition, student persistence, and faculty/staff retention.
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Institution Response

1) Competitive Environment

a) What is your competitive position?

The University of Puerto Rico (UPR) is the only public higher education institution in Puerto Rico. UPR
consists of eleven institutional autonomous units. The four primary private higher education institutions in
Puerto Rico are the Interamerican University System (twelve campuses); Ana G. Méndez University
System, which is integrated by three sub systems: the Metropolitan University (four campuses), Turabo
University (seven campuses) and University of the East (six campuses); Pontifical Catholic University
System (two campuses); and Sacred Heart University.

The UPRM campus is one of the three main campuses of the UPR System and is the land-grant
institution of Puerto Rico. It is the only campus with a College of Engineering (CE) and a College of
Agricultural Sciences (CAS) which results in unique opportunities for collaboration with the College of
Business Administration (CBA). Furthermore, this multidisciplinary campus setting attracts employers that
seek to recruit students from the different faculties.

The CBA is one of the two UPR campuses offering a graduate program in Business Administration.
Different to UPR at Rio Piedras that offers both a master and a doctoral degree, UPRM’s CBA only offers
a master degree (MBA).

b) What are the principal factors that determine your success relative to that of your competitors
and other organizations delivering similar services? Include any changes taking place that affect
your competitive situation.

Refer to the following table for the success factors and competitive advantages of the CBA.

Overview - Table 2 06172016

2) Strategic Challenges

What are your key strategic challenges?
The CBA has identified the following strategic challenges:

e To develop mechanisms that improves communication with external stakeholders.

e Toincrease external funding.

e Toincrease the number of faculty members with doctoral degrees and professional experiences.
e To improve promotional strategies in order to continue recruiting the best students.

e To develop additional retention practices.

e To continue increasing the student placement rate.

e To pursue on-line and hybrid courses.
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3) Performance Improvement System

How do you maintain an organizational focus on performance improvement?

The CBA strategic direction as defined by its Strategic Plan and Operational Plans is defined with the
faculty participation and approval. Deployment of such plans is done by the CBA’s administrative and
service offices and some permanent committees. Key metrics of the balanced scorecard are monitored
regularly for continuous improvement of both academic and administrative processes. Results are
presented to the faculty and operational plans are updated at least once a year.
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1 - Standard 1: Leadership

Administrators (chief academic officers, deans, department chairs) and faculty must personally lead and
be involved in creating and sustaining values, business school or program directions, performance
expectations, student focus, and a leadership system that promotes performance excellence. These
values and expectations must be integrated into the business school's or program's leadership system;
and the business school or program must continuously learn, improve, and address its societal
responsibilities and community involvement.

Use the criteria on the following pages to document the extent to which the business school or program
meets the standard for Leadership. Justify any omissions.

For each criterion on the pages that follow, list key things administrators and faculty do (or have recently
done) that prove compliance.
Institution Response

The University of Puerto Rico’s system of governance clearly defines the roles of the institutional leaders
in policy development and decision making.

It is through the UPR General Bylaws (http://www.upr.edu/mdocs-posts/reglamento-general-upr-rev-cert-
160-2014-2015/) that the UPR governing and administrative bodies provide direction, leadership and
facilitate the effective operation, by means of policies, regulations, certifications and procedures.

The governance structure establishes an environment that ensures the transparency and participation of
the stakeholders, which include the different administrative and academic units, in the implementation of
policies and procedures to ensure institutional development.

The College of Business Administration (CBA) works closely with the leaders at the UPR-Mayaguez
Campus and at the UPR Central Administration, to deliver quality education, research, and service to all
of our stakeholders as stated by our mission, vision and goals. The CBA's Internal Bylaws state that the
Faculty is a university organizational unit dedicated to teaching and research of a set of related
disciplines, and community service. The CBA's Faculty in particular is constituted by the Dean, the
teaching personnel, and student representation elected for this matter. It is headed by the Dean with the
collaboration of the teaching and non-teaching staff, and the student participation. The Faculty has the
following duties and attributes, among others:

1. To propose academic programs to the Academic Senate.

2. To propose the creation of new courses, modification or removal of existing ones.
3. To approve additional graduation requirements.
4

To participate in the consultation process for the appointment of the Dean and other officials as
provided by the University Act and the UPR General Bylaws.

5. To participate through the School Committees in the process of appointment, promotion,
continuity and licensing of teaching personnel.

6. To recommend students for degrees in accordance with standards established by the Academic
Senate.
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7. To state their views to the UPRM Chancellor on any matter related to the operation of the Faculty,
the UPRM Campus or the University System.

8. To make agreements in order to comply more effectively with the objectives for which the
University was created.

9. Torecommend the creation, elimination, or reorganization of agencies attached to the Faculty to
the corresponding higher organisms.

1.1 - Criterion 1.1

For each criterion, list key things administrators and faculty do (or have recently done) that prove
compliance.

Criterion 1.1 - The leader of the business unit is to be accountable for the development, execution and
continuous improvement of the programs and processes in the business unit, and for their compliance
with the ACBSP Standards and Criteria.

State key actions of the leader of the business unit that promote compliance.

Criterion 1.1.a. - Administrators and faculty must set, communicate, and deploy business school or
program values and performance expectations.

State key actions of administrators and faculty pertinent to this criterion.

Criterion 1.1.b. - Administrators and faculty must review business school or program performance and
capabilities to assess business school or program success and your business school’s or program’s
ability to address its changing needs.

