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GENERAL INFORMATION OF THE DEAN’S OFFICE AND

ASSOCIATED UNITS

MISSION AND VISION

MISSION AND VISSION OF THE DEAN’S OFFICE

Develop socially responsible, responsive, creative, committed, ethical professionals and
leaders with an entrepreneurial spirit and a global focus, and develop creative, research and service
work that meets the needs of society. Provides strategic direction and operational support to
academic work to offer an education of excellence. Fosters an environment that promotes
creativity with innovative and agile programs that incorporate theory and practice. Provides
services that help the well-being of our society, our academic community and global economic
development. Disseminates the results of creative labor, research, and service activities so that
they are accessible to all. Plays an active role in the implementation and development of processes
that promote ethics and academic integrity. Continues the appraisal cycles that support the formal
processes of institutional investigation and that serve as a basis for the planning and decision-

making process.

REPORT ON INITIATIVES, ACTIVITIES, AND

ACHIEVEMENTS

EXECUTIVE SUMMARY

The Deanship of Academic Affairs advanced the University’s mission through coordinated
work across its service units. This annual report summarizes major achievements, key performance
indicators, and contributions aligned with the institutional strategic plan. Highlights from 2024—
2025 include expanded evening/weekend offerings (RUMex), a modernized discovery experience
and significant grant funding (General Library), diversified continuing education (DECEP),
writing and language support at scale (CIVIS), broad faculty development (CEP), extensive

automation and data services (Registrar’s Office), leadership development and scholarships (Army



ROTC), distance education quality certification and new microcredentials (CREAD), and

sustained growth and compliance efforts in graduate education (OGS).

L.

il

iil.

1v.

V1.

Vil.

Viil.

iX.

RUMex expanded to 52 courses in Semester I (1,686 students) and 55 in Semester II
(1,677 students), yielding departmental savings exceeding $276,000 and distributing
net income (50% Deanship, 25% Departments, 25% Chancellor).

General Library recorded 153,669 study-area visits, 7,840 reference consultations, and

1,844 interlibrary loans; offered 9 credit-bearing sections (114 students) and 251
workshops (4,991 participants); secured $2.12M in OHL-related external grants.
DECEP operated self-sufficiently, served K—12 pipelines in partnership with PRDE,
trained 149 teachers (Certificate y Evoluciona), and piloted Al training for students.
CIVIS supported ~2,000 students across English, Spanish, and French writing centers
with in-person and online services.

CEP hosted 44 activities and accredited 40+ additional offerings for professional
enrichment (29 hours for new faculty; 21 hours for new graduate students/instructors).
Registrar’s Office processed 12,093 digital transcript requests, 3,004 online paper
transcript requests, 1,663 digital active student certifications, 1,124 graduation
certifications, and 1,313 graduation applications; Fall 2024 enrollment reached 10,616
students.

Army ROTC awarded over $1M in scholarships; maintained >90% retention and 98%
four-year graduation rate.

CREAD issued the campus’s first Quality Certification for a distance academic course
and progressed on CRODEMY microcredentials; the decepenlinea portal now
surpasses 96 fully online offerings.

OGS managed ~860 graduate students, admitted 235, and graduated 138; strengthened
processes, metrics, and integrity checks (iThenticate + Scholar@UPRM).



OBJECTIVE 1: TO INSTITUTIONALIZE A CULTURE OF
STRATEGIC PLANNING AND ASSESSMENT

ARMY ROTC

The Army ROTC adhere to the United States Army Cadet Command doctrine and
assess Cadet performance using the Army leadership situational observation and
assessment report cards. These cards provide a structured framework for evaluating
various aspects of leadership, ensuring that Cadets are measured against consistent
standards. By using these measures, we can track progress, provide detailed feedback,
and identify areas for improvement, ultimately enhancing the overall development,
responsibility, ability, and effectiveness of these future leaders.

BILINGUAL WRITING CENTER (CIVIS)

In coordination with the General Education Committee of the Academic Senate, CIVIS
carried out biannual assessments to ensure it meets its objectives and operates
effectively. These evaluations will review each component, the performance of
coordinators, and the demand and usage of services.

GENERAL LIBRARY

1l.

The library has developed and implemented multiple initiatives grounded in continuous
data analysis and user feedback. Throughout the academic year, assessment was
intentionally embedded into every major initiative. Faculty evaluations, coordinated by
the Personnel Committee, included detailed conversations with candidates before
forwarding recommendations to the Dean’s Office. This transparent process reinforced
trust in the evaluation process. In addition, the ACRL and IPEDS surveys were
completed on time, ensuring that our performance indicators remained aligned with
national benchmarks. Likewise, library committees were elected, and operational
workplans were developed in alignment with institutional priorities.

The General Library commitment to user-centered assessment was evident across all
library units. The Center for the Development of Bibliographic Research and
Information Skills (CEDIBI) revised and modified its academic integrity evaluation
tool, collected and analyzed participant feedback on a semester basis, and collaborated
with the Center for Professional Development (CEP) to validate professional
development hours for faculty, staff, and graduate students. Through platforms such as



iil.

1v.

the Integrated Library System, Springshare dashboards and Google Forms, collections
and departments including Circulation, Reference, the Patent and Trademark Resource
Center (PTRC), the Graduate Research and Innovation Center (GRIC), the Puerto
Rican Collection, Audiovisual Resources, Electronic Resources, the Oral History Lab,
and Marine Sciences compiled real-time data on consultations, events, visits, and space
usage, allowing for agile, evidence-based decision-making.

GRIC organized a series of workshops on the ethical use of generative artificial
intelligence tools in research. These sessions introduced participants to a wide range of
emerging Al platforms, highlighting their potential benefits and risks in academic
settings. The workshops were very well received, with highly positive feedback
confirming the relevance and impact of the initiative. They also addressed a recurring
concern among graduate students: confusion about the thesis submission process. In
collaboration with the Office of Graduate Studies, the team delivered an informative
session that explained institutional requirements, outlined common challenges, and
answered student questions. The session, which participants found highly beneficial,
was recorded and made available on the GRIC website to ensure continued access.

The PTRC expanded its educational outreach by placing greater emphasis on the patent
application process. Educational content related to patents, applications, and prior art
searches was developed and shared through multiple channels. These initiatives not
only enhanced the experience of local users but also served as a valuable resource for
other campuses in the University of Puerto Rico system. To promote inclusivity and
broaden access, the PTRC also increased the availability of Spanish-language content
on its website.

All library collections and departments gathered comprehensive data on the services
provided, including consultations, activities, user visits, and the utilization of spaces
and technological resources. To support efficient reporting and analysis, most units
relied on the Integrated Library System (LIS) and the Springshare platform, enabling
the timely generation of statistical reports to inform potential strategic adjustments. For
instance, usage data revealed that individual study rooms were reserved 2,505 times,
group study rooms 3,547 times, the photocopy/printing machine located at the CRE
was used 6,203 times, and CRE computers were reserved 12,224 times, demonstrating
consistently.

INSTITUTIONAL REVIEW BOARD (CPSHI)

1.

In FY 20242025, the IRB renewed its registration (IRB 00002053) with the Office
for Human Research Protections (OHRP), maintaining authorization through 2028.
This action ensures compliance and long-term continuity.



il. On March 28, 2025, Dr. Salvador F. Acufia Guzman was appointed President for a
three-year term, confirmed by the Dean of Academic Affairs and the Office of the
Chancellor. This appointment ensures stable leadership for committee operations.

1il. These actions correspond to systematic assessment practices within the Deanship of

Academic Affairs.

OFFICE OF GRADUATE STUDIES (OGS)

1. The OGS has a work plan that aligns with the strategic plans of the UPR, UPRM and
Academic Affairs Deanship. The plan was revised and expanded as part of the
management change in January 2025. A summary of the actions taken during 2024-
2025 for each objective of the work plan appears in the following table.

Objective

Action

Implement best practices in the
management of  graduate
programs to improve retention
and graduation rates.

Established ad-hoc committees to review and update Academic Senate
certifications 09-09 (about graduate studies at UPRM) and 05-62
(about assistantships at UPRM) to reflect recent changes in UPR and
UPRM regulations and provide direction for recently identified
situations. Work on this objective continues.

Have the necessary talent to
fulfill the mission and
objectives of the Office of
Graduate Studies.

An Associate Director was appointed and starts in August 2025.

The position of Student Affairs Officer II was opened and recruited.
The new Officer is expected to start in July 2025.

The duties of Administrative Assistant, position no longer available at
the OGS, are currently covered by undergraduate students participating
in the work-study program. Also, a student under the wages system
(i.e., “jornal”) supported the update process of the OGS’s website.

Establish a follow-up and early
alert program for graduate
students.

Established a set of performance metrics in collaboration with the
Office of Institutional Planning, Research and Improvement (OPIMI,
for its name in Spanish) to support future assessment efforts of
graduate programs.

Improve the transparency of
the graduate assistantship
process.

A counter was programmed in the R3 system (application for
assistantship) to count the number of semesters the student received
teaching and research assistantship. This helps to identify if the student
still qualifies for the benefit.

An audit process was conducted at the end of the Spring term to verify
proper matching of credit-hours to dedicated weekly time, and




Objective Action

adequate application of tuition exemption, during the assistantship
assignment process.

Increase the production of | In collaboration with the Library’s GRIC, all graduate theses and
scientific
dissemination tools for the | system and published in the institutional repository.
technological or scientific
contributions of theses and
dissertations.

articles as | project reports were checked for originality using the iThenticate

OFFICE OF IMMIGRATION AFFAIRS

1l

1il.

