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IDENTIFICATION OF APPROPRIATE FUNDING 
OPPORTUNITIES

• Terminology specific to Federal funding defined

• Where do I find funding opportunities? 

• Which one is right for my organization?
• Mission Fit
• Funding Opportunity Fit
• Evaluating a Funding Opportunity
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Grant Readiness

1. Have you applied for and/or received IRS 501(c)(3) status?  

2. What awareness does your community have about your 
organization’s mission, purpose, and contribution to the 
community?  Do you have a defined Mission and Vision?
• If not, specify:

• What you do

• Who you do it for

• How you do it

• Why it is important
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Funding Terminology

• What is a Grant?
• “A sum of money given by an organization, especially a government, for a 

particular purpose.”

• As per grants.gov:  When the US Fed Gov transfers funds to a non-federal 
entity to carry out a public purpose

• Could be research, education, public programs, training, etc.  

• What is a Contract?  
• When the Fed Gov acquires goods or services from a non-federal entity

• What is a Cooperative Agreement?
• Very similar to a Grant agreement, however the Fed Gov will have more 

collaborative authority in how the project is carried out.  
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Grants Vs Contracts

• Grants
• Scope of Work defined 

by recipient
• Advances public 

purpose
• Results are released to 

the public

• Contracts
• Scope of Work defined 

by fed agency
• Directly benefits the fed 

agency in fulfilling its 
public duties

• Results are delivered to 
the fed agency
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Funding Opportunities:  
A Face With Many Names

• Notice of Funding Opportunity (NOFA)

• Program Announcement (PA)

• Request For Proposals (RFP)

• Funding Opportunity Announcement (FOA)

• Broad Agency Announcement (BAA)
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CFDA Basics

• Funding from the US Federal Government is called “Federal 
Assistance”

• When the funding is to a US-based entity, it is termed “Domestic” 
(vs. “Foreign”)

• Once a funding opportunity is approved, it is assigned an 
identification number and becomes part of a catalog of 
opportunities published by the federal government

• CFDA:  Catalog of Federal Domestic Assistance

• CFDA is a 5 digit number assigned in the awarding document to 
most Grants and Cooperative Agreements funded by the Federal 
government
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CFDA continued 

• The CFDA is now called “Assistance Listings” and can be found at 
beta.SAM.gov

• The Assistance Listings help users find general information about 
the assistance, identify program objectives, eligibility requirements

• Caveat:  It contains retired opportunities, so the listing may not be 
currently active

• More detailed information, as well as currently active listings can be 
found on Grants.gov (more on that later…)

• Why CFDA vs. Grants.gov?  It was a predecessor to grants.gov for 
funding searches until 2002, when grants.gov was released
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Grant Readiness

• Describe your community’s most pressing problems.

• Do you have a better idea for addressing some of your community’s 
most pressing challenges?
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Where do grant funds come from?  
Grant Making Agencies

• Public: Federal Government (U.S.—Congressionally mandated and 
budget driven)

• Public: State Government

• Private: Foundations, Professional or Trade Associations, Local 
Orgs.

• Private: Corporate Donations or Grants

• Most grants come from the Federal or State Government:
• There are 26 Federal Grant Making Agencies 

• For Disaster Assistance:  EDA, HUD, FEMA, etc.  

• Most involve a Competitive Process
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• U.S. Agency for International Development (USAID)

• Corporation for National and Community Service (CNCS)

• U.S. Department of Agriculture (USDA)

• U.S. Department of Commerce (DOC)

• U.S. Department of Defense (DOD)

• U.S. Department of Education (ED)

• U.S. Department of Energy (DOE)

• U.S. Department of Health and Human Services (HHS)

• U.S. Department of Homeland Security (DHS)

• U.S. Department of Housing and Urban Development (HUD)

• U.S. Department of the Interior (DOI)

• U.S. Department of Justice (DOJ)

• U.S. Department of Labor (DOL)

• U.S. Department of State (DOS)

• U.S. Department of Transportation (DOT)

• U.S. Department of the Treasury (TREAS)

• U.S. Department of Veterans Affairs (VA)

• Environmental Protection Agency (EPA)

• Institute of Museum and Library Services (IMLS)

• National Aeronautics and Space Administration (NASA)

• National Archives and Records Administration (NARA)

• National Endowment for the Arts (NEA)

• National Endowment for the Humanities (NEH)

• National Science Foundation (NSF)

• Small Business Administration (SBA)

• Social Security Administration (SSA) 

Agencies that publish their grant opportunities on 

Grants.Gov



Non-Federal Sponsorship: Corporate

• Walmart

• Wells Fargo

• General Electric

• Banco Popular

• Santander

• Home Depot

• Pharmaceutical Companies (ex: Pfizer, Abbott)

• Honeywell, Lufthansa, Hewlett Packard
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Non-Federal Giving: Foundations

• Foundation Center (foundationcenter.org)

• Flamboyan Foundation:  http://flamboyanfoundation.org/
• Used to have a published list of foundations in Puerto 

Rico—not available on-line, but could be contacted for 
further information
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Federal Assistance

• DISCRETIONARY:  Entity seeking funding applies by submitting a 
grant proposal to the Federal Agency, responding to a nationally 
competitive call for proposals, called a “Notice of Funding 
Availability,” or NOFA

• FORMULA: Funds are distributed to a State or Local Public Agency 
branch of the Federal Agency, who publishes the competitive 
opportunity locally.  Applicant applies through local agency. 
Example:  State Housing Authority, Health Department, or 
Department of Education.
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Formula Funds and “Block Grants”

• Formula Grants:  Non-competitive awards to state, local or territory 
governments based on a formula (generally demographics, different 
for each program)

• Block Grants: Federal assistance to state or territory governments 
for broad community or social service goals, to be used at the 
discretion of the local government

• Examples:  

• HUD Community Development Block Grants (CDBG-DR)

• COR3 (FEMA funds through local government)
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Where Do I Look for Federal Funding Opportunities?  
Funding Opportunity Databases

• Grants.gov:  A searchable database of all available Federal 
grant programs, as well as some state funding
• RSS Feeds available
• Can Register to receive notifications
• Mobile App available 
• blog.grants.gov excellent resource for answering 

questions related to basic grant terms and processes
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2,491!
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KEYWORD SEARCH: “DISASTER’’ 

NOW ONLY 

79!
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NARROW BY ELIGIBILITY: CITY, COUNTY, AND NON-PROFITS

NOW ONLY 

18!