List the key performance measures regularly reviewed by your administrators and faculty, specifying who
uses which measures and for what purposes.

Criterion 1.1.c. - The business school or program must have processes in place for evaluating the
performance of both administrators and faculty.

Explain how the performances of administrators and faculty are evaluated.

Institution Response

Criterion 1.1 The leader of the business unit is to be accountable for the development, execution
and continuous improvement of the programs and processes in the business unit, and for their
compliance with the ACBSP Standards and Criteria.

The CBA is headed by the Dean who, in coordination with the Campus Chancellor and the Administrative
Board manages the annual budget and plans administrative and academic development. Also, the CBA’s
Dean is the leader who ensures that the College fulfills its mission, vision and objectives, and complies
with the ACBSP Standards and Criteria. The CBA’s Dean shares relevant information through faculty
meetings and faculty representatives in the governing bodies, institutional committees, Academic Senate
and the Administrative Board.
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The College of Business Administration’s Internal Bylaws developed and approved by the Faculty,
establish the responsibilities and duties of the Dean, the faculty members, as well as the permanent
committees, among other things. The responsibilities of the Dean of the College of Business
Administration as documented in the Bylaws are as follows:

© N o 0~ w0 NP

10.

11.

12.

Manages the CBA operations.

Leads the administrative and academic continuous improvement process.

Calls and presides monthly faculty meetings.

Represents Faculty in institutional organisms and official events.

Presents Faculty points of view before institutional officials.

Assigns faculty members to committees, designates coordinators, and holds staff meetings.
Endorses minutes of the faculty meetings as well as the Faculty Annual Report.

Decides on personnel actions such as academic personnel designations, promotions, tenure,
leaves, in direct consultation with the Faculty Personnel Committee.

Develops and implements operating plans for the Faculty. The Dean defines the duties and
responsibilities for the Associate Deans, Directors, and Administrative Assistants, delegating the
appropriate tasks. Operating plans are disseminated to Faculty members.

Manages the budget, and works to attract external sources of funding in order to supplement the
resources assigned by the University’s budgeting process.

Prepares an annual report to be presented to Faculty members, describing performance
throughout the year and describing plans for the upcoming year, in accordance to the Faculty
Strategic Plan which can be found in the CBA Website.
(http://enterprise.uprm.edu/library/docs/Plan-Estrategico-n-f.pdf)

Recommends to the Chancellor the designation of key personnel, such as administrative staff,
dean’s assistants, and other academic as well as administrative personnel.

In order to assure compliance with the ACBSP standards and criteria, the following are the key actions
undertaken by the CBA Dean to develop, execute, and continuously improve the program and processes:

Assure compliance with the Mission, Vision and Values statements, as well as the strategic and
operational plans of the CBA.

Appoints and supports the Accreditation Committee.

Designates the Faculty members responsible for the design, administration and reporting of
Learning Assessment.

Appoints members to CBA’s Advisory Board.

The Accreditation Committee developed a Project Charter which defines milestones, risk analysis,
preliminary budget estimates and communication plans. In order to institutionalize the accreditation
process, the Project Charter was approved and signed by the Chancellor, the Dean and her staff, the
Faculty and a representative from the UPR Central Administration. This document can be found in the
CBA Website. (http://enterprise.uprm.edu/assesment/docs/Project%20Charter Final.pdf)

Criterion 1.1.a. Administrators and faculty must set, communicate, and deploy business school or
program values and performance expectations.
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The CBA leadership with the participation and approval of faculty members established its Mission, Vision
and Values statements which defines its culture and strategic direction (Strategic Plan). Operational plans
containing short and intermediate-term goals were developed and approved to support the execution of
the strategic direction.

In order to communicate and deploy the CBA values and performance expectations, the leadership and
faculty do the following:

e Participate in monthly faculty meetings that include student representation.

e Coordinate the publication of the CBA Mission, Vision and Values statements in the academic
catalogs(http://www.uprm.edu/cms/index.php?a=file&fid=11777 and
http://www.uprm.edu/cms/index.php?a=file&fid=11198), on the CBA website
(http://enterprise.uprm.edu/about/index.php), in the lobby, in offices and meeting rooms.

e Assess the execution of the operational plans and objectives at least once a year.

e Faculty members in accordance with the bylaws and in coordination with the Associate Deans
develop and evaluate their semester’s work plans which include teaching loads, research tasks,
appointment to committees, and other special assignments.

The Dean, Associate Deans, and the School of Business faculty members work collaboratively to improve
the academic programs including the curricular aspects and supporting processes to comply with ACBSP
standards. Communication between the Dean, the Associate Deans, and faculty occurs constantly with a
free flowing exchange of information between all parties, especially relating to the Programs and
accreditation guidelines. The Dean, Associate Deans and accreditation team members meet periodically
to discuss accreditation requirements, standards, accreditation timeline, and progress. This collaborative
work has resulted in the development of new courses and the revision of existing ones.

Criterion 1.1.b. Administrators and the faculty must review business programs performance and
capabilities to assess business programs success and your business program’s ability to address
its changing needs.

The Dean, Associate Deans, and faculty members periodically evaluate academic programs to examine
performance, success, and changing needs. They also use various student/alumni/business surveys,
learning outcomes data, course assessments, demographic data, retention/graduation rates, and
benchmarking to make programmatic changes.

A major curricular revision was approved for the Baccalaureate in Science of Business Administration
(BSBA) program. During academic years 2013-2014 and 2014-2015, the Dean, Associate Deans, and
administrative staff worked on establishing the procedures to implement the new curriculum in August
2015.

