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1. Overview
The Educator Preparation Program (EPP) at the University of Puerto Rico at Mayagüez systematically collects and analyzes completer employment data as part of its commitment to CAEP Standard 4. This measure evaluates the ability of program completers to secure employment in education-related positions following program completion.
Data for this measure were collected through structured follow-up with completers, including phone calls, emails, and individual outreach. This process allowed the EPP to obtain updated information regarding employment status, certification progress, and professional trajectories. Source data were compiled from completer follow-up records for the 2024–2025 academic year.
2. Summary of Employment Outcomes
A total of 35 program completers were included in this analysis. The following table summarizes employment outcomes as of the data collection period (March–April 2026).
Table 1. Employment Outcomes of Program Completers (2024–2025)
	Employment Status
	Number of Completers
	Percentage

	Employed in education
	12
	34.3%

	Employed outside education
	2
	5.7%

	Not currently employed (including
certification in progress or graduate studies)
	19
	54.3%

	No response / unavailable data
	2
	5.7%

	Total
	35
	100%



3. Key Findings
34.3% of completers are currently employed in education-related positions, including employment in public and private schools, special education settings, alternative programs, and part-time teaching roles.
5.7% of completers are employed outside the field of education, reflecting alternative career pathways during the transition period following program completion.
The majority of completers (54.3%) are not yet employed in education; however, follow-up data indicate that many are actively:
· Completing certification requirements (e.g., PCMAS/licensure) 
· Pursuing graduate studies 
· Seeking employment opportunities 
A small percentage (5.7%) had no available response at the time of data collection.
A substantial proportion of completers classified as not currently employed are actively progressing through certification requirements, indicating a strong pipeline into the teaching profession.
4. Contextual Factors
In Puerto Rico, entry into the public education system requires completers to fully meet certification requirements and be officially included in the Department of Education’s eligibility registry. Completers are only considered for teaching positions after they are placed on these official lists, which are updated based on certification status and administrative timelines.
As a result, completers who finalize program requirements after key hiring periods (e.g., prior to the beginning of the academic semester) may experience delays in securing employment, even when fully qualified. This structural factor contributes to a transitional period between program completion and employment that is beyond the direct control of the EPP.
5. Data Interpretation and Limitations
This dataset represents an initial phase of systematic completer tracking. Employment outcomes may evolve as completers complete certification requirements, graduate studies, or secure employment in subsequent hiring cycles.
Data are based on direct outreach and self-reported updates. While these findings provide valuable insight into immediate post-completion outcomes, the EPP is actively strengthening its data collection processes to improve completeness and longitudinal tracking.
Current data represent an initial phase of completer employment tracking. The EPP is actively strengthening its system to include longitudinal data collection in order to more accurately capture employment outcomes over time and better demonstrate completer impact, in alignment with CAEP Standard 4 expectations.
6. Use of Data for Continuous Improvement
Employment data are formally integrated into the EPP’s Quality Assurance System (QAS) as part of ongoing monitoring of completer outcomes.
The EPP uses these findings to inform program improvement and better support completers in their transition to the workforce. Current efforts include:
· Strengthening support for certification and licensure processes 
· Expanding communication regarding employment opportunities 
· Enhancing systematic completer follow-up procedures 
These actions align with CAEP expectations for data-informed decision-making and continuous improvement.
Employment data are triangulated with Employer and Alumni Survey results to better understand completer effectiveness and impact on P–12 student learning. These data are reviewed alongside other key measures (e.g., completer, alumni, and employer surveys) to identify trends, inform program decisions, and support continuous improvement efforts.
Findings are discussed in faculty and QAS meetings to guide program modifications and strengthen candidate support during the transition to employment.
7. Future Directions
To strengthen this measure, the EPP will:
Implement longitudinal tracking (1–3 years post-completion)
Improve data collection systems for employment outcomes
Strengthen partnerships with schools and employers

8. Conclusion
The Educator Preparation Program demonstrates a clear commitment to monitoring and improving completer employment outcomes. Current findings indicate that a meaningful portion of completers have successfully entered the education workforce, while many others remain in transition due to certification requirements, graduate study, or employment conditions.
These findings reflect typical early-career transition patterns rather than long-term employment outcomes.
The EPP will continue strengthening its systems to support completers and document long-term employment outcomes in alignment with CAEP Standard 4.

