Evidence 2023.2.1.10: 2023 Focal Group Meeting Decisions

Evidence Overview

The 2023 Focal Group Meeting proved to be a decisive event, with unanimous decisions reached on several key issues. Firstly, it
was agreed that the teaching methodology course should include observations at various levels with different teachers, enhancing
the diversity of experiences for students. Classroom management, as one of the core issues in teaching methodology, was also
emphasized to better serve the needs of a diverse student population. Another decision was to provide the director with a
complete list of methodology students to visit in each school at the beginning of the semester, streamlining the planning process.
Lastly, the Teacher Preparation Program committed to actively support the induction process of their graduates by visiting
schools in the region, with the specific needs determined by the school principal. These decisions reflect a commitment to
improving teaching practices and student outcomes in a collaborative and unanimous manner.
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The Evidence

The evidence in demonstrates that he 2023 Focal Group Meeting achieved a unanimous commitment to enhance teaching
methodology, emphasize classroom management, streamline student visits, and provide support for teacher induction in the
region, ultimately aiming to improve the quality of education and teaching practices.




FOCUS GROUP-DECISIONS
Educational Administrators
October 19, 2023, SAHI-404, 5:00 PM

Administrative Educator

Position

School

Abraham A. Rosa Medina

Occupational Director Il

Agricultural Vocational School Soller,
Camuy

Edna S. Rosa Ayala Director Alcides Figueroa Bilingual Specialized
School, Anasco

Samuel Cotto Director Vocational Pedro Perea Fajardo,
Mayaguez

Maribel Lopez Director Maria de Hostos School, MayaguUez

William Matias

Representative of the
Regional Superintendent

ORE of MayaguUez

Flower by Liz Santiago Special Assistant Regional |ORE of MayagUez
Superintendent
Sheila Ramos Counselor Alcides Figueroa Bilingual Specialized

School, Ahasco

Tatiana Taylor

Director's Representative

Mariano Palmer School, Mayaguez

Milton Tomassini

Director

Residential Center for Educational
Opportunities School (CROEM),
Mayaguez

Soraya Lagares

Director

Monserrate de Ledn School, Cabo

Rojo

1. The teaching methodology course, observations must be at various
levels with different teachers.

2. In the teaching methodology,

the core issues of classroom

management must be emphasized to serve the diverse population.

3. The list of methodology students to visit in each school is delivered to
the director in one go. At the beginning of the semester.

4, The Teacher Preparation Program must commit to going to schools in
the region to support the induction process of their graduates. The school
principal will determine the need.

The vote was unanimous on all four points.
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