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If its no coaching or advising, what exactly does a mentor does? 

¿?



•Mentorship: 

• Leaonard Bisk, 
Formal Entrepreneurial Mentoring: the efficacy of the third party managed program 



• Liz Borredon and Marc Ingham, 
Mentoring and organisational learning in research and development



• Etienne St-Jean, 
Mentoring as professional development for novice entrepreneurs: maximizing the learning



62% of the mentoring 
outcomes are cognitive. 

This means that learning and 
knowledge is what mentees 
obtain from this “team 
sport”. 

When mentoring entrepreneurs 
management knowledge and know how 
should be one of our primary objectives.

Two important mentors duties: share 
relevant experiences and transfer valuable 
knowledge. 

St-Jean, E., & Audet, J. (2012). The role of mentoring in the 
learning development of the novice entrepreneur. International 
Entrepreneurship and Management Journal, 8(1), 119–140. 

6 Things Every Mentor Should Do
Vineet Chopra, MD and Sanjay Saint, MD
March 29, 2017



From personal traits, availability to the “ideal” chemistry; all play an 
important role in this relationship. 



“good mentoring is 
discipline-agnostic”¹. 

It is not a person’s expertise 
or experiences what matter 
the most, it is his/her 
capacity to build a 
relationship (trust, respect, 
shared values and 
communication)

Certainly, expertise and knowledge play a 
key role. An outdated or ill-informed mentor 
won’t be able to trigger the proper learning 
experience. 

Entrepreneurs are “founders”, they run and 
lead their own business. A mentor’s sense 
of superiority may deter a mentee to feel 
comfortable. 

¹ Vineet Chopra, MD and Sanjay Saint, MD. (2017). 6 Things every mentor should do. HBR 

Building a relationship takes time. Both 
mentees and mentors should be truly 
committed. Mentoring also requires 
preparation and immersion.  



• In my experience:



Self-disclosure implies an honest, open 
communication with the mentor. They are wise 
not mind-readers. 

Mentees

Be clear about your expectations. Mentors 
should not provide for solutions, but guidance 
as mentees take their own decisions and 
embrace risk. 

Be ready: Preparedness is important, as 
mentors are busy with their own careers/ 
businesses. Have an agenda, set an 
appointment, be punctual and do your 
homework. 



Psychological Function:

Motivation, encourage action, build confidence, 
serve as a confidant and provide valuable 
feedback to make mentee more confident on 
his/her ideas.

Mentors’ 
Functions

Career-Related Function

Access to networks, challenge ideas and plans, 
provide valuable information (knowledge), fill 
the gaps by highlighting potential scenarios. 

Role Model Function

Mentees are inspired by mentors. It is not only 
about your track record, it is about the mentor 
as a person. 

St-jean, E. (2012). Mentoring as professional development for novice entrepreneurs : 
maximizing the learning 1, 200–216. 



• Psychological Function:



•Career- Related Function



•Career- Related Function



Mentoring is about guidance. Besides acting as an advisor (and opening the 
doors for potential legal burdens), deciding what to do or not to do, preclude the 

mentee from learning. 

•Never



•Role Model Function



Companies in a very early stage may need more psychological support 
(encouragement, motivation, reassurance) while growing ventures may need 

more information, access to networks and idea confrontation. 

•!
• IMPORTANT



Entrepreneur • “Moreover, it appears that an overall increase in an 
entrepreneur’s skills and knowledge within the first years of 
a company’s life is a determining factor in its eventual 
survival (Gartner et al. 1999). “

• St-jean, E., & Audet, J. (2012). The role of mentoring in the learning development of the novice entrepreneur, 119–140. 



Mentors can provide customized, just in 
time learning experiences to 
entrepreneurs.

Therefore…

Mentoring different from other modes 
of support (coaching, tutoring, etc.) 
implies a relationship, were both parties 
gain benefits. 

While mentoring is discipline –agnostic, 
is not a job that anybody can do. 
Knowledge, experience, communication 
skills, commitment and availability are 
key requirements. 



From an initial assessment to raising the right questions and connecting 
mentees to the entrepreneurial ecosystem. 



Mentoring “Nuts & Bolts”

• Encourage • Guide • Challenge • Rol model • Committed

Reference : The basics you can find anywhere 5 Steps To Successful Storytelling Published on April 5, 2014 Featured in: Marketing & Advertising
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•1

• What is the current situation of the 
startup? 

• What are the startup’s goals?

• What are the challenges?

• What resources does the startup has? 



•Assessment 

Business 
Idea

Launch

Startup

Growing

Each stage raises different challenges, 
hence each stages requires different 
approaches (mentors function) and 
resources.  



•2

• Challenges may be diverse. 
Entrepreneurs may see ones 
and be naïve about others

• It is a great chance to start 
giving feedback and 

knowledge.



•3

• Expectations for both sides 
should be clear. Have a 
feasible timeline, define 

milestones and homework.

• Establish the rules of 
engagement. 



Design a Roadmap

•Challenges may seem 
overwhelming. Establish 

priorities but be flexible as 
unforeseen situations may 

arise. 

•4



Start your journey

• Start challenging ideas, 
looking for alternative 
avenues, encouraging 

experiments and 
celebrating the small and 

big triumphs.

•5
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