During the academic year, a series of presentations and advising sessions are scheduled.
This academic year Dr. Frances Santiago presented a total of ten (10) orientation
sessions on the following topics: on-campus employment for F1 Students; OPT and
CPT application process with USCIS; who can study at the UPR — this presentation
covered types of visa for study, DACA, and undocumented students; institutional crisis
management protocols in the event of natural disasters or attack on campus; best
practices for faculty and postdoc recruitment processes — this presentation covered H1B
visa petitions, J1 visa for short-term scholars and, students with approved OPT, STEM-
OPT or CPT. These presentations help our international students and scholars, as well
as our academic administrators, and other administrative personnel, to be aware of
updates, changes, rulings, and other actions that may impact federal regulations, ICE
guidelines, SEVP requirements, and general guidance from DHS-affiliated agencies.
After each session, there is an evaluation for the participants to assess the presentation.

These evaluations provide information that helps us coordinate and plan new
presentations and choose relevant topics for our audiences. These regularly scheduled
orientations and presentations also serve to keep our Admissions Office, Graduate
School, the CID, as well as academic departments, and deans, updated on international
student and scholar services, regulatory requirements, and current issues; we also
become aware of other topics of interest to the university community and can assess
needs and new areas that need attention.

Dr. Santiago also provides support for the strategic planning of faculty recruitment and
the admission of international students, as well as matters related to collaborations with
international researchers at UPRM. Dr. Santiago is regularly consulted on job postings
to hire faculty for the fall of 2024 at UPRM. This collaboration has been facilitated by
Special Assistant to the Chancellor, Dr. William Hernandez. Revision of



announcements and best practices for hiring international scholars is regularly shared
and coordinated with Ms. Elisa Cruz and Ms. Teresa Rivera, Human Resources
Analysts. The director of Human Resources, Mr. Jesus Acevedo, also requested Dr.
Santiago to give the HR staff an orientation on international hires (students, faculty,
postdocs, researchers, etc.). To retain our international faculty members, it is our
priority to time permanent residency applications within the eighteen (18) month period
allowed to process PERMs via Special Handling. This strategy allows Dr. Santiago to
petition PERMs promptly and complete permanent residency petitions within a
timeframe that facilitates the retention of newly hired international faculty.

REGISTRAR’S OFFICE

1l.

iil.

Expanded use of online platforms (services.portal.upr.edu and solicitud.upr.edu) for
applications, certifications, and transcripts—enabling continuous status tracking for
students and departments.

Systematic collection and analysis of service statistics (e.g., distribution of graduates
by college and municipality; online service volumes), informing planning and resource
allocation.

Fourth year of the reengineering plan in Readmissions and Transfers, with agile
workflows, fee processing, and automated communications improving transparency
and cycle times.

RESOURCE CENTER FOR DISTANCE EDUCATION (CREAD)

CREAD follows the established parameters for achieving the objectives outlined in the
proposals that become projects. We utilize quantifiable metrics to measure the
effectiveness and scope of the goals set for each project. Furthermore, during the past
academic year, we implemented the distance course evaluation rubric to grant the first
Quality Certification to an academic course. This distinction was awarded to ADOF
3016: "The Keyboard and Its Applications", taught by Professor Milagros Castros from
the Dean’s Office of Business Administration.

RUMEX EXTENDED UNIVERSITY

Course revenue trends are monitored daily, and close collaboration with departments
ensures efficient scheduling and hiring. This has increased student reach and enabled
the hiring of part-time faculty to meet demand.



TEACHER PREPARATION PROGRAM (PPM)

1l

iil.

1v.

Vi.

Vil.

During the academic year 2024-2025, there were 206 students in any of our teacher
certification pathways. The program also offered courses for all other UPRM students,
reaching 930 students during Fall 2024 semester, 1088 students during Spring 2025
and 40 students during Summer 2025. This represents an increase from previous year
of 5% from previous academic year (2,058 — 1,964 = 94 students). Among the strategies
is direct work with the Puerto Rico Department of Education Teachers’ Certification
Office.

The Teacher Certification Exam (PCMAS) serves as a key annual assessment tool for
the PPM. Administered by the College Board and required by the Puerto Rico
Department of Education, the PCMAS evaluates the readiness of our graduates for
teacher licensure and helps us identify both program strengths and areas for
improvement.

During the 20242025 academic year, the PCMAS was administered on two occasions.
The PPM offered one comprehensive review session between February and March
2025, aligned with the second- semester exam schedule, as we only had candidates
registered for that period.

A new version of the review session was developed and delivered by the Program
Director through the Microsoft Teams classroom platform. This new format was
offered to students at no cost. Notably, all candidates who participated in this updated
review session passed the PCMAS. Among the candidates, only one—who did not
participate in the review—failed the exam.

Out of 23 UPRM candidates, 22 successfully passed the PCMAS, resulting in a 96%
pass rate. This reflects a 5% improvement over the previous year, highlighting the
effectiveness of the new review format in supporting our students' success on the
certification exam. To align the Teacher Preparation Program offerings with Teacher
Certification state requirements.

To support students seeking recertification as Special Education teachers, the PPM
adopted a course from the University of Puerto Rico, Rio Piedras campus. The course,
EDES 4039 — Techniques for Correcting Specific Learning Disabilities in Children,
was incorporated into our offerings to ensure that students could complete all required
coursework for recertification in this field. Two additional courses were developed and
approved for the group of courses for certifying our students as Special Education K-
12 teachers.

In alignment with recommendations from the Teacher Certification Office of the Puerto
Rico Department of Education, the Teacher Preparation Program undertook a revision



Viil.

iX.

xi.

xil.

of its art methodology course to ensure it encompasses all fine arts disciplines. As a
result of this effort, the course EDPE 4165 was officially revised and approved as
EDPE 4167 — Teoria y Metodologia de la Ensefianza de las Bellas Artes K—12. This
updated course now provides a more comprehensive approach to the teaching of fine
arts, addressing the diverse instructional needs of future K—12 educators in visual arts,
music, theater, cinematography, dance, and others. These are areas in which other local
universities do not currently offer programs, positioning the UPRM Educator
Preparation Program in a more competitive and distinctive standing within the higher
education landscape.

During the 2024-2025 academic year, a formal intention letter was submitted for the
creation of a Master's in Education with a Specialization in Learning Experience
Design Integrating Artificial Intelligence. This letter was approved by the senior
leadership of the University of Puerto Rico at Mayagiiez, including the Dean of
Academic Affairs and the Chancellor. Subsequently, the letter of intent was submitted
to the Vice Presidency for Academic Affairs of the University of Puerto Rico system,
which endorsed the initiative and encouraged the Teacher Preparation Program (PPM)
to proceed with the necessary steps for developing and formally approving the new
graduate program.

During the 2024-2025 academic year, the Self-Study Report for the accreditation of
the University of Puerto Rico at Mayagiiez (UPRM) Teacher Preparation Program was
completed and officially submitted to the Council for the Accreditation of Educator
Preparation (CAEP). On May 22, 2025, UPRM received CAEP’s final accreditation
decision: "EPPs Granted Accreditation with Stipulations. This status applies to the
initial licensure level and is effective from Spring 2025 through Spring 2027.

The 2024-2025 results of the Teacher Certification Exam (PCMAS) confirmed that the
UPRM Teacher Preparation Program (EPP) continues to rank among the top-
performing programs in Puerto Rico, with 96% of its candidates passing the exam.

As of the 2024-2025 academic year, the program serves a student body of 206 enrolled
candidates, reflecting its relevance and competitive position in the field of teacher
education in Puerto Rico.

For the 2024-2025 academic year, a Clinical Experiences Coordinator was
reappointed, with a 3-credit teaching load per semester assigned to support this critical
function. Under this faculty member’s leadership, two successful practicum closing
events were held—one in December and another in May—with approximately 40
students completing their practicum requirements. These candidates demonstrated
strong preparation for teacher certification, and many were successfully placed in
teaching positions.



xiil.  Additionally, the Coordinator restructured the training process for clinical supervisors,
ensuring a more rigorous and accessible certification model. As a result, over 100 active
teachers from the Puerto Rico Department of Education completed the online
certification course for supervising practicum students.

xiv.  During the 2024-2025 academic year, the University of Puerto Rico at Mayagiiez
Educator Preparation Program (UPRM EPP) strengthened its collaboration with
external stakeholders, particularly the Puerto Rico Department of Education (PRDE).
Supervisory personnel from the PRDE played an increasingly active role in supporting
the program by training teacher candidates on current educational policies and
procedures. As part of this initiative, two workshops were delivered by PRDE officials:
one in the first semester and another in the second semester, each tailored to the cohort
of students enrolled in methodology courses at the time. In total, more than 60 students
benefited from this direct engagement.

THE PROFESSIONAL ENRICHMENT CENTER (CEP)

1. The CEP webpage was redesigned to better meet the needs of our community. A new
system to register all users is currently under development to ensure access to essential
data for statistics and reporting.

10



OBJECTIVE 2: TO LEAD HIGHER EDUCATION THROUGHOUT
PUERTO RICO WHILE GUARANTEEING THE BEST
EDUCATION FOR OUR STUDENTS

AIR FORCE ROTC

1l.

1il.

Capt. Michael Deaton was competitively selected for and attended Cyber 200 one-
month long course at the Air Force Institute of Technology in Dayton Ohio to learn
advanced cyber operations.

AFROTC commissioned a total of seven (7) cadets in the Summer of 2025.
Seven (7) students attended Maxwell, AFB in Alabama for a 6-week field Training

(FT). This rigorous program prepares General Military Course (GMC) class cadets to
enter the Professional Officer Corps (POC) and further develop their leadership skills.

iv.  Five (5) cadets attended the US Air Force Academy in Colorado Springs, CO for
various training opportunities to include: parachute (skydiving) course, Space
Operations course, Combat Survival Training, powered flight, and combative.

v.  One cadet attended foreign language studies in a two-month long in-resident summer
program called Project Global Officer. The cadet spent the entire summer in Bishkek
Kyrgyzstan.

vi.  Three (3) cadets attended summer-long internship program at the US Air Force Institute
of Technology in Dayton Ohio to learn about Immersive Cyber operations.

