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MEASURE 3
Candidate Competency at Program Completion
(CAEP Component R3.3 – Initial Programs)
Purpose
This measure presents evidence of candidate competency at program completion based on multiple performance-based assessments implemented during the clinical practice experience. The analysis demonstrates that candidates meet professional standards aligned with InTASC and the expectations of the Puerto Rico Department of Education (PRDE) prior to program completion.
Assessment System Overview
The Educator Preparation Program (EPP) evaluates candidate competency through a comprehensive assessment system that includes multiple measures collected during the final clinical experience. These measures provide both formative and summative evidence of candidate performance across key domains of teaching practice.
Primary Measures Include:
1. Clinical Observation Instrument (University Supervisors and Cooperating Teachers)
1. Teacher Candidate Work Sample (TWS)
1. Electronic Portfolio (E-Portfolio)
1. Cooperating Teacher Evaluations
1. Professional Dispositions and Professionalism Assessments

The Clinical Observation Instrument includes multiple performance indicators aligned with InTASC standards and is implemented several times throughout the semester by trained university supervisors. The instrument uses a four-level performance scale:
1. 1 = Emerging
1. 2 = Developing
1. 3 = Competent
1. 4 = Exemplary

The instrument is currently undergoing systematic validation and reliability processes in collaboration with external partners (BranchED) to ensure technical quality and consistency.
Data Summary
Data were compiled and analyzed across 30 candidates completing the clinical experience and evaluated by 11 university supervisors, in addition to cooperating teachers and multiple performance-based assessments. This dataset represents a comprehensive and diverse sample of program completers across content areas.
Analysis of candidate performance across all measures indicates that:
· Candidates consistently perform at the “Competent” (Level 3) and “Exemplary” (Level 4) levels 
· Overall performance reflects high levels of readiness for professional practice 
· Performance across measures consistently falls within the proficient range 
· Results are consistent across: 
· Clinical observations 
· Work samples 
· Portfolio artifacts 
· Supervisor and cooperating teacher evaluations 
The inclusion of multiple evaluators and candidates across different content areas strengthens the representativeness and credibility of the findings.
Table 1. Summary of Candidate Performance at Program Completion
	Indicator
	Summary Finding

	Number of Candidates
	30

	Number of Supervisors
	11

	Performance Level
	Majority at Level 3 (Competent) and Level 4 (Exemplary)

	Clinical Observations
	Consistent proficiency across evaluations

	Teacher Work Sample
	High performance demonstrating impact on student learning

	Portfolio
	Strong evidence of planning, assessment, and reflection

	Overall Trend
	Candidates meet or exceed program expectations


These findings reflect aggregated results derived from individual candidate performance data and multiple evaluators.

Cross-Supervisor Analysis
Clinical observation data were analyzed across 11 university supervisors to examine candidate performance and scoring patterns.
Findings indicate that:
· Candidates consistently demonstrated performance within the “Competent” and “Exemplary” levels 
· Evidence of performance differentiation was observed across indicators 
· Variation in scoring patterns across supervisors was identified 
Specifically:
· Some supervisors demonstrated a higher concentration of “Exemplary” (Level 4) ratings 
· Others reflected more moderate scoring patterns, with a stronger presence of “Competent” (Level 3) ratings 
· Several supervisors demonstrated balanced distributions, indicating appropriate differentiation 
This variation suggests that:
· The instrument effectively captures differences in candidate performance 
· Scoring reflects evaluator judgment and experience 
· Continued calibration and inter-rater reliability efforts are warranted 
The use of multiple supervisors provides a strong foundation for strengthening inter-rater reliability across evaluators.

Multiple Measures of Competency
Candidate competency is not determined by a single assessment. Instead, the EPP uses a multi-measure system to ensure a comprehensive evaluation of candidate readiness.
Analysis of candidate data demonstrates:
1. Consistency across multiple measures (clinical, instructional, and professional)
1. Alignment between:
10. Supervisor evaluations
10. Cooperating teacher ratings
10. Work sample performance
10. Portfolio evidence

Representative performance patterns indicate:
1. Strong performance in clinical evaluations
1. High scores in Teacher Work Samples (demonstrating impact on student learning)
1. High-quality portfolio artifacts reflecting planning, assessment, and reflection
1. Consistent professionalism ratings

This convergence of evidence strengthens the validity of the findings and confirms that candidates demonstrate competency across multiple domains of teaching practice. Individual candidate data reviewed across multiple assessment components demonstrate consistent patterns of performance, with candidates meeting or exceeding expectations across clinical, instructional, and professional domains.
Interpretation of Findings
Overall, the data provide strong evidence that:
1. Candidates meet or exceed expected competency levels at program completion
1. Candidates are prepared to:
16. Plan and implement instruction
16. Create effective learning environments
16. Use assessment to inform instruction
16. Demonstrate professional responsibility
Observed variation in scoring patterns reflects differences in evaluator scoring approaches, not inconsistencies in candidate readiness. The consistency of findings across 30 candidates and multiple evaluators supports the conclusion that results are representative of overall candidate competency at program completion.

Use of Data for Continuous Improvement
The EPP systematically uses these findings to inform continuous improvement efforts within its Quality Assurance System (QAS).
Current actions include:
1. Ongoing validation and reliability studies of the Clinical Observation Instrument
1. Implementation of evaluator calibration and training processes
1. Strengthening alignment between coursework and clinical expectations
1. Continuous review of assessment data to inform program decisions

These efforts ensure that:
1. Data are used in a systematic and intentional manner
1. Assessment practices are continuously refined
1. Program improvements are evidence-based
Conclusion
The Educator Preparation Program demonstrates that candidates meet competency expectations at program completion, as required by CAEP Component R3.3.
This conclusion is supported by:
1. Multiple performance-based assessments
1. Consistent findings across evaluators
1. Evidence of competency across all domains of teaching practice

These findings are based on a robust dataset that includes multiple candidates, evaluators, and assessment measures, strengthening the validity and generalizability of the results.
The EPP remains committed to strengthening its assessment system through ongoing validation, calibration, and data-informed decision-making to ensure sustained program quality and candidate effectiveness.
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