Other databases or search options:

• CFDA/Assistance Listings

• Federal Register (www.federalregister.gov)
• Journal of the National Archives

• Publishes all federal documents, announcements, NOFAs

• Google 

• Subscription databases: 
• InfoEd Global SPIN: All Federal and Private opportunities, customizable 

filters, saved searches, email notifications

• Foundation Center (for Private/Foundation opportunities)
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I Found Several Interesting Opportunities…
How Do I Select the Right One?
• Keep in mind that federal agencies fund groups or organizations, 

rarely individuals

• It is important to define the mission and vision of your organization, 
your needs, and your goals in applying for funding (what you hope 
to achieve) before you decide on a specific opportunity.

• Each federal agency has its own mission and vision, and will have 
specific goals that it will want to achieve with this funding 
opportunity

• It is important that your organization’s Mission and Goals are in 
alignment with that of the funding agency and the specific funding 
opportunity—it will be important to describe this in your narrative
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Determining whether the sponsor’s mission
is a fit for you:

• Get to know the sponsor/funding agency—
• Read sponsor web pages, mission statement , history and scope of 

grant making activity

• Talk with other funded organizations; with the program officers

• Read and re-read the Program Announcement

• Look at goals of program, funding priorities, target populations 
and review criteria 

• Weigh those against your own goals, expertise, collaborative 
relationships, and your organization’s capacity and 
infrastructure



Determine whether your goals are a good match for 
their needs—what is in it for the sponsor? 

• Research what else the agency has funded:
• Review abstracts or samples of successful proposals if available
• What kinds of organizations were funded?  What similarities do you share with 

them?  

• Make sure that you can justify a clear connection between your 
objectives and those of the sponsor
• Example:  If you are applying to the EDA, how will the outcomes of your project 

ultimately impact economic recovery for Puerto Rico, whether as a direct or 
indirect consequence

• Remember that a proposal is a persuasive argument for the agency to 
give you money for your project, and that they will benefit by advancing 
their public mission.  They are your audience and you need to speak to 
their published needs.  
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Community Development Block Grant 
Disaster Recovery Action Plan 
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FUNDING AGENCY MISSION: 

EDA as an example
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Grant Readiness

• Can you document how your efforts have measurably 
improved the lives of people in your community?

• Do you collaborate with other non-profits?  Who?

• In what stage is your organization?  
• Start-up (<1 year) 
• Newly established (1-3 years)
• Mature (> 3 years)
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Next:  What kind of information is found in 
the Program Announcement?
• Eligibility

• Due-dates; is a preliminary proposal required?

• Amount of funding and project period 

• Allowable and Unallowable Costs

• How many projects to be funded (= how competitive)

• Are matching funds required? 

• What are the directions for preparing the application and the 
narrative?  Formatting?

• Review Criteria

• Program Officer contact information 35
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EXAMPLE:  

EDA Disaster Supplemental 2018
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DEADLINE
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PROJECT LENGTH
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Resources
• https://www.grants.gov/web/grants/learn-grants.html

• https://blog.grants.gov/2018/05/09/what-is-a-contract-5-
differences-between-grants-and-contracts/

• https://blog.grants.gov/2018/06/04/what-is-a-cfda-number-2/

• Steiner, R. (2018) Doing Good With Other People’s Money: The 
Essential Guide To Winning Grants And Contracts For Nonprofits, 
Ngos, Educational Institutions, Municipalities, & Faith-based 
Organizations. US: Hatherleigh Press

44

https://www.grants.gov/web/grants/learn-grants.html
https://blog.grants.gov/2018/05/09/what-is-a-contract-5-differences-between-grants-and-contracts/
https://blog.grants.gov/2018/06/04/what-is-a-cfda-number-2/


Resources
• http://www.p3.pr.gov/assets/pr-transformation-innovation-plan-

congressional-submission-080818.pdf - Puerto Rico Economic and 
Disaster Recovery Plan

• http://www.cdbg-dr.pr.gov/wp-
content/uploads/2018/09/AP_Amendment_EN_for_Comment-
2.pdf - Puerto Rico Disaster Recovery Action Plan 

• http://spp-pr.org/ - Sociedad Puertorriqueña de Planificación

• https://ayudalegalpr.org/issues/vivienda/cdbg-dr - Ayuda Legal 
Puerto Rico, Inc.
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Resources
https://www.grants.gov/learn-grants/grant-making-agencies.html

www.grants.gov

www.federalregister.gov

https://www.eda.gov/about/

EDA Disaster Supplemental NOFO: https://www.grants.gov/web/grants/view-
opportunity.html?oppId=302953

Presentation by US Department of Housing & Urban Development in Peñuelas, PR, 
August 22 and 23, 2018: “Finding and Applying for Grants”
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For further questions and 
individual assistance:

cnde@uprm.edu

47

mailto:cnde@uprm.edu