ARMY ROTC

The curriculum has been accredited and tailored to meet the specific needs of students
and cadets, focusing on areas where additional reinforcement is necessary to develop
the applicable leadership skills. Between June 2024 and May 2025, four faculty
members attended the Army Instructor Course, and three completed the University of
Louisville Master Educator Course, as part of their Master’s Degree Program in higher
level education. During these courses, they learned various teaching techniques and
practices to better support students and apply in different scenarios within the diverse
curriculum. Additionally, ROTC awarded over one million dollars in scholarships
during the 2024-2025 school year to support the academic endeavors of students,
enabling them to pursue their education with reduced financial burden. This financial
support has played a crucial role in attracting and retaining talented individuals within

11



UPR-M, ensuring they have the resources needed to succeed both academically and in
their future military careers. ROTC maintains over a 90% retention rate and 98% 4-
year graduation rate.

BILINGUAL WRITING CENTER (CIVIS)

L.

CIVIS tutors assist all students with scheduled appointments to review résumés,
technical writing, and speaking log practices. Peer tutoring ensures a professional,
collaborative learning environment—students teaching students.

GENERAL LIBRARY

1l

1il.

The library played a key role in institutional accreditation processes. Dr. Anidza
Valentin-Rodriguez, Library Director, led Standard 2: Ethics and Integrity as part of
the MSCHE Accreditation Steering Committee, contributing the necessary evidence
that supported the institution’s successful reaccreditation through the 2032-2033
academic year. In support of professional accreditation, Prof. Jaquelina Alvarez,
Engineering Library Liaison, collaborated on the ABET accreditation process for the
College of Engineering by completing the self-study report related to Library Services
and submitting documentation for the five-year review of the Materials Science &
Engineering Graduate Program.

Teaching librarians have been actively engaged in providing high-quality educational
experiences that support the academic growth of our university community. They
offered a total of nine sections of credit-bearing courses, INTD 3355, AGRO 4019,
BIOL 3055, and CIAG 3025, in both face-to-face and hybrid modality, directly
impacting 114 undergraduate students. In addition to these formal courses, librarians
offered 251 workshops throughout the academic year, reaching 4,991 individuals and
fostering the development of information, digital, and data literacy skills across
campus.

Beyond workshops, librarians coordinated professional development activities, offered
facility tours upon request, and created customized instructional guides aligned with
specific course content and academic needs. These efforts were carried out in a variety
of formats to serve diverse audiences: 163 in-person sessions, 17 hybrid sessions, and
73 virtual sessions. Recordings of hybrid and virtual workshops were shared with
participants, while select content was edited and uploaded to our YouTube channel to
ensure continued access and broader dissemination. The impact of these initiatives
extended well beyond the university, reaching K—12 students from local schools in
Mayagiiez, such as CROEM, as well as a diverse external audience that included
entrepreneurs, legal professionals, and community members. Together, these efforts
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1v.

OFFICE

reflect the library’s ongoing commitment to inclusive, high-impact teaching and
lifelong learning across the broader academic and civic landscape.

In terms of collaboration, associations were established to provide education about
artificial intelligence, intellectual property, and data analysis; submission of theses and
dissertations into Scholar@UPRM, and community projects. Agencies collaborating in
intellectual property education were Centro para la Excelencia Académica - Ciclo de
Innovacion y Emprendimiento UPR - Rio Piedras Campus, Patent and Trademark
Resource Center Program, United States Patent and Trademark Office; Office on
Innovation, United States Patent and Trademark Office; Eastern Regional Outreach
Office, United States Patent and Trademark Office, Centro de Negocios y Desarrollo
Economico UPRM, Ruta Artesanal Boricua, Colmena 66, Puerto Rico Science
Technology and Research Trust; Technology Transfer Office, Puerto Rico Science,
Technology and Research Trust; Biblioteca Dr. Arturo Morales Carrion - Universidad
Central del Caribe - Bayamoén, PR, Aldarondo IP; Ferraiouli LLC; Alvarez Legal;
Escuela Latinoamericana de Propiedad Intelectual; Patent and Trademark Resource
Center, Ohio State University; Oficina de Exalumnos UPRM; Patent and Trademark
Resource Center, UPR Bayamoén; Zerodamage; Emu Comfort; Escuela de Derecho,
UPR - Rio Piedras; DECA Analytics, Advisor and Taxes; Taller Juridico Educativo
and Marsellesa Coffee Shop.

In terms of technology integration, our IT personnel optimized the library’s
technological infrastructure, enhancing both internal operations and service delivery.
A full renewal of staff computers improved efficiency and responsiveness across
departments. Key workstations used by student assistants, public catalog access, and
collections were upgraded to newer systems, including enhancements such as solid-
state drives to boost performance. In response to institutional needs, computers
originally designated for decommissioning were repurposed and transferred to the
Departments of Humanities and Arts and Sciences Faculty, extending the lifecycle and
value of existing resources. The audiovisual workstation and the cloning server used
for equipment repairs were also upgraded, ensuring more reliable and agile technical
support. These improvements reflect a proactive approach to technology management,
resource optimization, and user-centered service enhancement.

OF GRADUATE STUDIES

During 2024-2025, work on objective 2 mainly focuses on two aspects: promotion
and orientation, and financial support. Other efforts included the revision of the
graduate degree proposals for the Master of Education degree in Design of Learning
Experiences with emphasis on Artificial Intelligence, and the commencement of the
graduate programs (i.e., Master of Science, Master of Engineering, and PhD) in
Software Engineering.
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ii.  The following table summarizes the promotional and orientation efforts attended or

supported by the OGS.

Date Description
January 9, 2025 UPRM’s new graduate student orientation
January 28, 2025 UPR-Humacao graduate studies fair
February 6, 2025 UPRM’s graduate studies fair
February 26, 2025 UPR-Rio Piedras’s graduate studies fair
February 27, 2025 UPR-Carolina graduate studies fair
February 28, 2025 UPRM’s job fair
March 19, 2025 Purdue University at UPRM
April 24, 2025 Rochester Institute of Technology info session at UPRM
May 21, 2025 Educational Tourism symposium at the PR Convention Center

iii.  Interms of financial support, the OGS processed a total of 2133 applications benefiting
683 students with a combined total of $7,604,535.31. The following table presents
detailed information.

Term Assistantship type Students Number of Total amount
impacted assistantships

Summer Corrector 0 0 --
Teaching 19 21 $28,831.78
Service 47 111 §$ 65,486.71
Research 172 196 $535,736.31

Fall Corrector 5 5 $ 6,382.50
Teaching 346 364 $1,334,218.18
Service 80 84 $163,391.77
Research 292 391 $1,904,610.97

Spring Corrector 7 7 $11,885.00
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Teaching 335 382 $1,252,378.80

Service 95 136 §$ 184,850.74

Research 332 436 $2,116,762.55

OFFICE OF IMMIGRATION AFFAIRS

1l

1il.

UPR-Mayagiiez has three hundred and thirty-two (368) active international students
and sixty-four (64) international students in initial status who have been admitted for
the Fall 2025 semester. This is the largest number of international students in any
institution of higher education in Puerto Rico. UPRM has managed to attract and retain
the best talent from Latin America, India, Europe, the Caribbean, China, and other parts
of the world. Through our international scholars and researchers, our campus, academic
programs, and research are renowned throughout the countries represented. The
guidance and advice provided to international students by Dr. Santiago, PDSO, and
Mrs. Janet Estrada, DSO, help them complete their studies and return home as
professionals. Our international students become our ambassadors, as they encourage
others in their home countries to apply to study at the UPRM.

Integrating new international students and faculty members into the UPRM community
each semester helps to promote diversity and inclusion, creating diverse and enriching
spaces. Meetings, and academic, social, and cultural activities also contribute to a
welcoming living and learning environment. When international students interact with
local students, from all over the island and from the United States, they share new
perspectives that create an enriching experience for all. The International Student
Association, Comunidad Internacional Universitaria - CIU, also provides a space to
gather and share experiences and support each other. Cultural activities also allow the
university community to learn about international cultures through food, music,
movies, and other cultural manifestations.

Associations such as NAFSA: International Educators Association, the Interuniversity
Alliance for International Education in Puerto Rico, among others, also contribute to
the integration of international students into the university community and promote an
educational environment of excellence by participating in symposiums, conferences,
panels, round tables, cultural activities, and conversations regarding
internationalization in Higher Ed.
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REGISTRAR’S OFFICE

1v.

Vi.

Vil.

Graduation applications are fully online each semester; students can apply, pay fees,
and monitor graduation evaluation status at any time.

Graduation distribution (undergraduate): 38% Arts & Sciences, 38% Engineering, 13%
Business Administration, 11% Agricultural Sciences. Graduation distribution
(graduate): 36% Arts & Sciences, 36% Engineering, 23% Agricultural Sciences, 5%
Business Administration.

International graduates: undergraduate distribution—40% Business Administration,
20% Engineering, 20% Agricultural Sciences, 20% Arts & Sciences; graduate
distribution—50% Engineering, 42% Arts & Sciences, 4% Agricultural Sciences, 4%
Business Administration.

Enrollment reported: 10,616 (Fall 2024; 9,609 UG, 855 GR) and 10,049 (Spring 2025;
9,040 UG, 851 GR); Level 4000 enrollment approx. 152 (Fall) and 148 (Spring).

RESOURCE CENTER FOR DISTANCE EDUCATION (CREAD)

1l.

The CREAD goal is to establish as the leading institution in higher education in Puerto
Rico, offering high-quality, accessible, and flexible education for all students,
regardless of their location or circumstances. To achieve this goal, CREAD focuses on
expanding and enhancing distance education programs, as well as adopting innovative
educational methodologies that address the evolving needs of society and the job
market. As part of this effort, CREAD integrates the use of artificial intelligence in
distance education, exploring its potential to personalize learning, optimize automated
feedback, and improve the accessibility of educational content.

