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1. Purpose
The purpose of this stakeholder engagement activity was to systematically involve employers and external partners in the review of program data, identification of strengths and areas for improvement, and development of actionable recommendations to enhance candidate preparation.
This initiative directly addresses prior Areas for Improvement (AFIs) related to limited evidence of stakeholder involvement and employer feedback (CAEP Standards R4.2 and R5.3), and supports the continuous improvement processes embedded within the EPP’s Quality Assurance System (QAS).
2. Stakeholder Participation
A total of 53 external stakeholders participated in the session, including:
1. School Principals (Employers)
1. Cooperating Teachers
1. Representatives from the Regional Educational Office (ORE)
Average participation time was approximately 44 minutes, indicating sustained and meaningful engagement.
Stakeholders represented multiple school contexts and grade levels, ensuring diverse perspectives on candidate preparation and performance in real classroom settings.
3. Description of the Activity
The stakeholder engagement session (October 22, 2025) included multiple structured components designed to promote active participation:
1. Presentation of Teacher Preparation Program overview and completer survey results
1. Facilitated group interview discussion with employers and collaborators
1. Interactive brainstorming activity (Nearpod) to generate improvement strategies
1. Documentation of participation through virtual platform attendance reports
Stakeholders were not only consulted but actively engaged in the analysis of program data and collaborative identification of programmatic priorities, demonstrating meaningful involvement aligned with CAEP Standard R5.3.
4. Data Reviewed and Analysis (R4.2)
Stakeholders reviewed data from the EPP Completer Survey, which indicated high levels of candidate self-perceived preparedness.
Through guided discussion, external stakeholders provided critical feedback highlighting the need to strengthen applied teaching competencies, particularly in:
1. Classroom management
1. Differentiated instruction
1. Special education practices
This process revealed a perception gap between candidate self-assessment and employer expectations, allowing the EPP to better understand how preparation translates into classroom performance.
This analysis provided critical insight into how candidate preparation translates into classroom effectiveness and student learning environments. This analysis directly responds to CAEP Standard R4.2 by incorporating employer feedback into program evaluation. 
5. Key Stakeholder Input
Strengths Identified
Stakeholders reported that program completers:
1. Demonstrate strong theoretical and pedagogical foundations
1. Exhibit professional commitment and ethical practice
1. Benefit from effective mentoring during clinical experiences
Areas for Improvement
Stakeholders identified priority areas for program enhancement, including:
1. Strengthening lesson planning and alignment with curriculum
1. Expanding preparation in differentiated instruction
1. Enhancing special education knowledge (e.g., autism, accommodations, behavior management)
1. Increasing opportunities for applied practice and simulations
1. Improving coordination between candidates and cooperating teachers
1. Expanding use of instructional technology and digital tools
6. Decisions and Programmatic Actions (R5.1 / R5.3)
As a result of stakeholder input, the EPP has initiated the following targeted program improvements:
1. Strengthening classroom management and differentiated instruction across methods courses
1. Expanding and integrating special education content throughout the curriculum
1. Enhancing clinical and field experiences, including earlier and more diverse classroom exposure
1. Reinforcing candidate preparation in assessment design and data-informed instruction
1. Improving alignment between coursework and classroom practice expectations
These actions demonstrate the systematic use of stakeholder input to inform programmatic decisions, consistent with CAEP Standards R5.1 and R5.3. Initial implementation of these improvements is currently underway, including revisions to course syllabi and integration of enhanced clinical practice components.
7. Impact on Continuous Improvement
This stakeholder engagement activity reflects a shift from initial data collection to a more mature, data-informed system in which stakeholder input is actively used to guide program improvement. Evidence of these changes will be monitored and evaluated through ongoing data collection and subsequent stakeholder feedback cycles.
The process is embedded within the EPP’s Quality Assurance System and contributes to an ongoing continuous improvement cycle, including:
1. Data collection (surveys and group interviews)
1. Stakeholder analysis and feedback
1. Programmatic decision-making
1. Implementation of targeted improvements
8. Systematic Stakeholder Engagement (Sustainability)
The EPP has established stakeholder engagement as a systematic and recurring process, conducted through scheduled meetings, group interviews, and collaborative review sessions.
These engagement activities are conducted at least once per academic year. These efforts ensure sustained involvement of employers and external partners in program evaluation, design, and continuous improvement, strengthening alignment with CAEP Standards R4.2 and R5.3.
9. Supporting Artifacts
1. Group interview Meeting Minutes (October 22, 2025)
1. Stakeholder Presentation (Completer Survey Data)
1. Nearpod Brainstorming Submissions (evidence of stakeholder input)
1. Attendance Report (virtual platform summary – anonymized)

Note: Participant names have been omitted from this document as it is intended for online distribution.
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