All majors have the option of pursuing an Internship as an elective course. The employer’s performance
appraisals of the internship students provide information about their knowledge and skills. Employers
often make recommendations, which are discussed by faculty members. For example, in response to
employers’ recommendations an elective course: Advanced Spreadsheet Techniques (ADMI 3018), was
created and is taught every semester.

During academic year 2014-2015 the Dean, Associate Deans, and leadership team met frequently to plan
the composition of the Advisory Board to be established as stated in the CBA Strategic Plan (Objective
1). The establishment of an Advisory Board will provide valuable information about labor market trends
and needs.
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The Dean is in constant communication with the CBA’s Office of Student Affairs which provides academic
advising services to students and monitors their academic progress and retention rates. Also study plans
are prepared to guide students towards achieving academic success.

The following table shows key performance measures to assess CBA success and needs:

Criterion 1.1.a - Table 1 06202016.

Criterion 1.1.c. Business programs must have processes in place for evaluating the performance
of both administrators and the faculty.

The UPRM has a faculty evaluation system that includes participation of the students, peers and the
Dean. The Personnel Committee members evaluate professors with a professional service contract and
non-tenured professors once every year during the probation period. The administrative staff is evaluated
by their immediate supervisor for periodical salary increases based on merit or whenever a change in
their responsibilities warrants a promotion.

The faculty evaluation procedure is specified by the Certification 86-87-476 of the Administrative Board
(http://www.uprm.edu/decasac/Documentos%20Comite%20de%20Personal/86-87-476.pdf) approved in
1987, and amended in year 2012 by the Certification 11-12-229
(http://www.uprm.edu/senadojunta/docs/certjunta/11-12-229.pdf) which amends the frequency of the
evaluations.

The evaluation process is defined by university policy and performed by the Faculty Personnel
Committee. The committee members are elected by faculty and they must be tenured, with an academic
rank of at least Associate Professor, as stated in Section 25.9 of the UPR General Bylaws
(http://www.upr.edu/mdocs-posts/reglamento-general-upr-rev-cert-160-2014-2015/).

A detailed explanation of the process, rubric and forms used for evaluation are set forth in Certification
86-87-476 of the Administrative Board.

Students participate in the evaluation of their courses every semester. The results of the evaluations are
available to the faculty members after the term is completed and the final grades have been
submitted. This information is part of the faculty evaluation process.

1.2 - Criterion 1.2

For each criterion, list key things administrators and faculty do (or have recently done) that prove
compliance.

Criterion 1.2 - Social Responsibility

Criterion 1.2.a. Administrators and faculty must create an environment that fosters and requires legal
and ethical behavior.

State key actions by administrators and faculty pertinent to this criterion.

Criterion 1.2.b. - The business school or program should address the impacts on society of its program
offerings, services, and operations.

Explain how societal impacts are addressed and measured.
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Criterion 1.2.c. - The business school or program should ensure ethical business and academic
practices in all student and stakeholder transactions and interactions.

Explain how ethical business practices are ensured.
Explain how ethical academic practices are ensured.

Criterion 1.2.d. - The business school or program should have processes in place for monitoring
regulatory and legal compliance.

Explain how regulatory and legal compliance are ensured.

Note: Many examples of tables are provided throughout the criteria to help organize data and information.
The tables, which are found under the Evidence File tab (ACBSP documents folder) above, are
examples that may be modified to fit the institution’s needs.

Institution Response
Criterion 1.2 Social Responsibility

Criterion 1.2.a. Administrators and the faculty must create an environment that fosters and
requires legal and ethical behavior.

All employees of the University of Puerto Rico, as members of the governmental workforce, are required
to comply with the Puerto Rico Government Ethics Act. This Act requires that all governmental agencies,
including UPRM, establish an Ethics Committee to promote and assure ethical conduct in all public
employees. (http://www.uprm.edu/cms/index.php/page/3094)

The Puerto Rico Government Ethics Office (OEG) provides a list of methods that qualify as a mean of
complying with the required 20 hours of continuous education in the area of ethics every two years
(http://tmp.oegpr.net/centro-para-el-desarrollo-del-pensamiento-etico).

The CBA follows the regulations and certifications for all academic and administrative processes
established by the UPR Board of Government, the UPR President’s Office, and the UPRM governing
bodies. The UPR General Bylaws, Students’ General Bylaws, and the UPRM Faculty Manual state the
obligations and responsibilities of the different sectors of the university community, as well as the
behavior subject to disciplinary action. In addition, faculty must comply with regulations established for
research and publications.

The abovementioned documents are available at the UPRM website:

e  http://www.upr.edu/mdocs-posts/reglamento-general-upr-rev-cert-160-2014-2015/

e http://www.uprm.edu/senadojunta/docs/certsenado/13-71.pdf

e  http://www.uprm.edu/decasac/ManualProfesor/ManualFinal.pdf

The CBA has also developed its own Statement of Values. It was the result of a collaborative process of
reflection and assessment carried out by faculty, students, and staff. The CBA affirms its commitment and
loyalty to the values of: justice/equity, responsibility, respect, trust, integrity
(http://business.uprm.edu/library/ethics/ADEMStatementofValuesMay2006.pdf).
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The Board of Trustees Certification Number 72 (1999-2000) Institutional Policy and Procedures of Legal
Ethics for the Use of Technology in the UPR (http://www.upr.edu/mdocs-posts/certificacion-num-72-1999-
2000-de-la-junta-de-sindicos-de-la-upr) establishes the institutional policy to ensure the proper use of
information technologies and telecommunications by the university community, people who provide
services to the university, and external clients. The UPRM Administrative Board Certification 14-15-215,
Administration Policy for Network and Systems (http://www.uprm.edu/senadojunta/docs/certjunta/2014-
15-215.pdf) establishes the responsibilities, guidelines, and procedures for personnel responsible for the
administration and operation of the information systems and information technology of the UPRM.
University’s computers display the usage policy when they start up and require users to agree before
proceeding.