The CRODEMY project, developed as an industry-endorsed short credential and
subsidized by the Puerto Rico Department of Economic Development and Commerce,
includes nine entirely new courses in the distance learning format, which will not only
focus on technical development but also prepare students for the professional world by
teaching teamwork, agile methodologies, and effective technological solution design.
In this new academic year, we have already developed seven of the nine courses in this
certification, making significant progress in creating an innovative academic offering
aligned with market needs.
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RUMEX EXTENDED UNIVERSITY

1.

RUMex extends academic offerings from 4:30 p.m. to 11:00 p.m. in a safe
environment, allowing for the recruitment of new teaching resources without
compromising academic excellence.

TEACHER PREPARATION PROGRAM (PPM)

1l

1il.

1v.

The PPM successfully developed and secured approval for two new courses to align
with the updated teacher certification requirements established by the Puerto Rico
Department of Education. The approved courses are:

a. EDPE 4167 — Methodology for Teaching Fine Arts K—12, a course designed to
provide comprehensive instructional strategies across all fine arts disciplines.

b. EDES 4039 — Techniques for Correcting Specific Learning Disabilities in Children,
a specialized content course for educators in Special Education K—12.

In response to a growing need identified across Puerto Rico's public education system,
the PPM submitted a new course proposal to the Deanship of Academic Affairs during
the 2024-2025 academic year. This proposal is currently pending final approval.

During the 2024-2025 academic year, the Director of the PPM actively contributed to
faculty development by participating in the Center for Professional Excellence (CEP)
workshop series at UPRM. As part of this initiative, he led training sessions focused
on active learning strategies and the development of effective rubrics, sharing best
practices to enhance instructional quality across the university. His involvement
underscores the program’s commitment to pedagogical excellence and institutional
collaboration. More than 100 faculties from different departments participated.

The Title II tuition waiver program returned to provide critical financial support to in-
service teachers enrolled in recertification courses offered by the UPRM Educator
Preparation Program. During the 20242025 academic year, the program was expanded
to include coverage for both the second semester and summer sessions, increasing its
reach and impact. As a result, more than two active teachers from the Puerto Rico
Department of Education benefited from this initiative, reinforcing UPRM’s
commitment to supporting the professional growth and certification needs of the
island’s educator workforce.
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During the 2024-2025 academic year, the Association of Future Teachers within the
UPRM Educator Preparation Program evolved into the newly established Emerging
Educators Society. This transformation marked a significant increase in student
engagement and leadership compared to previous years.

Noyce Teacher Scholars (NOTES) is a project, sponsored by the National Sciences
Foundation, to financially and academically support students to become and stay as
teachers of mathematics and sciences. The goal is to prepare and support bilingual
STEM Teachers in Puerto Rico. This project brings around $240,000 per year to the
institution for 5 years.

Title II tuition waiver from the Puerto Rico Department of Education brought more
than $10,000 to UPRM.

During the 2024-2025 academic year, the UPRM Educator Preparation Program
successfully leveraged this initiative, generating over $37,000 in additional income.
These funds are being reinvested in the remodeling of classrooms and administrative
spaces, enhancing the physical infrastructure and overall learning environment of the
program.

THE PROFESSIONAL ENRICHMENT CENTER (CEP)

il

The purpose of the Curriculum is to ensure that the new faculty complete 29 hours of
professional enrichment activities, while new graduate students and instructors are
required to complete 21 hours.

The CEP hosted 44 activities for the university community, with an emphasis on
themes relevant to faculty and graduate students, in compliance with institutional
regulations. In collaboration with other offices, CEP accredited more than 40 activities
aligned with our mission to enhance the quality of education.
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OBJECTIVE 3: TO INCREASE AND DIVERSIFY THE

INSTITUTION’S SOURCES OF REVENUE

AIR FORCE ROTC

i.  Twenty-three (23) students received an Air Force Scholarship payable to the Institution
and stipend to the student to include enrollment fees, books, and stipends. The
estimated total paid out to all current cadets is $340,000.

ii.  Eleven (11) cadets received Air Force Scholarships to obtain their private pilot’s
license (PPL) totaling to an amount of $180,000.

ARMY ROTC

i.  ROTC brings in Alumni support and revenue from peer organizations through
advocating student success and achievements. This enables ROTC students to secure
over $5000.00 annually from outside sources, in addition to US Government support.

BILINGUAL WRITING CENTER (CIVIS)

1. CIVIS services are provided free of charge.

GENERAL LIBRARY

i.  The Library successfully secured significant external funding to advance key
initiatives. On October 31, 2024, the OHL and GRIC team completed the project
“Archivo de Respuestas Emergencias de Puerto Rico (AREPR),” sponsored by the
Mellon Foundation. Through a Michigan State University sub-award, the OHL was
awarded $172,588 to support the hiring of a full-time metadata librarian, graduate and
undergraduate student assistants, and researchers.

ii.  Crowning these accomplishments, on October 1, 2024, Dr. Chansky and Prof. Alvarez
were awarded a major three-year grant of $1,833,000 from the Mellon Foundation to
further support the initiatives of the OHL. This generous funding enabled the hiring of
two full-time researchers, a librarian, and several graduate and undergraduate students,
reinforcing the Lab’s long-term capacity for research, community engagement, and
innovation.
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OFFICE OF GRADUATE STUDIES

The OGS recognizes the impact of increasing recruitment on revenue. Although effort
and resources were allocated to promote UPRM graduate programs, the staffing
limitations and the late US immigration policy changes hindered growth. Still, the OGS
was involved in conversations with universities in Peru and the Dominican Republic to
establish collaboration agreements.

RESOURCE CENTER FOR DISTANCE EDUCATION (CREAD)

1l

iil.

CREAD has incorporated specialized artificial intelligence (AI) workshops aimed at
both staff and faculty, strengthening the institution’s capacity to apply these tools in
educational environments. Our team has been trained in using Al platforms that
accelerate and enrich the creation of educational materials developed for institutional
and collaborative projects. In addition, we currently use a locally developed Al
software that generates high-quality images for educational purposes, enhancing the
visual and pedagogical value of the content produced by CREAD.

One of our most notable initiatives has been the continued growth of
decepenlinea.uprm.edu, our flagship portal for fully online courses, seminars, and
professional certifications. We currently offer more than 96 courses, far exceeding our
strategic goal. In the past year alone, we launched approximately five new courses and,
as part of our strategy, began developing professional certification packages that bundle
existing courses into comprehensive programs. This model allows participants to enrol
in grouped packages, making access to integrated training easier and generating higher
income by encouraging bulk payments rather than individual course purchases. This
growth has not only expanded our academic offerings but also strengthened our
revenue streams through enrolments and certifications, generating approximately
$62,000.00 in income.

In collaboration with the Puerto Rico Department of Economic Development and
Commerce (DDEC), we established an alliance that led to the "Computer Science
Professional Certification Educational Program" project. This program allows
participants, after completing the basic programming academy, to advance to the
CRODEMY advanced academy, which offers an industry-endorsed short credential.
This initiative, subsidized by DDEC, includes nine entirely new courses in distance
learning format, focused not only on technical development but also on preparing
students for the professional world by teaching teamwork, agile methodologies, and
effective technological solution design. We have already initiated the invoice request
process for the second milestone payment of this project, reflecting continuous and
successful progress in its execution.
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iv.  This year, we completed the development of a new online payment platform, aligned
with the highest standards of usability, security, and user experience. We also finalized
the development of CREAD’s new institutional brand, both of which will be officially
launched in August 2025. These initiatives represent a significant strategic
advancement, modernizing the user experience from the first point of contact and
positioning CREAD as an agile, innovative, and competitive unit within the digital
education ecosystem. This new image and platform will enhance student retention,
streamline service acquisition, and project a professional identity aligned with global
best practices in higher education.

v.  CREAD has continued investing in the professional development of our university
community, training more than 1,056 faculty members in essential skills for online
teaching. These efforts enhance the institution’s pedagogical quality and ensure that
our educators are equipped to meet the present and future challenges of education.

vi.  We have improved our physical facilities by remodeling and transforming two high-
tech classrooms and upgrading our recording studios, providing an optimal
environment to produce high-quality educational content. These enhancements
strengthen our operational capacity and improve the student experience in online
courses.

vii. CREAD’s active participation in course production under the CAAM project and our
contribution to the new faculty orientation workshop underscore our continued
commitment to educational excellence and the ongoing improvement of pedagogical
practices. These achievements position CREAD as a leading reference in educational
innovation both within and beyond the university.

RUMEX EXTENDED UNIVERSITY

i.  RUMex helps retain tuition revenue on campus. After covering instructional costs, net
income is distributed as follows: 50% to the Dean of Academic Affairs, and 25% each
to the departments and Chancellor. These funds are placed in a discretionary account
for departmental use.
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OBJECTIVE 4: TO IMPLEMENT EFFICIENT AND EXPEDIENT
ADMINISTRATIVE PROCEDURES

ADMISSION OFFICE

i.  To select the qualified best students from public and private high schools who meet the
admission requirements, according to the current Admission Index Certification each
year. This way, we can provide our society with educated, cultured citizens capable of
critical thinking and preparing them professionally, thereby contributing to the
educational, cultural, social, technological, and economic development of our country.

ARMY ROTC

i.  ROTC employs standard Army programs to track and monitor statistics, trends,
individual development, performance, potential, and formal evaluations. These systems
ensure a comprehensive assessment of each cadet's progress and readiness. Before
cadets can enter the ROTC program, they must undergo extensive background checks
and obtain security clearances, which are essential for maintaining the integrity and
security of the program. These processes are meticulously completed prior to
commissioning cadets as officers in the US Army, ensuring that only qualified
individuals are entrusted with leadership roles. Additionally, the continuous evaluation
helps identify areas for improvement and tailor training to meet the specific needs of
each cadet.

BILINGUAL WRITING CENTER (CIVIS)

1. CIVIS has three academic coordinators—one for each language center: English
Writing Center, “El Centro de Redaccién en Espafiol” and the “Centre D’Ecriture En
Francais”. Administrative challenges, including more than four staff changes due to
lack of personnel, have affected performance.

