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STANDARD #2 - STRATEGIC PLANNING

UPR Strategic Plan
"10 para la década"

ADEM Strategic Plan

Accreditation/Assessment
PIPC
CIE
CNDE

ADOF
Academic Affairs
Students Affairs
Graduate Affairs
Administrative Affairs

ADMINISTRATIVE OFFICES

UPRM Strategic Plan



2.1.B
2.2.A

OIIP Guidelines

OPERATIONAL PLANS (2.1.A, 2.1.B, 2.2.A)

SERVICE OFFICES PERMANENT COMMITTEES
Planning and Development
Personnel
Academic Affairs
Bylaws
Graduate 
Research

Balanced Scorecard (2.2.b)

SMART Objectives (2.1.b, 2.2.b)

Dean:
Process execution, administration,
and deployment.
Follow up and execution of
strategic and operational plans.

Strategic Plan:

Operational Plans:

Responsibilities (2.1.a)

1.

2.

Associate Deans, Coordinators,
Committee Presidents, etc.:

Planning and development
committee:
Development and custody of
strategic plan.
Faculty:

   1.Development and execution of 
      operational plans.

1.

   1.Approval of strategic plan.

REMARKS:

FACULTY ANNUAL REVIEW (2.1.A, 2.2.C)

UPDATE

UPDATE

Operational
Strategic

Objectives/Metrics:

By the 2nd meeting of the academic year

As required

3/8/2022

6.2.2