All UPRM Institutional Policies (over 50 documents) are readily available in electronic format:

e http://www.uprm.edu/cms/index.php/page/3420.

The following table includes some of the strategies used continuously to promote legal and ethical
behavior.

Criterion 1.2.a - Table 1 06222016

Criterion 1.2.b. Business programs should address the impacts on society of its program
offerings, services, and operations.

The CBA provides educational and support services that impact the Western Region of Puerto Rico by
providing business administration professionals with majors in the following areas: Accounting, Finance,
Marketing, Human Resource Management, Operations Management, Computerized Information
Systems, Office Administration, as well as a Master in Business Administration.

The following table lists the CBA initiatives that meet the societal needs of our stakeholders and the
measures used to assess these needs.

Figure 1.1 06222016

Criterion 1.2.c. Business programs should ensure ethical business and academic practices in all
student and stakeholder transactions and interactions.

As part of the CBA’s undergraduate curriculum, all students take a required course Introduction to
Business Management, and Ethics (ADMI 3009). In addition, case studies and topics that include ethical
behavior of management and employees’ behavior are discussed in other courses as noted in the CPC
compliance tables. (Refer to Standard 6).

The University of Puerto Rico has regulations for faculty and students. These documents detail the
behavior and actions subject to sanctions. The UPRM follows the norms of ethical behavior described in
the UPR General Bylaws and the UPRM Faculty Manual. Refer to Criterion 1.2.a - Table 1 06222016 in
Criterion 1.2.a.

Criterion 1.2.d. Business programs should have processes in place for monitoring regulatory and
legal compliance.

The following table describes the measures and indicators used by the CBA to monitor compliance with
regulatory and legal issues. Figure 1.2 06222016
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2 - Standard 2: Strategic Planning

The business school or program must have a process for setting strategic directions to better address key
student and program performance requirements. The strategy development process should lead to an
action plan for deploying and aligning key plan performance requirements. It should also create an
environment that encourages and recognizes innovation and creativity.

Document the extent to which the business school or program meets the standard for Strategic Planning
in Criterion 2.1 and 2.2. Justify any omissions.

Institution Response

The College of Business Administration (CBA) has a process for setting its strategic direction. This
process is based on defining strategic plans that state long term objectives for a ten (10) years period.
Operational plans (1 - 3 years period) with short and mid- term objectives are developed to support the
strategic plans. Follow up on achievement of objectives is done at least on a yearly basis driving the
necessity to update the operational plans.

The extent of this process will be documented in Criterion 2.1 and 2.1.
2.1 - Criterion 2.1

Use the following criteria to document the extent to which the business school or program meets the
standard for Strategic Planning. Justify any omissions.

Criterion 2.1 - The business unit must have a formal process by which its strategic direction is
determined, its action plans are formulated and deployed, and innovation and creativity are encouraged.

Describe your formal process for strategic planning.

Criterion 2.1.a. - The faculty and staff members of the business unit should have significant input into the
strategic planning process.

Explain how faculty and staff members participate and/or have a voice in the strategic planning process.

Criterion 2.1.b. - The strategic plan should identify the business school’s or program’s key strategic
objectives and the timetable for the current planning period.

Present your current strategic plan as a source document, and summarize it by using a table such as
Figure 2.1 found under the Evidence File tab (ACBSP Documents folder) above.

Institution Response

Criterion 2.1. The business unit must have a formal process by which its strategic direction is
determined, its action plans are formulated and deployed, and innovation and creativity are
encouraged. Describe your formal process for strategic planning.
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The College of Business Administration (CBA) has a formal process of defining its strategic direction in
alignment with the UPRM campus institutional plan and the UPR System wide plan established by the
UPR Central Administration. At the UPR System level the direction is established in the Diez para la
Década Report (https://www.uprm.edu/library/docs/diezdecada.pdf and https://www.upr.edu/plan-
estrategico-upr-2016-2021-proceso-y-propuesta/plan-estrategico-upr-2016-2021-diez-para-la-decada/).
At the UPRM campus level the direction is determined by the current plan, developed in alignment with
the system wide plan with a ten year planning period (2012-2022), by the Office of Institutional Research
and Planning (OIRP) and approved by the UPRM Administrative Board. The UPRM Strategic Plan can be
found in the following Url:

(http://oiip.uprm.edu/docs/Plan%20Estrat%e9gico/Plan%20Estrat%e9gico%202012-2022-RUM.pdf).

