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Organizational Structure
Strategic Objectives
Values
Compliance
Expectations
Performance Metrics

Communicate

AdministrativeOperational Plans
Communication Plans
Assessment Plans

(Academic/Administrative)

Alumni
Students
Employers
Staff

Appraisals

Surveys: 

Performance:

Advisory Board
COE
Assessment
Faculty Evaluations

DEVELOP/SET &DIFINE
1.1.A

Review performance as needed
for continuous improvement

1.1

STANDARD #1 - LEADERSHIP

Mission/Vision
Strategic Plan
Operational Plan
Assessment Plan

(Academic/Administrative)

Align

DEVELOP
1.1.B

REVIEW PERFORMANCE
1.1.B, 1.1.C

Academic

Legal and Ethical
Environment 1.2.A Impacts and Societies 1.2.B 1.2.D1.2.CEthical and Business

Practices
Monitoring Regulations
and Legal Compliance

Offices of the Dean and
Associate Deans
Administrative Offices
Assessment Committee

ADOF
Students Affairs Office
Accreditation Committee
Permanent Faculty Committee

RESPONSIBLE STAKEHOLDERS:
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