GENERAL LIBRARY

1. The library has improved its administrative infrastructure, adopting new technologies
and workflows that measurably improve efficiency and user experience across its
collections and departments.
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OFFICE

At the Oral History Lab (OHL), a new round of external funding has expanded its
resources and scope of work. Researcher Natalia Betancourt-Malavé implemented a
project-management framework in Microsoft Teams Planner, allowing staff to record
tasks, deadlines, and cross-unit dependencies in real time. This shared dashboard not
only clarifies individual responsibilities but also enables supervisors to visualize
project intersections, allocate resources more strategically, and prevent task
duplication. Complementing this effort, OHL’s Prof. Natalia Hernandez worked
closely with the Circulation Collection staff to finish automating all equipment lending
through our Integrated Library System (ILS) — SyrsiDynix. As a result, equipment
lending increased from 71 in 2024 to 413 in 2025, a growth of 481%.

Automation likewise supports OHL’s partnership with the Center for the Development
of Bibliographic Research and Information Skills (CEDIBI). By leveraging
Springshare’s LibCal and related applications, the units now handle registrations,
evaluations, and attendance statistics electronically. Users book editing and interview
rooms online, while staff access up-to-the-minute analytics to guide scheduling.

The Graduate Research and Innovation Center (GRIC) has introduced comparable
efficiencies by fully automating two key processes: tracking the number of visitors who
enter its facility and updating its user-account database. This automation streamlines
internal workflows and ensures accurate, up-to-date information for service
management. They have also organized recurring tasks, most notably the end-of-
semester deposit of theses and dissertations into Scholar@UPRM, the institutional
repository. Following the platform’s migration to Atmire’s cloud-based Open
Repository, staff redesigned submission forms by document type, streamlining student
self-deposit and lowering processing time. GRIC is also collaborating with the Office
of Graduate Studies (OEG) to reconcile parallel student-information spreadsheets. Joint
oversight by GRIC Coordinator Prof. Jaquelina Alvarez and OEG Director Dr.
Fernando Pérez is aligning datasets, eliminating duplicative communications, and
creating a support pipeline from thesis defense scheduling to repository deposit.

OF GRADUATE STUDIES

In support of the UPRM digital transformation efforts, the OGS has become a paperless
office and collaborates with other units (e.g., Registrar’s Office, Library’s GRIC,
Graduate Council) by electronic file sharing and email. Furthermore, processes related
to student activities (e.g., graduate admissions, plan of study documentation and
approval, proposal approval and submission, oral exam coordination and evaluation,
certification of graduate requirements) are conducted using paperless technologies.
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ii. A limitation has been identified related to the common cloud storage of the OGS. The
current email accounts for the Director and Associate Director are from Google, but all
other accounts belong to Microsoft. Having different platforms complicates the
maintenance and utilization of student records. Currently, the OGS works with the
Information Technology Center to define an adequate strategy to resolve the situation
and streamline processes.

iii.  Also, the revision of the Academic Senate certifications 09-09 and 05-62 will help to
maintain efficient processes. The current policies have suffered amendments that must
be integrated, recent UPR (i.e., Central Administration or Government Board) policies
have been published that need to be considered, and new situations have been identified
for which an action path must be outlined. Drafts for the revised certifications are under
consideration of the Graduate Council Ad hoc committees, and work will continue
during academic year 2025-2026.

OFFICE OF IMMIGRATION AFFAIRS

1. The OIA focuses yearly on assisting international students with their visa processes as
soon as they are admitted. Each student receives individualized communications
regarding deadlines, next steps, and any relevant information required to issue their I-
20 form. Presentations and orientation sessions on specific topics of interest to
international students and scholars are scheduled promptly. Direct contact and clear
communication with international scholars are maintained throughout the year and are
key to our work. P/DSOs are available on call. After a series of natural disasters
beginning in 2017, Dr. Santiago created a WhatsApp chat with four hundred seventy
(470) members, all international students and scholars. The WhatsApp and Telegram
groups are kept updated and active to address issues and updates to keep international
students and scholars alerted and updated with the immediacy that each case deserves.
Timely processing of H1b extensions, PERM petitions, and permanent residencies is
always a priority, taking advantage of the Special Handling for PERMs as DOL allows.
Our international students also manage the international student association CIU-RUM
(Comunidad Internacional Universitaria- RUM), Dr. Santiago is the counselor for the
association.

RESOURCE CENTER FOR DISTANCE EDUCATION (CREAD)

i.  CREAD carried out a comprehensive update of our web portals, including the redesign
of the main CREAD website) and the online course portal
(https://decepenlinea.uprm.edu). As part of our branding renewal and institutional
modernization efforts, both portals will be merged and relaunched under a new
institutional domain: cread@uprm.edu. This change will enable a unified digital
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identity, streamline user navigation, and centralize all CREAD information and
services into a single, accessible, and modern platform.

The resources and guidance page for faculty and students on distance education
(https://adistancia.uprm.edu) was updated to ensure access to relevant, up-to-date, and
user-friendly materials for the university community.

CREAD carried out a major upgrade to our Moodle platform, migrating from version
3.0 to version 4.x. This new version allows us to implement advanced features, a more
intuitive user interface, improved tools for course creation and assessment, and greater
integration with emerging educational technologies.

RUMEX EXTENDED UNIVERSITY

RUMex was implemented with streamlined administrative processes to enhance
decision-making. Additional reports identify student exemptions.

TEACHER PREPARATION PROGRAM (PPM)

1l

Special attention was paid to the processing of purchases, compliance reports, and
hiring documents and faculty workloads plans. It was found that the process was
delayed because of a lack of structure for processing. It was developed at the UPRM
Teacher Preparation Program, an internal structure that demonstrated to accelerate
internal processing. The new structure included the active intervention of different staff
members, and students from the work-study program, to accelerate the process of data
gathering and posting on the electronic platform. The addition of a new part time
journal- student helped accelerate those processes. The issue continues at other
institutional levels that always delays processing our petitions. The claim has been
elevated consistently to the Deanship of Academic Affairs with the intention of being
supportive to them. At the end of the academic year 2024- 2025, finally we hired a
temporary full-time administrative assistant that helped the Teacher Preparation
Program on the academic year closing reports and inventory.

The process of advising students was also reviewed. The routinary process was done
by the Academic Counselor of the UPRM Teacher Preparation Program. As this and
past two years there were an overload of applicants, the unit Director created, and used
during this year, a new protocol for assisting incoming students and to advice on the
new requirements for teacher certification. Meanwhile, the Academic Counselor
prepared his own protocol for accelerating the processing of inquiries.
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THE PROFESSIONAL ENRICHMENT CENTER (CEP)

1. All CEP offers are free of charge to the university community.
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OBJECTIVE 5: TO STRENGTHEN RESEARCH AND
COMPETITIVE CREATIVE ENDEAVOURS

AIR FORCE ROTC

1l.

Celebrated the “Zone Blitz” Project in April 2025 in Campus. A day of events dedicated
to highlighting resiliency in Puerto Rico. Several Air and Space Force officers and
enlisted joined to answer questions about specific careers in the Air Force.

Overnight Field Training Exercise (FTX) in April 2024. Fifty (50) cadets from UPRM
attended Guajataca Scout reservation for a two-night, three-day exercise. Met
objectives to enhance cadets’ leadership skills and simulated a deployed environment.

ARMY ROTC

Army ROTC provides students the opportunity to participate in numerous conferences
across the United States in support of research and creative growth. These include the
George C Marshall conference at Fort Knox, Kentucky, Nursing Summer Training at
various locations and participation at events at West Point Military Academy, Norwich,
MIT, and other Ivy League schools.

BILINGUAL WRITING CENTER (CIVIS)

L.

CIVIS offers both in-person and online services, expanding access and opportunities
for the entire academic community.

GENERAL LIBRARY

During this 2024-2025 period, a total of $2,120,580 in external funding across four
major projects supporting research, teaching, and community engagement were
received:

a. “Infrastructure Support for the Oral History Lab (OHL)” — A grant of $1,833,000
from the Andrew W. Mellon Foundation (Grant #2305-15699), supporting a three-
year initiative that includes staffing (two full-time researchers, a librarian and
administrative assistance), and financial support for six undergraduate and five
graduate students.
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“Speaking into the Silences: Building Community Archives across the Puerto Rican
Archipelago” — Final installment of $100,000 awarded by the American Council of
Learned Societies (ACLS). The project concluded in December 2024.

“Archivo de Respuestas Emergencias de Puerto Rico — AREPR” — Final payment
of $172,580, received via subaward from Michigan State University with funding
from the Mellon Foundation. Project completed in October 2024.

“Climates of Inequality: Stories of Environmental Justice” — A proposal accepted
by the Humanities Action Lab, awarding $15,000 plus exhibition transportation
costs to host this international traveling exhibit at UPRM.

A total of three new research projects were initiated this year by members of the Oral
History Lab (OHL):

Prof. Natalia Herndndez-Mejias is leading a research project examining the
inclusion of Sensitive Personal Information (SPI) in the oral histories published by
the Lab. The project explores ethical considerations related to privacy and archival
practices.

Researcher Natalia Betancourt-Malavé is curating a collection of oral histories
documenting human experiences during climate disasters, such as flooding, loss of
life, health complications, and limited access to emergency care. The collection
includes stories from diverse communities across Puerto Rico and aims to inform
climate scientists and policymakers. These narratives were originally collected by
UPRM students after Hurricane Maria in courses led by Dr. Ricia Anne Chansky
and Dr. Jocelyn Géliga-Vargas.

Researcher Natalia Betancourt-Malavé is also conducting a study titled "Sustaining
Mutual Aid through Multiple Crisis Events: Ten Years of Come Colegial in Puerto
Rico" This project focuses on the growth, sustainability, and leadership strategies
of the Come Colegial mutual aid initiative, particularly in response to overlapping
crises such as economic hardship, natural disasters, and the COVID-19 pandemic.