Each academic unit of the UPRM must, in alignment with the institutional plan and under the guidance of
the OIRP, develop their respective plans for their unit. This is the responsibility of a Planning and
Development Committee as prescribed by Article 25 of the UPR General Bylaws and the CBA’s Faculty
Bylaws in Section 9, Article 38 with input from faculty, staff and the student body as well as other
stakeholders within and external to the UPRM. Ultimately, the faculty must approve the strategic plan in a
meeting with student representation and operational (action) plans are developed and deployed by CBA'’s
administrative and service offices, and key permanent committees in alignment with the strategic goals.
The CBA implements a systematic approach to communicate strategic objectives, action plans, and
measurements to all stakeholders through the CBA website, display panels and computer monitors,
emails, public and periodic reports in faculty meetings, and presentations to stakeholders. The process by
which the strategic plan and operational (action) plans of the CBA are formulated, approved by faculty,
deployed and implemented is depicted in a diagram shown in the following file:

Std 2 - Strategic Planning Schematic

Criterion 2.1.a. The faculty and staff members of the business unit should have significant input
into the strategic planning process.

The CBA Strategic Plan is aligned with the UPRM campus institutional plan and the UPR System wide
plan established by the UPR Central Administration. Each CBA office and the key permanent committees
as defined by the administration, develop their respective operational plans aligned to the CBA Strategic
Plan. The operational plans are then presented to the faculty during the first semester of the academic
year, updated and approved as required.

As observed from the previous diagram, relevant stakeholders including faculty, administrative staff,
students, employers, business, and community partners have the opportunity to provide input at various
instances and through various mechanisms during the planning process. Example of these mechanisms
are as follows:

e Faculty can provide input through the Faculty meetings, temporary and permanent committees,
and through the yearly performance review and updates of the operational plans.

e Students can provide input through their representation at the Faculty meetings, surveys, informal
interviews, and through the various student bodies.

e Employers can provide input through the Advisory Board, assessment of the students’
performance from the internships and cooperative education (Coop) experiences.

The information obtained from these mechanisms is used to develop an initial plan at the beginning of the
academic year. This plan is presented at the Faculty meeting for approval purposes. Besides the initial
draft of the plan, formulation and deployment is an ongoing process that pursues the continuous
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improvement of the CBA administrative and academic goals. The faculty, staff and major stakeholders
have the opportunity to provide input and feedback at least once a year.

Criterion 2.1.b. The strategic plan should identify the business school’s or program’s key
strategic objectives and the timetable for the current planning period.

The CBA current strategic plan for the period 2013-2022 aligned with UPRM’s is presented in the
following Url:

(http://enterprise.uprm.edu/library/docs/Plan-Estrategico-n-f.pdf).

A summary of its most important strategic objectives and goals is summarized in figure 2.1 below.

Figure 2.1 06232016

2.2 - Criterion 2.2

Use the following criteria to document the extent to which the business school or program meets the
standard for Strategic Planning. Justify any omissions.

Criterion 2.2 - Strategy Deployment

Criterion 2.2.a. - Strategic action plans should address both short- and long-term objectives as in Figure
2.2 found under the Evidence File tab (ACBSP Documents folder) above.

Summarize your short- and long-term action plans and objectives.

Note: If you develop your key human resource plans as part of your business school or program’s short-
and long-term strategic objectives and action plans, please list “HR Plans (See Standard 5)” here, but
describe those plans under Standard 5.

Criterion 2.2.b. -The business unit shall have established performance measures for tracking progress
relative to strategic action plans.

Identify the performance measure(s) pertaining to each action item in your strategic plan. See Figure 2.3
found under the Evidence File tab above.

Criterion 2.2.c. - The leadership of the business unit should communicate strategic objectives, action
plans, and measurements to all faculty, staff, and stakeholders, as appropriate.

Show evidence of how strategic objectives, action plans, and measurements are communicated to all
faculty, staff, and stakeholders.
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Institution Response
Criterion 2.2. Strategy Deployment
Criterion 2.2.a. Strategic action plans should address both short- and long-term objectives.

The CBA’s unit long term (strategic) and short term (operational) objectives as established in the current
strategic and action plans are summarized in Figure 2.2 below.

Figure 2.2 06232016

Criterion 2.2.b. The business unit shall have established performance measures for tracking
progress relative to strategic action plans.

Key performance measures for short term and long term action plans as identified by faculty are reported
and displayed in the main lobby for public knowledge and support. These key measures shown in figure
2.3 are also aligned with those required annually by the Office of Institutional Research and Planning
(OIRP) as part of the process for tracking progress relative to the institutional strategic plan for UPRM and
the campus wide accreditation by the Middle States Commission on Higher Education (MSCHE).

Figure 2.3 06232016

Performance measures for each action item in our strategic plan, including those beyond the ones
hereby summarized are contained in the operational plans of the respective unit which are revised at
least once a year. An example of the level of detail within each operational plan that illustrates the
persons in charge of its monitoring and execution as well as time table is presented in the following file:

Operational Plan 2015-2018 Graduate Affairs.

Criterion 2.2.c. The leadership of the business unit should communicate strategic objectives,
action plans, and measurements to all faculty, staff, and stakeholders, as appropriate.

The CBA implements a comprehensive approach to communicate strategic objectives, action plans and
metrics to stakeholders through the CBA website, display monitors in lobby and computer labs, periodic
emalils, and periodic reports in faculty meetings and presentations to key stakeholders. Also, a summary
of the selected performance measures described before and considered most important are presented in
a permanent display in the main lobby of the faculty. Awareness and support for the attainment of
established goals is also promoted through informational presentations developed by the accreditation
committee and deployed by faculty in their classes.
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3 - Standard 3: Student and Stakeholder Focus

A business school or program must have a systematic procedure to determine requirements and
expectations of current and future students and stakeholders, including how the business school or
program enhances relationships with students and stakeholders and determines their satisfaction.
Stakeholders may include parents, employers, alumni, donors, other schools, communities, etc.

