
Validatu idea

Dra. Mari Luz Zapata Ramos

maril.zapata@upr.edu

19 de marzode 2015

mailto:maril.zapata@upr.edu








Búscala!
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Å¿Existe?

Å¿Se puedemejorar?



Como NO validarunaidea

ÅExposiciónen los medios

ÅNo garantizaquetengasconsumidores

ÅAlto tráfico

ÅEspecialmentecuandola idea esun òWebsiteó

ÅNo garantizaqueesaspersonas seandel mercadometa

ÅCuriosos



Como NO validarunaidea

ÅPremios

ÅGanarpremioscomoòMejornegocionuevoó no significa

quesea algode muchaimportanciaal consumidor

Å¿Cuálesson susproblemas?

ÅPersonas queles ògusteó suidea



¿Quémáshacer?

ÅAnalizala competencia

Å ¿Quiénesson la competencia?

Å SimilarWeb

Å ¿Quiénescompransusproductos?

Å ¿Cuántotiempollevanoperando?

Å ¿Quiénesson susseguidores?

Å Facebook

Å Pinterest

Å Twitter

Å Snapchat

Å ¿Cuántotráficotienensuswebsites?

http://www.similarweb.com/


¿Quémáshacer?

ÅEntiendasumercado

Åòsocial chatteró

ÅGoogleTrends

ÅEntrevistas

ÅPersonales

ÅTelefónicas

ÅSkype

ÅObservaciones

http://www.google.ca/trends/


¿Quémáshacer?

ÅCrearunacampañade Crowdfunding



¿Quémáshacer?

Å Encuestarsumercadometa

Å Luegode recogery analizardatossecundarios, necesitasinformaciónprimariay particular 
de tu mercadeometa en tu áreageográfica.

Å Métodos

Å Correo

Å E-mail

Å Fax

Å Internet

Å Kioskosinteractivos

Å Gratis o pagado

Å Survata

Å Google Consumer Surveys

Å uSamp

https://www.survata.com/
https://www.google.com/insights/consumersurveys/home


Estudiosde Mercado



Caso#1: Flashnotes

Å"The idea for Flashnotes.comwas sparked when I 
was junior at Kent State University. I started creating 
these detailed study guides for our exams, and sold 
my final exam guides for $10 a piece. Not only did 
they sell, I was literally hunted down on campus by 
more and more of  my classmates -- easily making 
over $1,000. After this initial interest, I knew I was 
onto something, and had my friends test out the idea 
of  selling study material in their own classes."

http://www.flashnotes.com/


Caso#2: Senor Sangria

Å "To validate, I made some of  my homemade sangria and I took it to a few 
retailers and asked them if  they would buy a sangria in a bottle that tasted 
like this. Each of them said if I could bottle my homemade stuff theyõd 
buy it. They all seemed to really enjoy my sangria but didnõt think Iõd be 
able to do it on a commercial scale.

ÅThe second level of  validation was running the numbers. I created a fairly 
complex spreadsheet which I still use today. This spreadsheet allowed me 
to understand how much money I would need to commit to this business 
and how much product Iõd have to sell. It forced me to ask a TON of 
questions to people about the alcohol industry. These [two] steps were all 
the validation I needed to have me move onto the next step."



Desarrollode 

Cuestionarios



¿Cómoayudana validarideas?

ÅDescriptivos

ÅAyudana aprendersobrelasnecesidades, interesesy deseosde las
personas en industriasparticulares

ÅCuestionariosen línea:

Å Facebook

Å Twitter

Å LinkedIn

Å Email

Å Profesionalesde confianza, amistades*, empleados, estudiantes, familia*

*sólosison parte de tu mercadometa



Herramientas

ÅSurvey Monkey

ÅQualtrics

ÅGoogle Drive