A total of two ongoing research projects are in the works during this academic year,
both in advanced stages of development and dissemination:

a.

The Oral History Lab (OHL), in collaboration with a master’s student from the
internship program, conducted research on the presence of Sensitive Personal
Identifiable Information (SPII) in oral history. As part of this project, new
assessment tools were created and integrated into OHL’s workflow to reduce risks
and protect the privacy of narrators. Preliminary findings were presented at the
Association of Caribbean University, Research and Institutional Libraries
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(ACURIL) conference in Curacao in a session titled “Protecting Oral Histories:
Navigating Privacy Challenges in Digital Environments.”

b. At the Graduate Research and Innovation Center (GRIC), a research project was

commissioned to evaluate the primary academic communication needs of graduate
students and to assess the effectiveness of the Graduate Writing Facilitators (GWF)
program. The study, led by Dr. Luisa Feliciano-Cruz, began in the 2023-2024
academic year. Data analysis and reporting were completed during 2024-2025, and
results are expected to be published and presented at academic events in the
upcoming semester.

A total of three impactful ongoing projects were identified, each contributing
meaningfully to research visibility, skills development, and community collaboration:

GRIC staff continue to manage Scholar@UPRM, the institutional repository that
archives all theses, dissertations, and project reports submitted as degree
requirements. Each submission is assigned descriptive metadata and a unique
identifier, making the scholarly output of UPRM students globally accessible. This
initiative enhances the visibility, reach, and academic reputation of the institution.

GRIC also leads a wide-ranging educational program that supports research skill
development among students and faculty. These offerings include workshops and
online resources on database use, citation management, scholarly communication,
research ethics, data analysis and visualization, academic writing, and more. These
services are regularly reviewed and updated to align with evolving needs, with
recent content focused on the ethical use of generative Al tools in research.

With funding from the Mellon Foundation, the Oral History Lab (OHL) has been
advancing its role as a central hub for oral history work in Puerto Rico. The Lab
supports community organizations, such as Loiza Vive, by offering guidance in
data management, metadata creation, long-term digital preservation, and file-
naming protocols. These collaborative efforts amplify the impact of community-
centered oral history projects and promote ethical archival practices.

Interlibrary loan requests continued to show an upward trend. While this was noted in
last year’s report, we highlight it again this year due to a more significant increase. This
service, essential for supporting the research efforts of both faculty and graduate
students, plays a critical role in maintaining the quality and continuity of scholarly
work. Requests are received through various channels, including email, the public
catalog, academic databases such as ScienceDirect and EBSCO, and the OCLC system.
They come from our own researchers as well as from other libraries, which request
materials on behalf of their users. This year, interlibrary loan transactions included
1,614 journal articles and 230 books.

29



INSTITUTIONAL REVIEW BOARD (CPSHI)

1l.

iil.

1v.

OFFICE

During FY 2024-2025, 249 research protocols were reviewed and approved. The high
volume of exempt and expedited reviews reflects active research engagement across
disciplines. Timely review processes have supported investigators in initiating and
adapting research projects involving human participants, contributing to the
competitiveness of UPRM’s research portfolio.

A total of 249 protocols were reviewed and approved

a. 123 Exempt

b. 106 New

c. 1 Extension

d. 19 Modifications

In addition to the 249 research protocols approved, 30 research protocols were
submitted but later withdrawn by the researchers before the review process was
completed.

Additionally, The IRB renewal with OHRP through 2028 sustains UPRM’s eligibility
for federally funded research involving human subjects. Similarly, the election and
official appointment of a new President for a defined three-year term provides
continuity of governance.

OF GRADUATE STUDIES

1l

The Director of the OGS actively participates in the CIARI and CII institutional
committees. These committees are key in shaping research policies, fostering
innovation, and promoting creative endeavors across the campus. Through this
participation, the OGS ensures that graduate research interests are well-represented and
that strategic decisions align with the goal of enhancing the institution’s research
capabilities.

One of the efforts currently being supported is the redaction of a proposal for the
establishment of the Deanship for Research, Graduate Studies, Innovation and
Entrepreneurship. The proposed unit shall coordinate all institutional efforts related to
research, entrepreneurship and creative work to enhance UPRM’s impact on science
and society and increase revenues.
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OFFICE OF IMMIGRATION AFFAIRS

The OIA facilitates all orientation and guidance processes related to international short-
term scholars and researchers invited to the UPRM. Guidance and advice are provided
in collaboration with the UPR-Rio Piedras Campus, which issues the DS-2019 for all
J1 visa petitions for the UPR system. Dr. Santiago is the ARO (Alternate Responsible
Officer) for the UPR system, as designated by the Department of State, to advise and
collaborate on issues relating to J1 visas and visiting scholars. The OIA also helps
prepare and provides guidance and advice regarding collaborative agreements and
MOUs.

RESOURCE CENTER FOR DISTANCE EDUCATION (CREAD)

1l

1il.

CREAD has significantly strengthened research and competitive creative ventures,
driving our mission of educational innovation and academic excellence.

One of our notable achievements in this regard has been the development and
successful launch of the CRODEMY project in collaboration with the Department of
Economic Development and Commerce of Puerto Rico (DDEC), which paved the way
for the Computer Science Professional Certification Educational Program as a Short-
Form Credential. Currently, the 9 advanced courses for the Advanced Programming
Academy under this project are being developed. Additionally, we have achieved an
initial enrollment of over 60 participants who are undertaking the basic academy as part
of this program. This project promises to further enhance technological capabilities and
employment opportunities in Puerto Rico.

CREAD has successfully completed the development of educational materials for
several online master's programs, including:

a. Master's in Agricultural Education
b. Bachelor's in Agricultural Education
c. Master's in Business Administration
d. Master's in Animal Science

e. Master's in Hispanic Studies

These resources have not only enriched the learning experience of our students but also
strengthened the academic offerings of RUM in distance education modalities.
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iv.  We have developed a specific rubric for evaluating distance courses, establishing clear
and objective criteria to measure the quality and effectiveness of our online academic
programs. This tool not only improves consistency in course evaluation but also ensures
high standards of educational excellence.

v.  During the last academic year, we used the distance course evaluation rubric to issue
the first Quality Certification for an academic course. This distinction was awarded to
Professor Milagros Castros' ADOF 3016 course from the Dean's Office of Business
Administration.

vi.  Another notable achievement is CREAD's collaboration in the pre-production,
production, creation, and assembly of courses developed by the University under the
CAAM project, which began last year and successfully concluded this semester. This
collaboration demonstrates our ongoing commitment to excellence in creating
educational materials for distance learning.

vii.  The remodeled high-tech classrooms, specifically SH 203 and 204, along with the
complete renovation of the audio booth in our recording studio, have provided an
optimal environment for applied research and the production of high-quality
educational content. These spaces are intended to foster innovative research in areas
such as educational technology, the creation of educational multimedia content, and the
integration of emerging technologies in the teaching-learning process.

viii. CREAD has actively collaborated in the pre-production, production, creation, and
assembly of courses developed by the University under the CAAM project, initiated
last year and successfully completed this year. This collaboration further strengthens
our ability to offer high-level and relevant educational experiences in the current digital
context.

ix. Fiscal year 2024 has been a period of significant achievements for CREAD,
consolidating our commitment to cutting-edge research, educational innovation, and
the development of creative ventures that promote competitiveness and leadership for
RUM in the fields of distance education and educational technology. We are poised to
continue advancing in these key areas, contributing to the intellectual and professional
growth of our university community and beyond.

RUMEX EXTENDED UNIVERSITY

1.  RUMex courses are equivalent to regular courses offered during extended hours.
Faculty can use these to teach research-based courses and engage students in
collaborative projects. Online options are also available.
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TEACHER PREPARATION PROGRAM (PPM)

il

1il.

1v.

V1.

Vil.

Last academic year, a proposal was requested by the Puerto Rico Department of
Education for certifying teachers on Computers Sciences. During the process it was
discovered that UPRM has the courses, but those courses are not aligned with PR DOE
requirements. Conversations were delivered with the Computations Sciences
Engineering, Mathematic Sciences and Business Administration faculty for developing
a new group of courses and be in a better competitive position on next time. We are
still waiting for them to submit the syllabus of the adapted courses. During next
academic year 2025-2026, this is intended to be included in the annual plan for the
UPRM EPP.

Two ongoing research and creative work projects from UPRM Teacher Preparation
Program during this current academic year: HELPERS and NOTES.

Noyce Teacher Scholars (NOTES) is a project, sponsored by the National Sciences
Foundation, to financially and academically support students to become and stay as
teachers of mathematics and sciences. The goal is to prepare and support bilingual
STEM Teachers in Puerto Rico. This project brings around $240,000 per year to the
institution for 5 years. The academic year 2024-2025 was the second year among those
5.

HELPERS: Helping English Learners & Partners Excel with Research-based Practices
& Support is a project, sponsored by the US Department of Education and the Ohio
University, which provides $20,000 for 5 years.

The Social Foundations Course, taught by Dr. Santiago Méndez, addressed the
dynamic of each student reading a recent publication (book) on topics about the
solutions of social problems that affect contemporary education. This academic year,
200 students participated in this initiative.

Dr. Santiago Méndez, the UPRM EPP director, was invited to participate in the project
from the Universities of Northeastern at Massachusetts and Rudgers at New Jersey with
the UPRM Chemistry department. This project was intended to train schoolteachers in
the management of chemical attacks. Dr. Mendez participated in several meetings and
helped the UPRM Principal Investigator, Dr. Samuel Hernandez, reach the schools and
incorporate the teachers. The project was detained by the order of the Department of
Homeland Security, its sponsor, due to recent federal rules that stopped funding.

Revista Impacto Educativo is a publication from the UPRM Teacher Preparation
Program. In it, faculty and external writers publish their works on benefit of educators.
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The fourth edition was published at the beginning of the second semester of academic
year 2024-2025.