Please use the criteria on the following pages to document the extent to which the business school or
program meets the standard for Student and Stakeholder Focus. Justify any omissions.

Institution Response

Since its creation in 1970, the College of Business Administration (CBA) has evolved over the years in
response to changes in its internal and external environments. In 2004 the CBA initiated a continuous
improvement process of its academic offerings that cater to the changing needs of a student population
shaped by the challenges of the global business scenario. As part of this process the CBA has focused
in:

e Developing mechanisms to gather information from students and stakeholders for purposes of
planning educational programs, offerings, and services; marketing; process improvements; and
the development of other services.

e Periodically reviewing its listening and learning methods to keep them current with educational
service needs and directions.

e Crafting processes to seek information, pursue common purposes, receive complaints from
students and stakeholders, attract and retain students, and to build relationships with desired
stakeholders.

As a system of interrelated and interdependent parts aimed at the creation and delivery of value to its
constituencies, the CBA has embarked in a continuous improvement process in order to develop a
system to determine student and key stakeholder satisfaction and dissatisfaction. The following sections
of this standard will show how the CBA has identified its major stakeholders, and found methods to listen
and to learn from its stakeholders in order to determine both student and stakeholder requirements and
expectations.

3.1 - Criterion 3.1

Please use the following criterion to document the extent to which the business school or program meets
the standard for Student and Stakeholder Focus. Justify any omissions.

Criterion 3.1 - The business school or program must determine (or target) the student segments its
educational programs will address.

State targeted and served student segments.
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Institution Response

The College of Business Administration (CBA) of the University of Puerto Rico, Mayaguez Campus
(UPRM) serves the traditional prospective student who recently graduated from high school and who
seeks to be enrolled as a full time student in a competitive institution of higher education. As part of the
highly reputable University of Puerto Rico (UPR) system -- with very reasonable in-state tuition costs[1] --
the CBA customarily attracts the best high school students from all cities of Puerto Rico and in particular
graduates from the western region of the island.

Admission to UPRM and CBA is competitive and is based on the UPR System admission index

formula. The General Application Index (GAI, or IGS for its Spanish acronym) is calculated using the high
school GPA and the mathematical and verbal scores of the Aptitude Test sections of the College Board
Entrance Exam (the SAT equivalent for Puerto Rico). In particular, the following weights are used: 50%
for the high school academic index (GPA), 25% for the Math Aptitude Test score and 25% for the Verbal
Aptitude Test score.

The admission process is completed online. Prospective students visit the following UPR website

( http://estudiantes.upr.edu/admisiones/carreras/igs.php ) where they can enter or calculate their GAI
(IGS). Then they can view all the programs for which they qualify for based on their IGS. The results can
be sorted by Campus (http://estudiantes.upr.edu/admisiones/carreras/exploreps.php?view=cat)

The minimum IGS required to apply for each program is referred to as the minimum admission index (IMI
for its Spanish acronym). The IMI for the College of Business Administration programs for the 2014-2015
academic year are listed below.

Criterion 3.1 Table 3.1 06-22-2016

For the 2013-2014 academic year, 77.9% of the students who applied were admitted to the CBA, 71%
accepted and completed the enrollment process. Similarly, for the 2014-2015 academic year, 79.3% of
the students applying were admitted to the CBA, and 75.5% accepted and enrolled in one of the above
listed programs. The details are shown in the tables below.

Criterion 3.1 Table 3.2 & Table 3.3 06-22-2016

As the following tables illustrate, overall the College of Business Administration (CBA) has a balanced
profile of students, about half of the new students (those who were admitted, completed the admission
process and completed the enrollment process) in the CBA are female and about half graduated from
public high schools.

Criterion 3.1 Table 3.4 & Table 3.5 06-22-2016

[1] The approximate cost for tuition and fees for the 2014-2015 school year was $ 1,662 and $4,711 (for
out-of-sate).

3.2 - Criterion 3.2

Please use the following criterion to document the extent to which the business school or program meets
the standard for Student and Stakeholder Focus. Justify any omissions.
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Criterion 3.2 - The business unit will have identified its major stakeholders, and found methods to listen
and to learn from its stakeholders in order to determine both student and stakeholder requirements and
expectations.

List your business unit’'s major stakeholders other than your students.

Briefly describe how you gather and use relevant information from students and stakeholders.

Institution Response

The major stakeholders and the main methods used by the CBA to determine students and stakeholders
requirements and expectations are presented below:

Criterion 3.2 Table 3.1 06-22-2016

The advisory committee meets at least once every semester. They provide feedback to the CBA
regarding academic and administrative matters and initiatives. They also provide CBA insights about the
current and upcoming trends and needed skills of the business community.

Criterion 3.2 Table 3.2 06-22-2016

3.3 - Criterion 3.3

Please use the following criterion to document the extent to which the business school or program meets
the standard for Student and Stakeholder Focus. Justify any omissions.

Criterion 3.3 - The business unit will periodically review listening and learning methods to keep them
current with educational service needs and directions.

Describe your periodic review processes pertinent to this criterion.

