Evidence 2023.2.1.7a: Second Sessions of Focal Groups: Co-
construction between PRDOE and UPRM EPP

Evidence Overview

On September 19th, 2024, the Puerto Rico Department of Education (PRDOE) facilitated a focal group at the Vocational High
School of Mayaguez, gathering diverse stakeholders, including teachers, directors, facilitators, and superintendents. This
collaborative event aimed to enhance the RUKI Teacher Preparation Program by identifying key areas for improvement.
Participants noted students' strong mastery in their specializations but emphasized challenges in practical application,
highlighting the need for broader teacher preparation. Key recommendations included extending practical training durations,
developing self-directed learning skills, and integrating resources for a comprehensive approach to student learning.
/Additionally, there was a focus on continuous professional development in response to societal needs, particularly in STEM and
early childhood education. A decision was made to engage with the PRDOE teacher certification office to advocate for
regulatory changes that would increase real-life practice and behavioral experiences for special education groups.
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Alignment
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The Evidence

The PRDOE and UPRM EPP collaboratively convened a focal group to identify improvements in the RUKI Teacher Preparation
Program, emphasizing practical training, comprehensive learning, and advocating for regulatory changes to enhance special
education experiences.
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Focal Groups Second Section
Fall 2024-2025

Minute Summary and Decision taken

The professor addressed the audience to gather data for improving the RUKI Teacher Preparation
Program. Participant noted that students exhibit strong mastery in their specializations, while another
participant highlighted their difficulty in applying this knowledge in practice. This underscores the need
for teacher preparation to extend beyond specific areas of expertise. The importance of self-directed
learning was emphasized, with recommendations for developing skills in body language, tone of voice,
and assertiveness. Another participant suggested increasing the practical training duration for student
teachers to enhance their experience. A different participant discussed strategies for unconventional
education and differentiated modalities. Another participant urged educational departments to map
resources related to student learning, focusing on integrating physical, pedagogical, and emotional
aspects. Another participant introduced tools for early childhood education, including a guide
addressing autism and disabilities. A participant launched a project for trainees to create community
leadership activities, while another participant emphasized the need for engaging and playful
presentations, particularly in STEM education. Overall, there is a call for continuous professional
development to address societal needs, focusing on technology, creativity, and behaviorism to enhance
practicality in education. Decision taken in co-constructor: The group decided that, as it is needed one
year of practice, to meet with the PRDOE teacher certification office for a change in regulation. To add
more practice real life and behavior experience for special education groups.



