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Are you a part of opportunities like these?

CoE



oCharter: The Case for an Industrial Liaison Office[r] (ILO)

oYour ILO

oIndustrial Liaison Program (ILP) Vision & Mission

oInitial ILP Priorities

oFaculty, Student, and Staff Capabilities

oIndustry Needs

oFaculty + Students + Industry = Engagement

oUPRM “Industrial” Ecosystem

oI am here for you!

Agenda



o UPRM Taskforce on Corporate Engagement

• Formed by Interim Chancellor January 2018

• Members selected from Industry, Government, and Academia

• Co-Leader: David Bridges, Economic Development Lab of Georgia Tech

• Co-Leader: Prof. Eduardo Juan, College Engineering (Only UPRM Member)

o Charter of Corporate Engagement Taskforce:

• Assess state of UPRM corporate engagement

• SWOT analysis of UPRM corporate collaborations

• Identify recommendations for UPRM corporate engagement
❖ Recommendations presented to Chancellor & Deans September 2018

Charter: The Case for an ILO



Taskforce Topline SWOT Impressions

From UPRM Taskforce on Corporate Engagement Outcomes Presentation (David Bridges and Dr. Eduardo Juan) 



o Develop Industry Liaison Program (ILP)
• Appoint ILO Reporting to the UPRM Chancellor

• A value-added point-of-contact for Industry with Faculty, Students, and Staff

• A value-added point-of-contact for Faculty, Students, and Staff with Industry

• Forward facing and proactive to facilitate value creation for UPRM and Industry

• Remove barriers for growth of UPRM industrial relationships

• Address long term need for less UPRM dependence upon government funds

o Recommended ILO Characteristics
• Combination of academic and industry experience inside/outside of PR

• Entrepreneurial mindset for creative solutions

• Program knowledge and functional skills

• Facilitator and not owner of industrial relationships
❖ Most industrial collaborations occur at the Faculty, Student, and/or Department level 

Taskforce Conclusions & Recommendations



o Mom from Moca, Dad from Bayamon, Born in NJ

o Lived in NJ, PR (Moca/Mayagüez), FL, ”PI”, CA, MA, TX, NV

o Degrees in Electrical Engineering & Computer Science

o BS/MS @ MIT + PhD @ Stanford

o Inventor of 28 U.S. Patents

o Former Research Laboratory Director at Texas Instruments

o Former GM Wireless Infrastructure at Texas Instruments

o Founder of Commoca, Spectral MD, and Patent Calls

o Ad Honorem UPRM appointment (aka – Not Paid)

o Married to Dr. Beatriz Lopez – Graduate of UPRM in Biology

Your ILO: Dr. José Meléndez

Commoca OpenTouch

Spectral MD DeepView



Vision

To establish UPRM as a “go to” public university for companies seeking
collaborations that improve their innovation capabilities and competitiveness
by leveraging top notch multi-disciplinary research, development, education,
and advisory professionals.

Mission

The ILP shall foster corporate driven development benefiting the university
community through innovative business-oriented endeavors. The ILP seeks
to provide creative faculty members, students, and staff with new
opportunities to achieve career success, while accelerating the growth of the
greater Puerto Rican innovation economy.

Industrial Liaison Program (ILP) Vision & Mission



Initial ILP Priorities

o Identify, strengthen, and grow existing industry university relationships

o Identify and engage company “decision makers” and select alumni

o Identify and promote motivated university stakeholder capabilities and interests

o Match company stakeholders with university stakeholder champion(s) for Dialog
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Faculty, Student, and Staff Capabilities

o How companies find students can be straightforward

• Placement Office

• COOP Program

• Department Programs



How Companies Find Faculty: Areas of Expertise

Pertinent Faculty may be found by Department 
Majors and Websites, but not necessarily efficiently:

EXEMPLARY AREAS OF EXPERTISE:
• Wearables

• E-Commerce

• Sustainable Energy

• Autonomous Systems

• Emotional Intelligence

• Robotics

• Internet of Things (IoT)

• Artificial Intelligence & Machine Learning

• Precision Agriculture

• Recycling

• Ambient Control

• Natural Language Processing

• Education (K-12)

• Mobile

• Mobile Internet

• Social Media

• E-Literature

• Linguistics

• Sanitation

• Smart materials

• Digital assistants

• Soil and Water Sensing

• Vertical Farming

• Water generation and distribution

• Drones

• Blockchain

• Mixed Reality (virtual or augmented)

• Wireless Power

• Fusion and Fission

• Social Genetics

• Social Publishing

• Vegan “Meats”



How Companies Find Faculty

o Companies seek motivated Faculty by “Areas of Expertise”

o Faculty profiles – URGENT

• Department Pages

• Vivo

• LinkedIn

• Google Scholar

COMPANIES EXPECT TO EASILY FIND BASIC INFORMATION OF FACULTY ON UPRM WEBSITE 



Motivated Faculty Profiles are Essential

o Faculty Profiles

• Harvard University



o Faculty Profiles

• Lehigh University

Motivated Faculty Profiles are Essential



UPRM “Industrial” Ecosystem and Other Considerations

o Motivating Internal Perceptions / Realities

• Departmental Diversity (Agriculture, Arts, Business, Engineering, and Science) 

• Excellent Alumni (highly sought after)

• Excellent Faculty (smart, committed, and resourceful)

• Plentiful & Excellent Undergraduate Students (agents of change)

• High Educational Return on Investment

o Limiting External Perceptions / Realities

• Rampant Violence

• Poor Economy

• Devastating Hurricanes



Longer Term Ecosystem Development

o Ecosystem Needs
• More Graduate Students – RAs and TAs

• Local “Global” Companies and especially Startups

• Competitive Local Infrastructure including the City

• Level Playing Field

• Diversity?

o Ecosystem Development
• Educate and engage students early on focused Graduate Program Tracks

• Encourage, strengthen, and grow with global companies of local origin

• Realize “real” value-based long term industrial investments (e.g. STREAM).

• Engage exported, experienced, and motivated alumni

• Utility Infrastructure: > 99.9% Water, Power, and Internet Availability

• Transportation Infrastructure: < 1h to/from Mayaguez/San Juan
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Industrial Liaison Program: A Journey Together

jose.melendez37@upr.edu

787-832-4040 x6570 (Office/Voice)

214-686-8896 (Text/WhatsApp)

Rectoría, Edificio José de Diego, 203A
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