Institution Response

As shown in Table 3.1 below, the CBA uses several survey instruments to review the services rendered
and keep them current with the educational service needs and expectations. Surveys directed to alumni
(Alumni Satisfaction Survey), current students (Student Satisfaction Survey), graduating students (Senior
Exit Survey) and faculty and staff (Faculty and Staff Satisfaction Survey) have been created and are
starting to be implemented. These surveys holistically evaluate CBA's operational and administrative
areas such as students' satisfaction with the education and services received at the CBA, faculty
preparation, professional development opportunities, compensation, communication and educational
infrastructure, etc. It also seeks for participants, whether they are students, alumni or faculty to comment
on any additional feedback they might have to keep the CBA current with educational service needs and
directions.
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Additional surveys are being developed by different service offices within the CBA. For example, the
Business Research Center (BRC) has consistently evaluated its employees’ performance. It has now
commenced to evaluate the services rendered through an online survey sent to anyone who received
services from them. The Business Development and Economic Center (BDEC) also has a survey that has
been administered to anyone who received services from them. Other surveys are administered by the
CBA when it conducts activities. For example, when the Job Fair is held, the Internship and Cooperative
Education Program administers another satisfaction survey among the companies that participate. The
CBA performs periodical reviews of its instruments prior to administration. For example, the Job Fair
satisfaction survey is review every year before implementation. The Alumni Satisfaction Survey, Student
Satisfaction Survey, the Faculty and Staff Satisfaction Survey, and the Business Research Center
Satisfaction Survey are new instruments that will be evaluated after its first implementation. The Senior
Exit Survey is reviewed at the end of every academic year.

Criterion 3.3 Table 3.1 06-23-2016

3.4 - Criterion 3.4

Please use the following criterion to document the extent to which the business school or program meets
the standard for Student and Stakeholder Focus. Justify any omissions.

Criterion 3.4 - The business unit will have a process to use the information obtained from students and
stakeholders for purposes of planning educational programs, offerings, and services; marketing; process
improvements; and the development of other services.

Describe your processes pertinent to this criterion. See Figure 3.1 found under the Evidence File tab
(ACBSP Documents folder) above.

Institution Response

Figure 3.1 below lists students and other stakeholders groups, the requirements that have been identified
and the features of the education program that have been put in place to meet these requirements.

Criterion 3.4 Figure 3.1 06-23-2016

Similarly, Diagram 3.1 below depicts the process to obtain and use the information from students and
stakeholders for purposes of planning educational programs, offerings, and services; marketing; process
improvements; and the development of future services.

Statistics and information from various offices such as the Institutional Research and Planning Office
(OlIP) and the Student Affairs Office (OAE by its Spanish acronym), etc. establishes the students
segments we are effectively targeting. This in turn defines the CBA’s stakeholders that we need to listen
to and understand their requirements and expectations. A variety of methods are employed that enable
us to identify areas of improvement and to plan accordingly.

Criterion 3.4 Diagram 3.1 06-23-2016
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3.5 - Criterion 3.5

Please use the following criterion to document the extent to which the business school or program meets
the standard for Student and Stakeholder Focus. Justify any omissions.

Criterion 3.5 - The business unit should have processes to attract and retain students, and to build
relationships with desired stakeholders.

Define and describe your processes pertinent to this criterion.

Institution Response

The College of Business Administration uses multiple strategies to attract and retain students and to build
relationships with stakeholders.

Website and Social Media (http://enterprise.uprm.edu)

The CBA has a highly visible website and social media sites where it promotes its services. Current and
prospective as well as stakeholders obtain information about CBA’s academic programs, student
services, support programs, administrative offices and academic personnel. Recognizing the potential of
CBA’s Website to attract and retain students, and to build relationships with desired stakeholders the
Dean appointed a team comprised of faculty and administrative personnel to revise and update it.

Open House and School Visits

To attract students, the CBA carries out a yearly Open House. Promotional materials are handed out.
Hundreds of students visit the CBA to see its facilities and meet faculty and current students. In addition
the CBA visits high schools throughout the island to orient students about its curriculum, faculty, facilities,
student associations, etc. Tables are set up with promotional material, project expositions are made and
short presentations are made to students. Multiple visits throughout the year are made to shopping
centers where faculty and administrative staff offer orientation to potential students.

Summer Camps and Student Associations (http:/enterprise.uprm.edu/ases-web/index.php)

Other processes used to attract students include Office of Student Affair's Summer Camps for high school
students interested in business. For a week, students are exposed to finance, accounting, marketing,
human resources, etc. areas of business. They receive lectures, business tours and participate in group
activities where they get to learn more about business management. Student associations also promote
themselves among the participants of summer camps and coordinate activities for high school students to
partake in. The CBA has multiple, active student associations.

Business Economic and Development Center (http://cne.uprm.edu )

Another strategy used to attract students to the CBA is the Business Development and Economic Center
(BEDC). The BEDC is a collaborative effort between the College of Business Administration of the
University of Puerto Rico at Mayaguez and the Economic Development Administration. The BEDC
mobilizes university resources to foster an entrepreneurial culture within the academic community and the
island as a whole.
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It also stimulates innovation, entrepreneurship and research and serves as liaison between the academia
and the community it serves. It is perhaps the oldest academic organization dedicated to the development
of SMEs and entrepreneurship in the island. The Business Development and Economic Center also help
make contacts with external stakeholders. It has numerous contacts with students, alumni, individuals,
corporations and foundations. They are in constant contact by organizing events that connect these
stakeholders to the CBA.

Academic Counseling (http://enterprise.uprm.edu/ases-web/index.php)

Another mechanism to foster student retention is the academic counseling provided by the Office of
Student Affairs (OAE). This office provides support and academic counseling to current and prospective
students as well as alumni to foster student’s transformation into accomplished professionals. It also
coordinates with student associations a tutoring program in accounting, finance, statistics and
mathematics for CBA students.