THE PROFESSIONAL ENRICHMENT CENTER (CEP)

i.  The Dean of Academic Affairs appointed a CEP coordinator (faculty), assisted by non-
teaching staff from the Dean’s Office.
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OBJECTIVE 6: TO IMPACT OUR PUERTO RICAN SOCIETY

ADMISSION OFFICE

Every year, we host an Open House for senior students to promote our academic
offerings and highlight the strengths of our institution. Our academic colleges,
departments, and student associations participate in this event to showcase the projects
being developed on campus and to demonstrate the opportunities for growth and
innovation available to our students. In addition, we take part in various outreach
activities and summer camps organized by the academic departments for students in
grades 9 through 11.

AIR FORCE ROTC

1l

Det 756 took 18 students/cadet to MacDill AFB in March 2025 to experience an
operational Air Force Base. They received a tour to numerous mission’s sets including
Explosive Ordnance Disposal, K-9 and Security Forces Demo, Engineering Squadron
visit, etc. 18 cadets from Detachment 755 attended as well.

Conducted six (6) High School orientations/visits to promote interest in pursuing an
Air Force Career simultaneously with their studies. Students can obtain a scholarship
during their high school 12th year to activate in Fall Semester in College.

ARMY ROTC

The ROTC program's primary focus is on developing better citizens through a
structured and disciplined environment. The foundation of this development lies in
instilling the core Army values in all students and cadets. These values—Loyalty, Duty,
Respect, Selfless Service, Honor, Integrity, and Personal Courage—serve as guiding
principles both during their time in the program and throughout their lives. Discipline
is a cornerstone of the ROTC experience, as it fosters self-control, responsibility, and
a strong work ethic. Cadets learn to maintain discipline in all aspects of their lives,
which is essential for success not only in the military but also in civilian careers and
personal endeavors. By emphasizing the importance of self-discipline, the ROTC
program ensures that cadets are prepared to meet challenges head-on and make sound
decisions under pressure. The program encourages cadets to embody the Army values
both on and off duty. This means that cadets are expected to demonstrate these values
in their interactions with others, in their commitment to their duties, and in their
personal conduct. Living by these values helps cadets build strong character, fosters a
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sense of community, and promotes ethical behavior. ROTC aims to produce well-
rounded individuals who are not only proficient in military skills but also possess the
highest moral standards. The training provided in the program includes leadership
development, physical fitness, and academic excellence, ensuring that cadets are
prepared to excel in various aspects of their lives. This holistic approach to
development ensures that cadets are equipped with the knowledge, skills, and values
needed to succeed as leaders and responsible citizens. In summary, the ROTC program
is dedicated to creating better citizens by enforcing Army values, promoting self-
discipline, and developing well-rounded individuals with strong moral foundations.
This comprehensive training prepares cadets to lead with integrity, serve their
communities, and uphold the values that define the Army and its commitment to
excellence.

BILINGUAL WRITING CENTER (CIVIS)

1.

While primarily serving the academic community, CIVIS also welcomes individuals
from outside the university who wish to practice or learn English, Spanish, or French.

GENERAL LIBRARY

11.

iil.

This past academic year, OHL and GRIC strengthened their partnership with the
community group jLoiza Vive! (LV). LV focuses on preserving and sharing the history
and culture of Loiza through community archiving. GRIC has been advising LV on
organizing their archival materials, designing metadata to describe this content, and
developing an online collection to enhance visibility and access.

Another initiative aimed at strengthening community engagement through research, led
by the Oral History Lab (OHL) and funded by the Mellon Foundation, was conducted
in collaboration with the Archivo de Respuestas Emergencias de Puerto Rico (AREPR)
and the UPR - Rio Piedras. The project focused on building digital collections that
highlight the impactful work of grassroots organizations across Puerto Rico. GRIC
librarians supported this effort by creating and revising metadata for materials related
to Come Colegial, a community-based initiative housed at UPRM.

OHL leadership collaborated with the Humanities Action Lab to secure a $3,000
stipend for a UPRM student to complete a short documentary based on a previous
collaboration. The result was the short film “Water Protectors,” created by Carhianie
Vargas Padin and produced by the OHL in partnership with the Blue Water Task Force
of Surfrider Foundation Rincon and the Humanities Action Lab, with funding from the
Mellon Foundation.
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1v.

Vi.

Vil.

To foster the values of ethics, justice, and academic honesty, CEDIBI and GRIC jointly
organized the Research Integrity Series, which focused on the use of Al tools for
literature reviews and the ethical use of images, topics increasingly relevant in today’s
academic landscape. Designed especially for graduate students, faculty, and
researchers, the series also offered participants the opportunity to earn professional
development hours through the Center for Professional Development (CEP).

A variety of workshops on academic honesty were delivered to students and faculty
across different levels, helping to strengthen ethical awareness and support a shared
commitment to integrity both at UPRM and in local schools in Mayagiiez. Also,
personnel from the Centro de Recursos de Patentes y Marcas coordinated the event
Taller Propiedad Intelectual para todos, presented by Ing. Edgar Guerra-Erazo, Primary
Patent Examiner at the United States Patent and Trademark Office (USPTO). This
workshop was part of the USPTO’s Inspiring Hispanic Innovation and
Entrepreneurship Program, in celebration of Hispanic Heritage Month. Furthermore,
during the months of September and October, the Center coordinated several free
virtual activities, including Previous Art Search of Patents, Intellectual Property for
Entrepreneurship, Patents: What Every Inventor Must Know, and Intellectual Property
and Academia, further promoting awareness and understanding of intellectual property
rights across academic and entrepreneurial contexts.

The General Library held activities aimed at students and young people of school age.
For example, CEDIBI organized and offered library workshops to CROEM students
regarding plagiarism, style manuals, artificial intelligence (AI), among others and
workshops were offered for the Transportation Summer Institute that provide research
experience for 20 high school students. Other activities were organized by the Puerto
Rican Collection: the traditional annual Christmas activity titled "Navidad del Ayer:
Recuerdos y Tradiciones", “Conversation about Roberto Clemente: The legend of
Baseball and his humanitarian legacy”, “The Bibliotecologism: Towards a humanism
of knowledge” offered by Dr. Jos¢ Augusto Acevedo-Rodriguez, conferences titled
“My meeting with Cofresi” offered by Dr. Roberto Fernandez Valledor and
“Cultivation and Production of Coffee in Puerto Rico”, which included extensive
exhibitions. Also, two activities were organized and offered to the public, titled
“RUManimadas” offered by Dra. Noemi Maldonado.

The General Library celebrated National Reading Month with four in-person
presentations led by scholars and children's literature authors from the UPRM
Departments of English and Humanities. These talks offered analysis and reflections
on children's literature and included a special exhibition on the legacy of Dr. Seuss,
featuring theoretical works, some of his books, a children’s book written by one of our
professors, and rare collectibles. Also, Open Access Week 2024 was celebrated with
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OFFICE

the Ebook Presentation: "The Reparative Impulse of Queer Young Adult Literature” —
Community over Commercialization: Prioritizing Open Scholarship", featuring Dr.
Angel Matos (Bowdoin College) and UPR-Mayagiiez English Department alum, who
discussed his new open access book and highlighted the importance of valuing
community over commercialization in the pursuit of democratizing knowledge. As part
of our ongoing efforts to promote reading and engagement, Library Week 2025 was
held under the theme “Cautivados por la Biblioteca” and included events such as the
lecture “Las Historias detras de la Superheroina: La Borinquefia” and the book
presentation “Décimas por sacos” by Teodfilo Torres.

OF GRADUATE STUDIES

OFFICE

The graduate programs at the UPRM have a profound impact on Puerto Rican society.
Through its diverse range of advanced degree programs, UPRM equips students with
the knowledge, skills, and research capabilities to address the pressing challenges
facing Puerto Rico and beyond. Graduates from UPRM's graduate programs go on to
become leaders and contributors in various fields, including education, healthcare,
engineering, social sciences, and the arts. They contribute to the advancement of
knowledge, innovation, and social progress, both locally and globally. By fostering a
culture of critical thinking, research, and collaboration, UPRM's graduate programs not
only produce highly qualified professionals but also contribute to the development and
improvement of policies, practices, and solutions that positively impact Puerto Rican
society and the world.

OF IMMIGRATION AFFAIRS

1l.

Intercultural experiences, knowledge of several languages, and international
collaborative relationships strengthen our impact within the university community and,
therefore, Puerto Rican society. We currently have three hundred and sixty-eight (368)
international students at UPRM. These international students actively participate in
research, lectures, and cultural activities through assistantships, on-campus
employment, and volunteer participation within the CIU student association, which all
have a direct and very positive impact on our local students.

Local associations, religious and secular institutions, and individuals have given
themselves the task of continuing to sponsor international students through purchases,
meals, and groceries in various communities. This direct contact with the communities
is of the utmost importance. It creates an experiential bond between international
students and Puerto Ricans. The CIU, the international student association, continues
to impact the local sphere within the university community, giving a new dimension to
the institution’s endeavors in the surrounding communities by involving our
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1il.

international students in local initiatives. We have also collaborated with
interinstitutional groups and international officers to create activities for international
students in Puerto Rico to be able to meet each other.

The OIA continues to promote a culture of inclusion and equity that has continued to
flourish. The collaboration between the international university community and the
communities close to the UPRM is a positive contribution to the multicultural
affirmation of the UPRM. Civil society is nourished and strengthened as it engages
students who come to Puerto Rico with academic and personal dreams and goals, like
those of local students. Although they come from different countries and cultural
backgrounds, these students are integrated into our academic community and the Puerto
Rican society, contributing to our common growth.

REGISTRAR’S OFFICE

1l

Veterans Affairs Section: upward trend in requests under Law No. 203 (Fall 2024 =
563; Spring 2025 = 535) and Educational Benefits (Fall 2024 = 312; Spring 2025 =
308), supporting veteran and eligible populations.

