2023.2.1.10a: Collaborative Endorsement of Educational
Enhancements at UPRM EPP

Evidence Overview

In a letter of appreciation, Prof. Samuel Cotto acknowledges the visit of Dr. Grisel Rivera and an associate to the Dr. Pedro Perea
Fajardo Vocational School, affirming the recommendations established during a focus group meeting. He recognizes the
collaborative efforts between the school and the University of Puerto Rico at Mayagiiez's Educator Preparation Program (UPRM
EPP) and agrees with the positive changes suggested, emphasizing continuous improvement and collaboration. Prof. Cotto looks
forward to advancing their shared educational goals through ongoing partnership initiatives.

CAEP Standards
Alignment

Initial

Advanced

2.1

The Evidence

Prof. Samuel Cotto confirms in a letter the collaborative visit by Dr. Grisel Rivera and a colleague, endorsing the focus group's
recommendations for ongoing educational improvements at the UPRM EPP.




April 17, 2024

Dr. Santiago Méndez-Hernédndez
Director

Teacher Preparation Program
University of Puerto Rico
Mayagiiez Campus

Dear Dr. Méndez-Hernéndez,

I hope this letter finds you well. | am writing to express my appreciation for the University of Puerto Rico
at Mayagtiez Educator Preparation Program's (UPRM EPP) commitment to sustained collaboration and
engagement with stakeholders, including myself, following the productive focal group meeting held in
Fall 2023.

As a director who participated in the focal group, | have witnessed firsthand the UPRM EPP's dedication
to incorporating our feedback and working in partnership with us to refine and enhance the teacher
preparation processes. The ongoing communications and follow-up interventions that have taken place
since our initial meeting are commendable and reflect a genuine commitment to co-construction and
collaboration.

Highlights from the Focal Group and Subsequent Actions:

1. Enhancing Teaching Methodologies: The decision to incorporate observations at various school
levels with different teachers will significantly enrich the learning experience for students. This
initiative not only diversifies the educational exposure of your candidates but also strengthens
their classroom management skills, crucial for handling diverse student populations effectively.

2. Streamlining Observational Visits: The proactive measure of providing a consolidated list of
methodology students and Special Education Courses with observational visits at the beginning
of the semester will greatly improve efficiency and coordination. This ensures that necessary
arrangements are in place well in advance, facilitating smoother observational visits and
enhancing support for students.

3. Support for Teacher Induction: The focus on supporting the induction process for graduates,
through visits and tailored collaborations based on the specific needs identified by school
directors like myself, is particularly noteworthy. This approach not only aids in the professional
growth of new teachers but also strengthens the educational framework within our institutions.

4. Continuous Iimprovement and Professional Development: The follow-up visit to our vocational
school by the UPRM EPP was instrumental in refining the understanding and implementation of
our collaborative decisions. The emphasis on inviting completers for professional development
activities on emerging topics further underscores the dynamic and responsive nature of your
program.

The decisions to implement these recommendations from Fall 2024, as agreed upon during our
discussions, highlight the importance you place on continuous collaboration and improvement. These



efforts ensure that the UPRM EPP remains at the forefront of teacher education, not just in meeting
current educational demands but in anticipating future challenges and opportunities.

Thank you for your leadership and the UPRM EPP’s dedication to excellence in educator preparation.
The outcomes of our collaboration are a testament to what can be achieved when educational
institutions work closely to advance common goals. | look forward to our continued partnership and the
ongoing success of our joint initiatives.

Dr. Pedro Perea Fajardo Vocational School
Mayaguez, Puerto Rico