Professional Counseling (http://enterprise.uprm.edu/counseling/index.php)

The CBA'’s counseling office ascribed to the Department of Counseling and Psychological Services of
Student Deanship. This office help students, professors and administrative personnel to tackle personal
and professional obstacles and problems of daily life such as: the early detection of situations and
circumstances that might help in student retention, professor class delivery, and administrative personnel
performance.

Student Associations Fair and Job Fair

To strengthen student’s formative experience and foster student retention, the CBA carries out a student
association fair at the beginning of the academic year in order to get students interested and active in its
multiple student associations. Each association prepares a station with promotional materials and
members to recruit future members. In addition, two job fairs are held annually, where numerous local
and national companies come to the CBA to recruit future employees.

Student-to-Teacher Ratio

The CBA’s Associate Dean of Academic Affairs coordinate and structure the course offering maintain a
student-to-teacher-ratio under at an appropriate level in order to facilitate the teaching-learning process.

“Retorno Colegial” (UPRM Homecoming)

In order to build relationships with stakeholders, the CBA invites alumni to its facilities for a “Retorno
Colegial” (UPRM Homecoming), an event where students, faculty and administrative staff can socialize
with alumni and to expose them to the innovations of the CBA.

Advisory Board

The Advisory Board is another way the CBA connects with external stakeholders and maintains itself
current with the industry’s needs. The Advisory Board is composed of 9 members from the banking,
aerospace, computer, and service industries. It is responsible for advising the CBA on issues pertaining
to keeping the CBA and its academic program relevant and updated with the industry. Refer to Table 3.7
for a complete roster of CBA External Advisory Board.
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3.6 - Criterion 3.6

Please use the following criterion to document the extent to which the business school or program meets
the standard for Student and Stakeholder Focus. Justify any omissions.

Criterion 3.6 - The business unit should have a process to seek information, pursue common purposes,
and receive complaints from students and stakeholders.

Describe process(es).

Institution Response

As mentioned in Section 6.1 of Standard 6, CBA’s philosophy follows the strategic thinking that sees the
organization as a whole system of interrelated and interdependent parts aimed at the creation of value by
incorporating its internal capabilities and the external environment. The ultimate goal of this inter-
dependency of learning and support activities is the quest of the common purpose as established by
CBA'’s vision and mission. In order to validate the effectiveness of the academic unit in attaining its
strategic plan, the process to obtain feedback from students and stakeholders is an essential component
of CBA’s value chain is (Refer to Figure 6.1 of Criterion 6.1). In this regard, Section 3.3 lists the variety of
listening and learning methods developed by the CBA to obtain and assess student and stakeholders’
perception regarding services obtained by the academic unit and the timing of each instrument.

There are other several internal mechanisms through which CBA students as well as its stakeholders
communicate and channels their complaints and concerns. Depending on the nature, urgency and
severity of the issue under consideration, stockholders might approach one or several of the following
offices. Dean’s Office, the Associate Dean of Academic Affairs, and the Associate Dean of Student
Affairs. In addition to request assistance from these offices students can also approach the UPRM
Student Advocate or CBA’s Student Council. In any case, the process to deal with complains and
problem resolution is the one established by:

1. The UPR General By-Laws, Article 35: Disciplinary Actions - http://www.upr.edu/mdocs-
posts/reglamento-general-upr-rev-cert-160-2014-2015/ and

2. The UPRM Student General By-Laws, Chapter 6: Disciplinary Norms and Procedures -
http://www.uprm.edu/senadojunta/docs/certsenado/13-71.pdf

All academic units and programs of the UPR System must strictly abide to these rules and regulations.
For instance, students can go directly to any of CBA’s administrative offices to convey his/her complaint;
request the assistance of UPRM’s Student Advocate or through the Student Council. While the Student
Advocate’s goal is to mediate between the student and the administration in situations affecting their well-
being, the Student Council is the students’ official representative acknowledged by the UPRM Students
General By-Laws (Chapter 3,), responsible for receiving and forwarding students’ claims and grievances
to the appropriate University forums (CBA’s Faculty, the Academic Senate and the Administrative

Board). All grievance and complaint procedures are conducted under strict confidentiality following the
1974 Family Educational Rights and Privacy Act (Better known as the Buckley Act of 1974).
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3.7 - Criterion 3.7

Please use the following criterion to document the extent to which the business school or program meets
the standard for Student and Stakeholder Focus. Justify any omissions.

Criterion 3.7 - The business unit should have a system to determine student and key stakeholder
satisfaction and dissatisfaction.

Describe your system of assessing student and stakeholder satisfaction or dissatisfaction. See Figure 3.2
under the Evidence file tab (ACBSP Documents folder) above.

Institution Response

A value chain is an organizational string of activities, offices and personnel that, working together creates
a product or service that satisfies the demands of customers and other stakeholders. Incorporating
student and stakeholder assessment and feedback into CBA’s value chain allows us to rethink and re-
engineer the academic offerings and services and thus increase students and stakeholder’s satisfaction.
This analysis is also useful in evaluating how much value could be added by the different activities to
CBA'’s academic value proposal. Figure 3.2 below summarizes CBA’s student and stakeholder groups
and the different measures to gather and assess their satisfaction and dissatisfaction.

Criterion 3.7 Figure 3.2 06-23-2016

3.8 - Criterion 3.8

Please use the following criterion to document the extent to which the business school or program meets
the standard for Student and Stakeholder Focus. Justify any omissions.

Criterion 3.8 - The business unit should present graphs or tables of assessment results pertinent to t