Data-informed services tailored to municipalities across Puerto Rico (1,637 graduates
distributed across municipalities), and 83 international graduates, demonstrating broad
societal reach.

RESOURCE CENTER FOR DISTANCE EDUCATION (CREAD)

il

1il.

We have continued to positively impact Puerto Rican society through various initiatives
and educational programs, strengthening our commitment to the comprehensive
development and education of our community.

In collaboration with different departments of the campus, we designed and produced
posters, as well as promotional and orientation videos. These visual resources have
been crucial in informing and guiding students, academic staff, and the community at
large about the services, academic programs, and educational opportunities available
on campus.

We have conducted a comprehensive outreach campaign for our continuing distance
education offerings. This initiative has expanded the reach of our educational programs,
reaching both local and international students interested in fully online courses,
seminars, and professional certifications.
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1v.

V1.

Members of the CREAD team have actively participated in radio interviews, using
these platforms as key avenues to educate the community about available educational
opportunities and the benefits of continuing distance education. These interventions
have significantly contributed to increasing visibility and recognition of the campus as
a leader in distance education and professional training.

To promote a safe and respectful educational environment, we have developed training
modules on sexual harassment for both employees and students of the campus. These
educational resources not only comply with current legal regulations but also reinforce
our values of equity, inclusion, and respect within the university community.

CREAD has collaborated with DECEP in coordinating training projects aimed at
government employees through the Office of Administration and Transformation of
Human Resources (OATRH) and the Department of Education of Puerto Rico (DEPR).
These projects have positively impacted hundreds of public servants, enhancing their
professional skills and contributing to the socioeconomic development of Puerto Rico.

RUMEX EXTENDED UNIVERSITY

RUMex meets the needs of working students by offering courses from 4:30 p.m. to
11:00 p.m. on weekdays, and 8:00 a.m. to 5:00 p.m. on weekends—fostering a campus
that is always active. It also allows the hiring of new part-time faculty without
compromising quality.

TEACHER PREPARATION PROGRAM (PPM)

il

1il.

This year the PR Department of Education Regional Office of Mayaguez included the
UPRM EPP Director on orientations of their new subject matter's facilitators.

The PPM’s Future Teachers Association had diverse fundraising activities that helped
them acquire an entrepreneurial mindset and leadership skills. Workshops consistently
promote values of ethics, justice, and honesty.

The PPM program continues incorporating its students in visiting and doing the
practicum at school settings from all over Puerto
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THE PROFESSIONAL ENRICHMENT CENTER (CEP)

1. All activities are open to the public. CEP is on social media such as Twitter, Facebook,
Instagram, and LinkedIn. The accreditation process is only for university community,
but everybody can participate and ask for a certificate of participation.
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OBJECTIVE 7: TO STRENGTHEN SCHOOL SPIRIT, PRIDE, AND
IDENTITY

ADMISSION OFFICE

1. During the orientations the Admission Office highlighted the prestige of our institution
and the accomplishments of our faculty and students across various fields—including
academics, research, professional development, and athletics. Our staff also wears
apparel that proudly represents the university, reinforcing our identity. The Admissions
Office regularly updates its Facebook page with relevant information about our office
and the institution, with a special focus on our campus. These updates showcase the
achievements and activities of our university community. Celebrating these successes
strengthens our institutional identity and inspires prospective students to become part
of our campus.

AIR FORCE ROTC

1. With the support and help from the Dean of Academics, AFROTC Det 756 was able to
establish for the first time the Distinguished Graduate (DG) award with UPRM so that
the top performing cadet will be recognized at the UPRM graduation ceremony.

ARMY ROTC

1. The ROTC Battalion carries the heritage of UPR-M through honoring the universities
mascot. Known as the “Bulldog Battalion” and adopting the colors of the university,
the ROTC program represents UPR-M internationally, with pride we are known as the
Bulldog Battalion from UPR-M.

GENERAL LIBRARY

1. The Library has actively developed initiatives that foster a strong sense of belonging
and collegiate pride across the university. One key area has been the continuous
collaboration with student organizations. The OHL maintains a longstanding
partnership with Come Colegial, documenting and sharing the group’s community-
driven activities. Additional collaborations with Cinématheéque and the Film Certificate
Program have led to the production of student-directed documentaries, strengthening
creative engagement on campus. The OHL also nurtures a close relationship with the
English Department, facilitating a major collaborative initiative with the Intermediate
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1l

iil.

English Course, the Pop-Culture Student Association, the English Department Student
Association, and the RUM Linguistics Association. This partnership led to an impactful
exchange with Edgardo Miranda Rodriguez, renowned graphic designer and creator of
La Borinquefia. Beyond academic collaborations, the Library also supports student
organizations by offering physical spaces where they can promote their missions and
raise funds through product sales, further cultivating institutional pride and student
involvement.

The Library’s commitment to inclusion and community impact is also reflected in
events open to the broader public and the entire university community. During National
Library Week 2025, multiple departments collaborated to deliver events aimed at the
public, including activities coordinated by CEDIBI, the Puerto Rican Collection, GRIC
and OHL. Notable public-facing events included the Taller Propiedad Intelectual para
todos and the 3rd Colloquium on Intellectual Property, which also served to strengthen
connections with alumni. In fact, the 3er Coloquio sobre Propiedad Intelectual
(https://sites.google.com/upr.edu/propiedad-intelectual/3er-coloquio-sobre-propiedad-
intelectual) was supported by the Oficina de Exalumnos y Filantropia del RUM,
demonstrating alumni commitment to academic and community initiatives
(https://www.uprm.edu/donaciones/coloquio). Throughout the year, a wide range of
events, including Open Access Week, National Poetry Month, National Reading
Month, and Conservation Week, engaged undergraduate and graduate students, faculty,
and staff, reinforcing a shared academic identity and pride in the institution’s mission.
More information regarding activities, can be found on the library blog
(https://libguides.uprm.edu/blogs/libraryuprm).

Additionally, a long-standing collaboration has been established with the United States
Patent and Trademark Office (USPTO), as the Library’s Patent and Trademark
Resource Center (PTRC) have been officially designated by the USPTO since 1995.
This partnership reflects a strong alignment with the USPTO’s mission to promote
awareness and understanding of intellectual property rights. Through this
collaboration, the PTRC actively supports the university’s students, faculty, and staff
by providing access to patent and trademark resources, expert guidance, and
educational initiatives that foster innovation and protect creative work. In addition, a
collaborative educational project with the Center for Conservation and Restoration of
Puerto Rico (CENCOR) and the Conservation Center for Arts and Historic Artifacts
(CCAHA), originally established last year, has been extended through May 2025. As
part of this initiative, the General Library serves as the host institution for a fellowship
in Preventive Conservation of Documentary Collections, further contributing to the
professional development of future preservation specialists and reinforcing the
Library’s commitment to cultural heritage conservation.
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BILINGUAL WRITING CENTER (CIVIS)

OFFICE

CIVIS includes tutors from all academic programs, making it an attractive place to
work and to receive constructive feedback before submitting assignments to professors.

OF GRADUATE STUDIES

1l

OFFICE

Staffing issues at the OGS hindered the ability to work on objective 7. Yet, several
communications were sent from the OGS accounts directly to graduate students (i.e.,
instead of using the generic e-mailer Cartero). Among the efforts conducted was a
survey to inquire about factors affecting graduate student’s ability to complete their
degree in time. Collected data will be used by the Graduate Council, along with the
OPIMI developed performance metrics, to assess graduate programs and outline
improvements.

The OGS also collaborated with the Department of Psychological Services and
Counseling to support activities for the graduate student community. Based on the
success of the activities, the OGS plans to prepare a proposal to institutionalize efforts.

OF IMMIGRATION AFFAIRS

1l.

1il.

UPRM international students continue to be involved in research, lectures, conferences,
and social and cultural activities coordinated and shared with members of the UPRM
administration. These interactions allow our international students to continue
cultivating a sense of belonging to the UPRM, and to continue developing the collegial
spirit. In addition, a spirit of diversity, inclusion, and equity is promoted and fostered
as we integrate different cultural backgrounds and languages into our activities.

Each academic year sees new generations of international students entering academic
programs, allured by the prestige of the UPRM programs, they seek the opportunity to
participate in research or teaching assistantships and become a part of UPRM. Many
arrive already having a sense of institutional pride, inherited from their sisters, brothers,
and other family members who have been part of the UPRM alumni.

All initiatives carried out during the academic year serve to strengthen ties between
international students and the university administration, as well as with the community
in general. OIA continues to collaborate with various consulates and international
alumni who live inside and outside of PR to promote the school’s pride and sense of
belonging. We emphasize that our former international students become UPRM
ambassadors in their home countries, one more reason to keep that bond alive.
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RESOURCE CENTER FOR DISTANCE EDUCATION (CREAD)

1. This year marked a significant milestone with the first acquisition of personalized
promotional materials featuring the logo and identity of CREAD UPRM. These
materials have been successfully used in participating recruitment activities,
reinforcing our institutional presence and attracting new students interested in our
innovative educational programs.

RUMEX EXTENDED UNIVERSITY

i.  RUMex reflects a commitment to serving the full spectrum of our student body. As
more students balance work and studies, offering flexible course schedules helps meet
their needs while reinforcing pride in our institution.

TEACHER PREPARATION PROGRAM (PPM)

1. The following activities were developed by the Future Teachers’ Association under the
supervision and support of the Teacher Preparation Program:

a. A Christmas get-together and initiation event was coordinated and held on
December 2024.

b. Reorganization of the Association by the end of the academic year 2024-2025; a
new group of officials were selected by active members.

ii.  Several social media postings were created and delivered to keep alumni informed
about the UPRM Teacher Preparation Program events. There were diverse feedback
comments from the alumni. See evidence at UPRM PPM Facebook Page

THE PROFESSIONAL ENRICHMENT CENTER (CEP)

1.  The new webpage features dedicated sections for faculty and students, as well as a
space to share new ideas. It includes a calendar of upcoming activities from the CEP.
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